
































































































Other Operating Expenditures: 
Professional Fees 

Legal $30,000 $25,000 $30,000 $30,000 
Auditing $9,750 $9,750 $10,000 $10,000 
Engineering $12,500 $12,500 $12,500 $12,500 
Management & Consulting $7,500 $7,500 $7,500 $7,500 
Inspections $4,000 $4,000 $6,000 $6,000 
Leak Detection $0 $0 $0 $0 
Banquete Overhead Tank Demolition $30,000 $30,000 $35,000 $35,000 

TOTAL PROFESSIONAL FEES $93,750 $88,750 $101,000 $101,000 

2019 2019 2020 
ADOPTED AMENDED PRELIMINARY 
BUDGET BUDGET BUDGET 

Consum Supplies/Materials 
Postage $6,500 $6,500 $9,500 -$3,000 $6,500 
Printing/Office Supplies $27,500 $29,000 $30,000 $30,000 
Janitorial/Site Maintenance $6,000 $6,000 $6,000 $6,000 
Fuel/Lubricants/Repairs $34,000 $44,000 $60,000 -$30,000 $30,000 
Chemicals/Water Samples $52,500 $52,500 $52,500 $52,500 
Safety Equipment $1,500 $2,200 $1,500 $1,500 
Small Tools $2,000 $2,000 $2,000 $2,000 

TOTAL CON. SUPPLIES/MATERIALS $130,000 $142,200 $161,500 $128,500 

Recurring Operating Costs 
Telephone/Communications $20,654 $20,654 $22,000 -$8,000 $14,000 
Utilities $112,500 $102,500 $110,000 $110,000 
D & O Liability Insurance $3,500 $3,500 $3,500 $3,500 
Property Insurance $30,000 $47,292 $47,300 $47,300 
General Liability $2,750 $3,200 $3,200 $3,200 
Auto Insurance $2,050 $2,225 $2,225 $2,225 
Travel/Training/Meetings $10,000 $10,000 $10,000 $10,000 
Rental-Equipment/Uniforms $5,000 $5,000 $5,000 $5,000 
Dues/Subscriptions/Publication $15,000 $22,500 $15,000 $15,000 
Pass Through Cost $600 $400 $400 $400 
Educational Materials $0 $0 $0 $0 

TOTAL RECURRING OPER. COSTS $202,054 $217,271 $218,625 $210,625 

Miscellaneous 
Miscellaneous Expenditures $7,500 $7,500 $7,500 $7,500 

TOTAL MISCELLANEOUS $7,500 $7,500 $7,500 $7,500 

Total Administrative & Operations Exp. $2,519,564 $2,536,425 $3,215,009 $2,583,945 

Capital Outlay 
Capital Acquisition $240,400 $398,444 $225,350 $225,350 
Engineering $0 $5,000 $17,200 $17,200 

TOTAL CAPITAL OUTLAY $240,400 $403,444 $242,550 $242,550 

TOTAL EXPENDITURES (wlo D.S. exp.) $2,759,964 $2,939,869 $3,457,559 $2,826,495 

Excess (Deficiencies) of 
Revenue Over Expenditures -$1,103,410 -$1,246,065 -$1, 776,235 -$1,145,171 



OTHER FINANCE SOURCE (USES) 
Transfer to Other Funds 

Disposition of Assets (Surplus Sale) $1,500 $15,000 $1,500 $1,500 
Transfer from Tax Accounts $1,238,343 $1,238,343 $1,219,591 $1,219,591 

TOTAL OTHER FINANCING $1,239,843 $1,253,343 $1,221,091 $1,221,091 
SOURCES (USES) 

EXCESS (DEFICIENCES) OF 
REVENUES OVER OTHER 
SOURCES (USES) $136,433 $7,278 -$555, 144 $75,920 

NET INCOME $136,433 $7,278 -$555, 144 $75,920 

Capital Acquisition 

a. New truck $32,500 
b. RWSC Booster $15,000 
c. Technology Upgrades $5,000 
d. Large Air Compressor $25,000 
e. Truck Utility Bed $11,000 
f. New Chlorine & LAS Scales $16,850 
g. Banquete PS Including Hydro Tank i120,ooo 

$225,350 

Engineering 
a. RWSC Booster $17,200 

$17,200 



SOUTH TEXAS WATER AUTHORITY 2019 
GENERAL FUND - TAX ACCOUNTS 0 & M TAX RATE: $0.067886 
PRELIMINARY FY2020 BUDGET I & S TAX RATE: $0.187780 

HANDLING CHARGE: $0.426386 
WATER RATE: $2.436121 

2019 2019 2020 
ADOPTED AMENDED PRELIMINARY 
BUDGET BUDGET BUDGET 

REVENUES 
Ad Valorem - Current (M & 0) $1,257,158 $1,257,158 $1,257,158 
Delinquent Taxes $27,500 $27,500 $27,500 
Penalty & Interest - Tax Accounts (M & 0) $16,000 $16,000 $16,000 

TOTAL M&O TAX REVENUES $1,300,658 $1,300,658 $1,300,658 

EXPENDITURES 
Tax Collector Fees $38,597 $38,597 $54,732 
Appraisal Districts $23,718 $23,718 $26,335 
Refunds $0 $0 $0 

TOTAL EXPENDITURES $62,315 $62,315 $81,067 

REVENUES OVER EXPENDITURES $1,238,343 $1,238,343 $1,219,591 

OTHER USES 
Transfer to Revenue Fund (Tax) $1,238,343 $1,238,343 $1,219,591 

TOTAL EXPEND. & OTHER USES $1,300,658 $1,300,658 $1,300,658 

Excess Revenues and Other 
Financing Sources Over (Under) $0 $0 $0 
Expenditures and Other Uses 



SOUTH TEXAS WATER AUTHORITY 
DEBT SERVICE FUND 
PRELIMINARY FY2020 BUDGET 

REVENUES 
Ad Valorem - Current 
Ad Valorem - Delinquent 
Penalty & Interest - Tax Accounts 
Out-of-District Surcharge 
Interest on Temporary Investments 
Miscellaneous 

TOTAL TAXES & INTEREST 

OTHER FINANCING SOURCES 

TOTAL OTHER FINANCE SOURCES 

Total Revenue and Other 
Financing Sources 

EXPENDITURES 
Fiscal Agent Fees 
Bond Interest Expense 
Bond Principal Payments 
Tax Collector Fees 
Appraisal District Fees 
Miscellaneous Fees 

TOTAL EXPENDITURES 

OTHER USES 

TOTAL EXPEND. & OTHER USES 

Excess Revenues and Other 
Financing Sources Over (Under) 
Expenditures and Other Uses 

Tax Base Value: 
Collection Rate: 

2019 
ADOPTED 
BUDGET 

$364,889 
$7,000 
$5,500 
$2,019 
$3,250 
~ 

$382,658 

~ 
$0 

$382,658 

$200 
$122,350 
$225,000 

$10,739 
$6,600 
~ 

$364,890 

$364,890 

$17,769 

2019 RATE 
Debt Service Tax Rate 
$0.018778 per $100 

2020 
PRELIMINARY 

BUDGET 

$369,789 
$7,000 
$5,500 
$2,046 
$3,250 
~ 

$387,585 

~ 
$0 

$387,585 

$200 
$117,850 
$230,000 

$15,139 
$6,600 
~ 

$369,790 

$369,790 

$17,796 



mcgserrato@stwa.org 

From: 
Sent: 
To: 

mcgserrato@sti.va.org 
Thursday, June 20, 2019 3:00 PM 
Reba George {RebaG@cctexas.com) 

Cc: 
Subject: 

Martha Messer; Dan Grimsbo; Mark Van Vleck; Bill Flickinger; Frances Rosales; Jacob Hinojosa 
FW: FY 2019 Rates and Updated Rate Model 

Importance: 

Tracking: 

Good Afternoon Reba, 

High 

Redplent 

Reba George (RebaG@cctexas.com) 

Martha Messer 

DanGrimsbo 

Mark Van Vle<:k 

Bill Flkkil"lger 

FrallCes Rosales 

Jacob Hinojosa 

Frances Rosales - De Leon 

•~· 

Read: 6/20/2019 3:02 PM 

Read: 6/21/2019 5:03 PM 

Read: 6/21/2019 9:28 AM 

This is my annual email inquiring about rates for the upcoming year. Last year (as indicated in your email below), we were told to 
expect a delay in receiving information as a result of the City's transition to a new Utility Billing software. If the recent CC Caller 
article is to be trusted, it sounds as if the bugs have been worked out. So, can we expect the model to be provided in the near 
future? Can you provide an estimated delivery date. 

Thanks, 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: Reba George <RebaG@cctexas.com> 
Sent: Thursday, June 28, 2018 4:46 PM 
To: mcgserrato@stwa.org 
Cc: Martha Messer <MarthaMe@cctexas.com>; Dan Grimsbo <DanG@cctexas.com>; Mark Van Vleck <MarkW@cctexas.com>; 
Bill Flickinger <bflickinger@wfaustin.com>; Frances Rosales <fvrosales@stwa.org>; Jo Ella Wagner <jwagner@stwa.org> 
Subject: FY 2019 Rates and Updated Rate Model 

Carola-
The update to the rate model will be completed later this year than last due to delayed access to 2017 consumption data 
needed for the update. We transitioned to a new Utility Billing software (lnfor) in January and are still in the midst of testing and 
solving issues with reports and the extraction of reliable data. 

We hope to have all data validated and can run an update of the rate model by the end of September in order to provide our 
public agencies with 2019 rates. 
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Thank you, 
Reba 

Sent: Monday, June 18, 2018 4:38 PM 
To: Martha Messer <M.:;:rthaMe,:@ccte:,:,as corn>; Reba George <P:ebaG.(ci)cctexas corn> 
Cc: Dan Grimsbo <QanGrWccte:,:,as.cq_r-r'.>; Mark Van Vleck <MarkV\/(O)ccte>·2: .. co1,r1>; Bill Flickinger <bfiicki,ng~.r(Wv.Jfaushn.com>; 
Frances Rosales <fvrosal,e.s,(Wst,fia.orn.>; Jo Ella Wagner <1v/af2s1.e1'(5l.·st•·,Na.or·i?,> 

Subject: FW: FY 2018 Rates and Updated Rate Model 

Good Afternoon Martha and Reba, 

It is that time of year again and I am wondering about a schedule to receive the FY 2019 Rates and Updated Rate Model. STWA 

has a board meeting on June 26th including a preliminary budget review. 

Also, if I need to contact another City staff person, please let me know. 

STWA continues to appreciate your assistance. 

Thanks, 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: Martha Messer <MarthaMeCilcctexas.com> 
Sent: Wednesday, June 28, 2017 1:21 PM 
To: Carola Serrato <cserrato(iilstwa .. org> 
Cc: Jo Ella Wagner <jy,;_s1mer@stwa.org>; Frances Rosales <fvicosalesraistwa .org>; Chris Ekrut <cekmt(iu newgensuategie.s~net>; 
Mark Van Vleck <MarkV\/(iilcctexas.com>; Lisa Aguilar [LGL] <LisaA(Qlcctexas.com>; Bill Flickinger <bf!ickinger@wfausdn.com>; 
Adriane Ferraro <AddaneF@cctexas.cocn>; Reba George <RebaGro)ccte-xas.com> 
Subject: RE: FY 2018 Rates and Updated Rate Model 

We hope to get it out to you within a week, 

Martha 

From: Carola Serrato [rnailto:csenato@stwa.org] 
Sent: Wednesday, June 28, 2017 10:58 AM 
To: Martha Messer 
Cc: Jo Ella Wagner; Frances Rosales; Chris Ekrut; Mark Van Vleck; Lisa Aguilar [LGL]; Bill Flickinger 
Subject: FY 2018 Rates and Updated Rate Model 

Good Morning Martha, 
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This is my annual request for information on the model and cost of water - both raw and treated components - in 
order to provide a more accurate budget to the STWA Board. Last night, the STWA Board met and staff presented 
the preliminary budget based on the City of Corpus Christi rates for FY 17. 

Please let me know the anticipated date that the model will be available. 

Also, if there is another person that I should receive this email, please let me know and I would be glad to forward it to 
the proper contact. 

As always, we very much appreciate you continued assistance. 

Carola 

Carola G. Serrato 
Executive Director 
South Texas Water Authority 
P.O. Box 1701 
Kingsville, Texas 78364 
csercato@s.twa. 01:·q 
361-592-9323 x12 
361-592-5965 fax 
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ATTACHMENT 5 

License Agreement - City of Bishop 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 

Date: June 21, 2019 
Re: City of Bishop- License Agreement - Bishop East PS Prope1ty 

Background: 

Last month, the Bishop City Council was scheduled to meet the day after STWA's Board meeting, 
on May 29th

• Although the meeting was held, there was not an agenda item related to either the License 
Agreement with STW A or NWSC. I used the oppo1tunity to introduce myself to the newly elected council 
person, Kabrina Lawrence and indicate that I was available to meet and review information on the offered 
contract. Subsequent to the meeting, Ms. Lawrence called to arrange a meeting on June 13 th which she was 
unable to make. Attempts to reschedule the meeting have been unsuccessful to date. 

Late this afternoon, information was received from Mr. Gerald Benadum, City of Bishop's legal 
counsel. I have not had an oppmtunity to review the redline changes in detail. Additionally, I have not 
discussed the changes in detail with Mr. Bill Flickinger, Willatt and Flickinger. Attached is the redline 
Agreement from Mr. Benadum and Mr. Flickinger's initial assessment. Mr. Flickinger has indicated that he 
should have a detailed analysis by Monday. 

Analysis: 

Enclosed is the latest email correspondence on this matter. It was my understanding from Ms. 
Contreras' last email that there would be an item on the Council's May agenda. Ms. Contreras indicated, just 
prior to the May 29th meeting beginning, that an item would be on their meeting the following month. 
Yesterday, I left a voice mail message for Ms. Contreras inquiring about the Council's schedule. As of today, 
I have not received a response from Ms. Contreras. 

As indicated above, staff and legal counsel should have recommendations regarding the revised 
Agreement. 

Staff Recommendation: 

Provide any recommended changes to the enclosed redline, if necessa1y. Approve providing those 
recommended changes to the City- again ifnecessa1y. An alternative is to consider approving the enclosed, 
revised Agreement contingent upon legal counsel and staffs recommendations. 

Board Action: 

If necessaiy, approve any recommended changes to the enclosed red line as well as approve 
providing those recommended changes to the City. Consider approving the enclosed, revised Agreement 
contingent upon legal counsel and staffs recommendations. 

Summarization: 

It would be premature to summarize that this negotiation is very near to completion since a more 
detailed review is necessaiy. However, it is encouraging that a revised Agreement has been received. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 
Cc: 
Subject: 

Bill Flickinger <bflickinger@wfaustin.com> 
Friday, June 21, 2019 3:31 PM 
Carola Serrato (mcgserrato@stwa.org) 
Allison Nix 
FW: Bishop/ STWA License Agreement 

Attachments: STWA - Bishop License glb 6-21-19 redline.docx 

Carola: 

My quick initial review of this is very encouraging. Please let me have your comments when convenient. Thank you. 

Very truly yours, 

\Villatt & Flickinger, PLLC 

Attorneys at Law 
12912 Hill Country Blvd., Suite F-232 
Austin, Texas 78738 

Phone: (512) 476-6604 
Facsimile: (512) 469-9148 

Email: bflickin:2.errZ!J.wfrtus.tin,com 

CONFIDENTIALITY NOTICE: This email transmission (and/or the attachments which accompany it) may contain confidential information 
belonging to the sender which is protected by the attorney-client privilege. The information is intended only for the use of the intended 
recipient. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or the taking of any action in 
reliance on the contents of this information is strictly prohibited. Any unauthorized interception of this transmission is illegal under the law. If 
you have received this transmission in error, please promptly notify the sender by reply email, and then destroy all copies of the 
transmission. Thank you. 

From: gerald benadum <glbenadum@att.net> 
Sent: Friday, June 21, 2019 3:06 PM 
To: Bill Flickinger <bflickinger@wfaustin.com> 
Cc: Carola Serrato (mcgserrato@stwa.org) <mcgserrato@stwa.org>; Tern Miller <jtgolf@stx.rr.com>; Cynthia Contreras 
<bishopcitysecretary@corpus.twcbc.com>; Laura Cantwell <lcantwell8@gmail.com> 
Subject: Bishop/ STWA License Agreement 

Bill, I have been authorized to release to you and Carola the attached revised version of the proposed License Agreement from 
the City of Bishop to STWA. 
this shows redline the changes I have recommended to the version you last submitted to me. I intend that it shows all the 
changes; if I have missed one or other I apologize for my failure with Word. This has been submitted to my clients and, so far as 
I'm aware, they are in agreement with this version. 

Of note are the additions in Article IX E. In your latest version, you added a provision allowing STWA to continue having an 
underground presence after the License terminates. I have added provisions to address that continued use of the property. 

This document probably will need some cleanup in formatting in a final version for adoption by the parties. 

Have a good afternoon. 

I 



Jerry 

Gerald L. Benadum 
glbenadurn@aH.net 
office: 361-881-6078 
cell: 361-549-3019 
fax: 361-881-6080 
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STATE OF TEXAS 

COUNTY OF NUECES 

LICENSE AGREEMENT 

§ 
§ 

§ 

KNOW ALL MEN BY THESE PRESENTS: 

The City of Bishop, Texas, a political subdivision of the State of Texas, situated in Nueces County, Texas 
(the "City"), and South Texas Water Authority (STWA), a governmental agency, conservation and 
reclamation district and body politic and corporate, having been created under Chapter 436 Acts of the 661:h 
Legislature, Regular Session, 1979 of the Laws of the State of Texas, all pursuant to Article XVI, Section 
59 of the Texas Constitution (the "Licensee"), hereby enter into this License Agreement (the "Agreement") 
effective as of the ___ day of ______ ~ 2019, upon the tenns and conditions set forth below. 

I. PURPOSE OF LICENSE AGREEMENT 

The City, for and in consideration of the tem1s of this License Agreement does hereby grant to Licensee, 
and to such of Licensee's employees, officers, invitees, guests, and contractors as are authorized by 
Licensee to access the Licensed Property, a license to use the property at 333 North Birch Avenue, Bishop, 
Texas 78343 (the "Licensed Property" as described in section 11), only as follows: 

For installation, construction, operation, maintenance, repair, replacement or removal ofa 
building housing pumps, two (2) pumps currently not in service and which were previously 
used to provide water to the City of Bishop, a SCADA system, two small buildings with 
chlorination and LAS systems and all associated motors, controls, piping, valves, 
electrical wiring and equipment and other appurtenances (together, the "Licensed 
Improvements"), as shown on Exhibit A hereto. Licensee represents that it is the owner 
of all Licensed Improvements. 

The City makes this grant solely to the extent of its right, title and interest in the Licensed Property, without 
express or implied warranties of title 

Licensee, in consideration of the privileges herein granted, hereby makes the agreements, representations, 
and covenants, and agrees to the terms, stated in this License Agreement. 

II. LICENSED PROPERTY 

The Licensed Property is located at 333 North Birch Avenue, Bishop, Texas 78343, includes---- acres 
[square feet?] more or less, and is described in the plat as shown in Exhibit B hereto . 

.Licensee is ~ot grai1ted, an_d _s_l~all no~ have, any a_ir rights abqv_e the Licensed_ Property, or s_ubterrancan 
rights below the surface of the Licensed Property, beyond that reasonably necessary for the licensed uses 
specified herein. Licensee's access to the Licensed Property shall be from the adjacent city street. 

Licensee is familiar with all characteristics and conditions of the Property and is not relying on any 
representations for the City with respect to the Property or the suitability of the property for Licensee's 

'(_Formatted: Foot: (Defau!_t)_Tunes flew R~n 



purpose. The City does not make, and expressly disclaims, any representation or warranty express or 
implied that the property is safe or suitable for Licensee's intended purpose or safe or suitable for any 
other purpose. Licensee shalt assume all risks in using the Licensed Property. 

Ill. FEES 

ANNUAL FEES. Licensee shall pay to the City, for the license and pcm1ission herein granted to Licensee 
annual fees of$5,000.00 each for the first 5 (five) years of this License, with the first such annual fee due 
and payable upon execution of this Agreement and each of the 4 (four) subsequent annual fees being due 
on or before January 15 of each subsequent calendar year. After the first 5 calendar years following 
execution of this Agreement, an annual fee of$Li:.00. i1; :,:,1~::1J c.1 h ;'_s'clr ·,r ch ,tr __ ,_;: 
I~',; .. _ shall be assessed for the license and pennission herein granted to Licensee and Licensee shall pay such 
annual fees within sixty (60) days of receipt ofan invoice from the City for same. 

IV. CITY'S RIGHT TO LICENSED PROPERTY 

A. This Agreement is expressly subject and subordinate to the present and future right of the City, its 
successors, assigns, lessees, grantees, and licensees, to enter upon the Licensed Property for any 
purpose including, but not limited to, the constmction, installation, establishment, repair, 
maintenance, and/or operation and renewal of any public utilities. 

B. Nothing in this Agreement shall be constmed to limit, in any way, the City's ownership interest 
in the Licensed Property :1:.tc:l ___ l ___ i'.~_tc1_~,;_;J1.,:L'~.! \:J,:::r, ,.,[~J:dcs ,,,c. ("::i ·'•; ;:;-~. l;i:~- r,, i:•1¢ r..:,.-,.0 1,,,.',J 

C. The City shall have the right to make connections to, and reasonable use of, the Licensed 
Improvements for the purpose of accessing the water supply of the Licensee. The City shall pay 
all of its O\\n costs and shall reimburse Licensee for all reasonable costs incurred by Licensee as 
a result of the City's connections and use and for all water used at the same rate as the City pays 
for water purchased from Licensee under the then current Water Supply Contract between City 
and STW A. All connections into Licensee's Improvements shall require preapproval by Licensee, 
which approval shall not be unreasonably withheld. 

V. INSURANCE 

Licensee, shall, at its sole expense, provide a commercial general liability insurance policy, written by a 
company acceptable to the City and licensed to do business in Texas, with a combined single limit of not 
less than One Million and No/I 00 Dollars (Sl,000,000.00), which coverage may be provided in the form 
of a rider and/or endorsement to a previously existing insurance policy. Such insurance coverage shall 
specifically name the City as an additional insured. This insurance coverage shall cover all perils arising 
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from the activities of Licensee, its ofiicers, directors, employees, agents, guests, invitees, or contractors, 
relative to this Agreement. Licensee shalt be solely responsible for the payment of any deductibles stated 
in the policy. Proof of each policy affecting such coverage shall be delivered to the City. So long as Licensee 
is using the Licensed Property, Licensee shall not cause such insurance to be cancelled nor permit such 
insurance to lapse. All insurance policies and certificates shall provide that the coverage shall not be 
reduced, restricted, or otherwise limited until ninety (90) days after the City has received written notice 
thereof as evidenced by a return receipt of registered or certified mail. ·r Le :1n_;;s , · ·y•,•r; ;:1:1 
:[ic:_:~,: ::::c:J !_r,c1rn 

,,-J_:,: :n i c!c:b,'-, 

VI. INDEMNIFICATION 

;,·y~iiij i 

To the extent pemtitted by Texas law, Licensee shall indemnify, defend, and hold harmless the City and its 
officers, agents, and employees against any and all claims, suits, demands, judgments, and expenses, 
including attorney's fees, including, but not limited to, liability for personal injury, death or damage to any 
person or property which is alleged to be caused by Licensee's actions and inactions in installing, 
constructing, operating, maintaining, repairing, replacing, and/or removing the Licensed Improvements on 
the Licensed Property, or any other manner while occupying or using the Licensed Property. This 
indemnification provision, however, shall not apply to any claims, suits, damages, costs, losses or expenses 
(i) for which the City shall have been, or is entitled to be compensated by insurance provided under Article 
IV above, or (ii) which are proximately caused by the sole negligent or willful acts of the City, its agents, 
employees, or contractors; provided, however, that for the purposes of the foregoing, the City's act of 
entering into this Agreement shall not be deemed to be a "negligent or willful act." 

VII. CONDITIONS 

A Licensee's Responsibilities. Licensee, at Licensee's sole cost and expense, shall be responsible for 
the installation, constmction, operation, maintenance, repair, replacement, and removal of the 
Licensed Improvements and for any costs arising therefrom, including but not limited to relocation 
of Licensed Improvements. i\!1-+~--l-<- _.,;J,'.J-.'.. ... ~.:,:. .. -4-.;..:..,W- .. ';.:.{+---i-+---i-J:.-;-:'.-i-+l--',1/--l~-'- :~ ,·,·;~....,;.;-t~ 
i{+;-}'•, i'1 ':_} '.' _,.;.µ.;,_./-M~+-·lN--·+"t-4+.- H-\i,-f,:C+f'·--1.-~/"~--f~_ff-,'.F-\--l--!+,::;:,-__ ~·;--! ',·; -M-Wi+-'-f--..'.~- ,-_ ·_ · '.' ·:~.·:·;.--, r; 1 ·:· 

0.f-.::+i~f:.,.:-,..,+_-'f:--wAs;.~;+.4-.-~0 r+,t.:- Notwithstanding the foregoing, no repairs or replacements will be 
made i~;: __ l___:_(,:ri;:,.;_c_with respect to the pumps previously used to serve the City without payment of 
the costs thereof by the City ... J.:'re_, <'i_ckc_U;_,._,x, s'.\~J. Jr< i " i _ JU:::_ :lcfs ,J_i_;:_:-_;/1_:,, 

B. Maintenance. Licensee expressly agrees to maintain the Licensed Property in a clean, safe, and 
good condition at Licensee's sole cost and expense for the duration of the license. Licensee shall 
keep the Licensed Property fenced and secured as may be reasonably necessary for the protection 
of the improvements and properties and for the protection of the public. 
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Modification. Licensee agrees that the modification of any improvements on the Licensed Property 
must be approved in writing by the City prior to any such modification.,, 

'.), \i:,1\~·r . .,'1<'.f\' "c'.' ,:\di '.h'-'• ::,": .k,s:~t .1 Fi,, 
,.i.:r~·,"1J'/_,,r j:zk,·.,_L> ·,r,,.,..,.,,:\ ,,,,_1t,·; -,;;r\ 

,:(,''. 

1,.1 

:l+.-E. Default. In the event that Licensee fails to maintain the Licensed Property or otherwise 
comply with the terms or conditions as set forth herein, then the City may give Licensee ,witten 
notice thereof, by registered or certified mail, return receipt requested to the address set forth below. 
Licensee shall have ninety (90} days from the date of receipt of such notice to remedy the failure 
complained of and, if Licensee does not satisfactorily remedy the same within the ninety-day .rc:1_;:./i 
following receipt of the notice described in thi0"' paragraph .. the City may perform the work or 
contract for the completion of the work. In such event, Licensee agrees to pay within sixty (60) 

days of written demand for payment by the City, all costs and expenses incurred by the City in 
completing the work. 

VIII. TERM 

This Agreement shall become effective on the date set forth in the introductory paragraph of this 
Agreement, and the License shall continue thereafter for so long as the Licensee uses the Licensed Property 
for the purposes set forth herein, or unless otherwise tem1inated in accordance with Article i\"t'-;+l. 

IX. TERMINATION 

A. Termination by Abandonment. If Licensee abandons the use of all or any part of the Licensed 
Property for such purposes set forth in this Agreement, this Agreement as to such portion or 
portions abandoned, ,.wd .. ,.i:// .r.t.~ht:, ,, ' ks:n,,,,~•, ilh'r~':IJ,.shall expire and tenninate t.,f--!t?\+i++~-1.,1\' ,. 

thirty (30) days' v.Titten notice to the Licensee. The City shall thereafter have the right to enter c1.:)i'. 

:.:Jk'.2 .. Q::.'I_':...C:S.s.k:1.1 .rJ. the J t, ti_i.Lh:i~:.,Lr!'•!IJ.i.(~rJ. ~~ (0J.c; .. Licensed Property. -fti+-J-r.w t½,':ri:~~••;.,.1:-t/1.e·t·,.; fr+;--«.·" 

~l-k--l<:<·RH·i-n,1-k·B-ITT-f-i++i-r<o·tl-rrt~,,.;:--1fu-ntl-fith:0'1-fmlt'fti-- If Licensee fails to remove one or more items 
of any of the~· Licensed Improvements or its equipment .fi5.1nr .1lh:, i1.h.,1r;.,.1.,.1t:r:J .. ~·:,,·::i;(.\l\ the City may 
elect to remove all or part of such items at Licensee's expense, or may elect for all or part of such 
items to be deemed ov.11ed by the City as of the time abandoned, and all actual costs and expenses 
incurred by the City shall be the obligation of Licensee to pay to the City in full within sixty (60) 

days of receipt of the City's statement demanding payment. The City may deem• the Licensed 
Property or any part of the Licensed Property to be abandoned if Licensee has (.i_1_apparently 
abandoned it .. ,.~r .0.\.ic, has not made use ofit for 365 days; and has failed to maintain it in a useable 
condition for :L,:~-~.'-'.·.365 days. Notwithstanding the provisions of this paragraph, a failure to use or 
maintain any of the following facilities shall not be deemed an abandonment: The two (2) pumps 
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previously used to provide water service to the City, an abandoned chlorine portable building, yard 
piping connecting into the City's distribution system, a pressure reduction valve on the yard piping 
and associated valves and controls and any other buildings, facilities or equipment previously used 
to provide water service to the City or previously used by the City to provide water services to its 
customers. 

B. Termination by the Licensee. This Agreement may be tem1inated by the Licensee by delivering 
mitten notice oftennination to the City not later than ninety (90) days before the eft'ective date of 
the tennination stated in the notice. If the Licensee so tem1inates, then Licensee shall remove the 
Licensed Improvements installed by the Licensee and any other equipment of Licensee. In the 
event the Licensee fails to remove such Licensed Improvements or equipment on or before the 
effective date of such tem1ination, the City may elect to remove all or part of such items at 
Licensee's expense, or may elect for all or part of such items to be retained by the City, and all ocfl'-i-+ 

actual costs and expenses incurred by the City shall be the obligation of Licensee to pay to the City 
in full within sixty (60) days of receipt of the City's statement demanding payment. 

C. Termination by the City. This Agreement may be terminated by the City, with or ,vithout cause, 
by delivering written notice of tennination to the Licensee not later than five years before the 
eft'ective date of the termination stated in the notice. If the City so tenninates, then the Licensee 
shall remove the Licensed Improvements installed by the Licensee by the ef:t'ective date of 
tem1ination stated in the City's notice. In the event the Licensee fails to remove such Licensed 
Improvements and any other equipment of Licensee on or before such expiration date, the City 
may elect to remove all or any part of such items at Licensee's expense, or may elect for all or any 
part of such items to be retained by the Cit)', and all ,;,,-1-d-i- actual costs and expenses incurred by 
the City shall be the obligation of Licensee to pay to the City in full within sixty (60) days of 
receipt of the City's statement. 

D. Licensee shall continue to be liable to the City for the annual license fees until all of Licensee's 
property has been removed and the site restored in accordance with subsection E, below, prorated 
to the date the removal is completed. i_1r__i,hs:- n\'nt i. :ccn\•~(: r>;.LL _y, (1d:': -~'.--Fci_1:,:__:,_;h-; 1:\:i:h!LS' _11',t 
1 i,:·crF?,.i Prur,cr['· i,i:cn,cc. :J;;ili u 'is': rn 1:_JJ1 J~ !_1_,j_,:L__,y,,:;_c__t:,:_~_i___,Afi\ l.bc:.nr•.Jjl_al::- ;',, i\:]:y ,,-J;.:-H(:d 

;g:_1j__[~_~:!.(_ff_\;_,_J_. ! h,: j:,))<)\'•;"( _{(~·- )h?,' 1 :x_th~· i't11li.·Ui1i ·;_·_·s_2_, ___ ;_1._t__c:_r_ _ _1_' ,•,r11h '.Lt~!S __ (_,:,:l_r,y ,,,,:.fl',t'>;'-i, if'I ;1·1{· 

er;. ;\ n i :;b.,_s mLk:, r_i_,~;y:_ i_h·.: _dt';:'. t_:v_l:·, __ J:ik d_rr"' :, : « .. c.:n:o~-

Upon any termination, Licensee's obligation to remove its property shall include an obligation to 
remove all foundations and other subsurface objects, and Licensee shall restore the surface of the Property 
to a level, sodded surface in good health compatible with the City's adjacent park property 
Notwithstanding the foregoing, Licensee shall not be required to remove any underground water pipes, 
valves or other appurtenances that_JfS :J,.,~c:s,,;w:-w-irt-~,i--i+,.;~ to be used to provide water service to its 
customers.\t1hjcd io \bs'. i_,,:J -~':_1_:i.g, tenns: 
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__ , __ 11:·._n_r:: ., __ . __ \,iii!._<·><··. 

X. LEGAL ACTIONS 

A. Application of Law; Entire Agreement; Severability. This Agreement shall be govemed by the 
laws of the State of Texas. This Agreement embodies the complete agreement of the parties hereto, 
superseding all prior oral and written agreements between the parties with respect to the subject 
matter in this Agreement. If the finaljudgment ofa court ofcompetentjurisdiction invalidates any 
part of this Agreement, then the remaining parts shall be enforced, to the extent possible consistent 
with the intent of the parties as evidenced by this Agreement. 

B. Venue. Exclusive venue for all claims and lawsuits arising from or concerning this Agreement 
shall be in a State court sitting in Nueces County Texas. 

C. Mediation. If a dispute or claim arises between the parties relating to this Agreement or 
the performance of the parties hereto, the parties agree to use the following dispute 
resolution procedures, prior to filing suit: 

(1) Either party may give notice that a dispute or claim exists and 
request U1at U1ese procedures be commenced. A meeting then shall be 
held promptly between the parties to attempt in good faith to 
negotiate a resolution of U1e dispute or claim. 

(2) If, within 10 days after such meeting, the parties have not 
reached agreement on a resolution, either party may demand that the 

LICENSE AGREEMENT Page6of10 

I__F~rm_a!te(I: Uo b!,_l!le_ts_or oom~~-



dispute or claim be submitted for non-binding mediation, and both 
parties shall participate in good faiUt in the mediation procedures to 
attempt to negotiate a resolution. 

(3) Each party to Ute dispute shall bear an equal portion of any fees 
and expenses charged by the mediator. 

(4) Each party shall bear its own attorney's fees and other costs and 
expenses incurred in connection with any meditation or other dispute resolution 
proceeding. 

(5) All proceedings shall be held in Nueces County, unless agreed oUterwise by both 
parties. 

XI. COVENANT RUNNING WITH THE LAND: WAIVER OF DEFAULT 

This License Agreement and all of the covenants herein shall nm with the land; therefore, the conditions 
set forth herein shall inure to and bind each party's successors and assigns. Either party may waive any 
default of the other at any time, without affecting or impairing any right arising from any subsequent or 
other default. 

XII. ASSIGNMENT 

Licensee shall not :r·lc.l _;,b;1_il_!:1_,_,:,,_c:__:·, , _p,·,·,, assign, sublet or transfer its interest in this Agreement 
without the prior written consent of the City. 

XIII. NOTICES 

All notices, demands and requests for delivery of documents or information hereunder shall be in writing 
and shall be deemed to have been properly delivered and received as of the time of delivery if personally 
delivered, as of the date and time deposited in the mail system if sent by United Stated certified mail, return 
receipt requested, and postage paid, or as of the time of delivery by Federal Express (or comparable express 
delivery system) if sent by such method with all costs prepaid. All notices, demands, and requests shall be 
addressed: 

To Licensee at 

To City at: 

LICENSE AGREEMENT 

South Texas Water Authority 
Attn: Executive Director 
P.O. Box 1701 

Kingsville, Texas 78364 
City of Bishop 
Attn: City Secretary 
203 E. Main Street 
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Bishop, Texas 78343 

Or to such other address which either party may so designate by sending notice as aforesaid. 

XIV. EXECUTION IN COUNTERPARTS 

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, and 
all of which together shall be construed as one of the same instrument 

TERMS AND CONDITIONS ACCEPTED this the ___ day of _____ ~ 2019. 

CITY: 

City of Bishop 

Tem Miller, Mayor 

ATTEST: 

Cynthia L. Contreras, City Secretary 

[CITY'S SEAL] 

LICENSEE: 

South Texas Water Authority 

Kathleen Lovan an, President, Board of Directors 

ATTEST: 
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Rudy Galvan, Secretary, Board of Directors 

[AUTHORlTY'S SEAL] 
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STATE OF TEXAS 

COUNTY OF NUECES 

ACKNOWLEDGMENTS 

§ 

§ 
§ 

This instmment was acknowledged before me on the ___ day of ______ ~ 2019, by Tem 
Miller, the Mayor of the City of Bishop, Texas, a political subdivision of the State of Texas, on behalf of 
said city. 

STA TE OF TEXAS 

COUNTY OF _____ _ 

§ 

§ 
§ 

Notary Public in and for the State of Texas 

This instnnnent was acknowledged before me on the ___ day of ______ ~2019, by Kathleen 
Lowman, the Board President of South Texas Water Authority, a governmental agency, conservation and 
reclamation district and body politic and corporate, on behalf of said authority. 

Notary Public in and for the State of Texas 
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mcgserrato@stwa.org 

From: 
Sent: 
To: 

bishopcitysecretary@corpus.t\vcbc.com 
Wednesday, May 8, 2019 4:20 PM 
mcgserrato@stwa.org 

Cc: 'Tern Miller'; 'Albert Guajardo'; 'Nathan Garza'; 'Janie Dominguez'; 'Bill Boswell'; 'Gerald Benadum'; 'Bill Flickinger'; 'Robert 
Gaona' 

Subject: RE: Council meeting 

Carola, 

Your welcome and yes, Spectrum is working on their emails, but I will place copies of the email in their mail box. 

Have a great rest of the day, 

Cynthia 

From: mcgserrato@stwa.org <mcgserrato@stwa.org> 
Sent: Wednesday, May 08, 2019 3:24 PM 
To: bishopcitysecretary@corpus,twcbc,com 
Cc: 'Tern Miller' <mayormiller-bishop@corpus,twcbc,com>; 'Albert Guajardo' <albertg@corpus.twcbc.com>; 'Nathan Garza' 
<nathang@corpus.twcbc.com>; 'Janie Dominguez' <janied@corpus.twcbc.com>; 'Bill Boswell' <billb@corpus,twcbc.com>; 
'Gerald Benadum' <glbenadum@att.net>; 'Bill Flickinger' <bflickinger@wfaustin.com>; 'Robert Gaona' 
<robertg@corpus,twcbc,com> 
Subject: RE: Council meeting 

Cynthia, 

Thank-you for the update, I will pass your email along to the STWA Board. 

BTW, my emails to Ms, Dominquez, Mr. Guajardo, and Mr. Gaona bounced back due to: "The user(s) account is temporarily over 
quota," 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: bi sho pcitvsecre·t a:ry@co rous. t•,.vcbccom: <bi-sh ooc itr.vs.ec r1rta 1'11 @co r ous. t·1Ncbccor-r~> 

Sent: Wednesday, May 8, 2019 3:03 PM 
To: mcgsen·ato(Wst\j;/a.org 

Cc: 'Tern Miller' <mavor1:ni·l.ler .. bishoo(wco,pus.tvJcbc.com>; 'Albert Guajardo' <9~be1rtg@corous.tv,;cbc.c0m>; 1Nathan Garza' 
<nathang(Wcorpus.twcbc.cor-r1>; 'Janie Dominguez• <~ani~ed(6)corpus.twcbccmn>; 'Bill Boswell' <bWbrc-Jcorpus.tv,cbc.corr1>;· 
'Gerald Benadum' <glbenadum(watt.net>; 'Bill Flickinger' <bfli.ckins,e,·@wfaustin com>; 'Robert Gaona' 
<£.Qbertg (cVcor pus. twcbc .con1> 
Subject: RE: Council meeting 
Importance: High 

Good Afternoon Carola, 

1 



Yes, we do have a new Council Member Kabrina Lawrence. We will not have a runoff election, the City of Bishop elects by 
plurality vote and Council Member Garza won by 2 votes. I do know that Mr. Benadum has submitted revisions for Council to 
review and they are to get back with him about any changes they may have; once that has been done I am more than sure he 
will submit the revisions to you and Mr. Flickinger. 

I spoke with Mayor Miller and our next meeting is scheduled for May 29th at 5pm. We will have a meeting on May 15th, but the 
only item will be canvassing our election. 

I will let you know if anything changes are made with scheduling our Regular meeting. 

Respectfully, 

Cynthia L. Contreras 
City Secretary 
City of Bishop 
PO Box 356 
Bishop, Texas 78343 
Phone: (361) 584-2567 ext. 106 
Fax: (361) 584-3253 
bis h c)pc it ··/sec reta 1~y (CTicor ous .. t 1Nc bc.,co~1J 

From: arr~CPSenrato ®s.tvva .. org <rn ~gse rrato((Ds t \/) a .org> 

Sent: Wednesday, May 08, 2019 12:29 PM 
To: b[.shopciitysecretarvCCDcorpus . .rwcbc .com 

Cc: Tern Miller <mayorn1Hler-bishop(6Jcorpus.twcbccom>; Albert Guajardo <albertg(a)cocpus.twcbccom>; Nathan Garza 
<nathang(@corous. __ tvvcbc.com>; Janie Dominguez <ianle-d(o)coro,us.hvcbc.con1>; Bill Boswell <b~W:J(Wcoirp·us.hvcbc.com>; Gerald 
Benadum <glbenadum@an.net>; Bill Flickinger <bflicki,ngec@wlaustin.com>; Robert Gaona <rnberig(i'ilcorpus.twcbccom> 
Subject: RE: Council meeting 

Good Afternoon Cynthia, 

On Monday, I reported to the STWA Board that the City held its election this weekend and a new council member, Kabrina 
Lawrence was elected. The number of votes for Nathan Garza, Antonio Garcia and Eeron Frost was also reported. However, I am 
wondering if there will be in a runoff election since no one garnered 50% of the vote. The Corpus Christi Caller news article and 
Nueces County Clerk's website show the number of votes but neither report whether a runoff election will be required. 

Also, do you know when the next City Council meeting will be held? Neither Mr. Flickinger or I have received any revised 
language from Mr. Benadum on the License Agreement. As you are aware from the City Council meeting on March 27th, revised 
language for the Bishop-STWA License Agreement as well as the Bishop- NWSC License Agreement were expected two weeks 
after that meeting. Approximately another month has now elapsed without any communication. 

The STWA Board meets on May 28th. Staff will be developing the agenda packet the week of May 20th with the agenda being 
posted on May 24th and email notices going out that same day. 

I have taken the liberty of copying the City Council, STWA's legal counsel, Bill Flickinger, and Mr. Gerald Benadum on this email. 

Thanks, 

Carola 
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Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: bis hooc i:tvsecrf::ta 1-y(iil co1,·pus.. t.,,vc ~Jc_ corn <bts.hopc i.tvsecr-e ta 1'v(5) corpus. ~''N'C be .corr1·> 
Sent: Wednesday, April 24, 2019 12:21 PM 
To: Carola G. Serrato <c11cgse(rJ;torrust'·•Na. o(:?> 
Subject: Council meeting 

Good afternoon Carola, 

Just wanted to let you know, our meeting for tonight (4-24-19) has been canceled due to lack of quorum. 

Respectfully, 

Cynthia L. Contreras 
City Secretary 
City of Bishop 
PO Box 356 
Bishop, Texas 78343 
Phone: {361) 584-2567 ext. 106 
Fax: {361) 584-3253 
bi,shqpc i.tv sec reta 1-y(p)co 1" pus. tv1c be corn 
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ATTACHMENT6 

Water Supply Contract- City of Driscoll 



Memorandum 

To: South Texas Water Authority Board of Directors 
From: Carola G. Serrato, Executive Director 
Date: June 20, 2019 
Re: City of Driscoll- 20-Year Wholesale Water Supply Contract 

Background: 

The last memo presented to the Board on this matter was in March 2019. You will recall that 
the City has had two (2) elections. The first election was to fill a vacancy for the mayor position. 
The second election was to fill the vacancy for a council position when Councilman Mark 
Gonzalez was elected as mayor. Mr. Valls had indicated that the preference was to negotiate a 
contract when the City's Council did not have any vacancies. 

In the interim, periodic emails were sent to Mr. John Valls, Interim City Administrator. I have 
not received any written response; however, Mr. Valls called on June 13th• He suggested that 
separate meetings with each council person may be a good approach. He indicated he would try to 
arrange a meeting with Mayor Gonzalez. As of today, there has not been any meeting scheduled. 
As a follow-up to our conversation, I have left a message requesting a meeting with the Mayor with 
the Driscoll City Hall office. 

Analysis: 

My analysis of the situation has not changed. Legal counsel and I believe that it would be 
beneficial to meet with City representatives to review the contract and discuss any concerns the City 
may have. 

Staff Recommendation: 

As before, staff will keep the Board updated on this matter and continue to contact the City 
to an-ange a meeting with legal counsel and City representatives. 

Board Action: 

Provide feedback to staff and legal counsel. 

Summarization: 

STW A continues to make a good faith effo1t to negotiate a contract with the City. 



ATTACHMENT 7 

Resolution 19-36 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
June 20, 2019 
Approving Annexation - Nemecio Salgado and Delia Rodriguez, Tract One - H, The Ranch 
Subdivision - Resolution 19-36 

Background: 

As stated in other memoranda associated with annexations, the Nueces Water Supply Corporation is 
now providing water service to the Cyndie Park area. As the Board is aware, a property owner living outside 
of South Texas Water Authority's (STW A) district boundaries will request retail water service from the 
Nueces Water Supply Corporation (NWSC) and is then required to request annexation into STWA's district. 
This results in the new NWSC member paying the same costs as all other NWSC customers, specifically their 
NWSC retail water bill and prope1ty taxes to STW A. 

Analysis: 

As the Board is aware, this is a two-step process. The first step sets the time and date for the public 
hearing and authorizes publication of the required notice. After the public hearing, the Board considers a 
resolution approving the annexation. 

Staff Recommendation: 

Adopt Resolution 19-36. 

Board Action: 

Determine whether to adopt Resolution 19-36. 

Summarization: 

Approving the annexation provides uniformity between all NWSC members. 



STATE OF TEXAS 
COUNTY OF NUECES 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territory described by metes and 
bounds in Exhibit "A" which is attached hereto and incorporated herein for all purposes, being all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces County, Texas, and acting 
pursuant to the provisions of Section I 1006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a pa1t of the established South Texas Water Authority, and in support of this 
petition would show as follows: 

I. 

Fee simple title and full ownership of the aforesaid territory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. 

II. 

The addition of said territmy to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territo1y and to the Authority and would benefit said territmy. 

III. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

IV. 

This petition shall constitute an election on the part of the Petitioner, its successors and assigns, for the 
aforesaid land and any improvements which may be constructed thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same extent as other lands and improvements in 
the Authority are liable for the Authority's debts. 

V. 

Petitioner hereby authorizes the Board of Directors of the Auihority to levy taxes anc! ~t rates 
sufficient to pay their ·sliare of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays that this petition be properly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the petition in keeping with the provisions of 
Section 11006.052, Special District Local Laws Code and that this petition in all things be granted and that 
the territory described in Exhibit "A" be added to and become a pait or'the established South Texas Water 
Authority; that after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter a component 
pa1t of South Texas Water Authority. 

[Signatures and Acknowledgement on following page.] 



EXECUTED this / 1/' day of l1tJJ/ ,2019 

STATE OF TEXAS 

COUNTYof J(/eher"} 
J 

I 

-;z1 -£<'/Ai (ji,4~ ~ ~; /l-J 
Mr. Nemecio Salgao ;;; 

(d_J~J& ,YJ 
Ms. Delia Rodriguez 7 • 

ACKNOWLEDGEMENT 

Subscribed and sworn to before me ~~--~Mi=·-~N~e=m=ec=i=o~S=a"'lg,,a=d=o _______ on this the 
--~/'f __ day of /11"1. , 20 (7 . 

,,,11111,,,, NOtMI $. FLORES 
,..,, ... v "" ,,, f T as lo"'':j}(·•"'••~'t.,,.'!. Notary Public, State o ex 

• ., ' : 2 2020 : " "= c Expires 04·2 • ~~·· _ ... ~~ omm. 
'-it·o;·~~$ Notary 10 2926416 ,,,,,,111''' 

NOTARY SEAL 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTYof /()ef:M,,1 

ota1y Pubiic 

My Commission Expires: f fa~po 

Subscribec!.and sworn to before me _____ M=s~·-D~e=l=ia=R=o~d~r-ig=u=e=z~-----~ on this the 

\l-''11
~

1
~

111
,,., NOEMI S. FLORES 

:!'~• .... ·"•,., 
/!t~·-~.\Notary Public, State of Texas 
\~ •,.l)ij,,_,,'fi Comrn. Expires 04-22-2020 
,,.,?fi,~:i$,.f Notary ID 2928416 

I 'f , day of J'Yl,0:j , 20Ji_. 

71~/)VJtl~ 
~otary Public 

My Commission Expires: 1/ j.j ;fat! 
NOTARY SEAL 



Exhibit "A" 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Prope1ty Description: 

Tract One-H (1-H), The Ranch in Nueces County, Texas, being a tract ofland containing 2.62 acres 
conveyed October 20, 1982 from V. I. Schimmel, a feme sole, to John S. McGregor and C. C. Speed 
as recorded in Volume 1840, page 1017 of the Deed Records ofNueces County, Texas, and all being 
out of the Casa Blanca Grant and being more paiiicularly described by metes and bounds in Exhibit 
"A" on the Warranty Deed with Vendor's Lien recorded under Document No. 1996046568 of the 
Official Record of Nueces County, Texas. 

/ 



CERTIFICATE FOR 
RESOLUTION APPROVING ANNEXATION 

THE ST A TE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

We, the undersigned officers of the Board of Directors of said Authority, hereby certify as 
follows: 

1. The Board of Directors of said Authority convened in REGULAR MEETING ON 
THE 28TH DAY OF MAY, 2019, at the regular designated meeting place, and the roll was called 
of the duly constituted officers and members of said Board, to-wit: 

Kathleen Lowman, President 
Rudy Galvan, Jr., Secretmy/Treasurer 
Brandon Barrera 

Lupita Perez 
Patsy A. Rodgers 
Filiberto Trevino 
Steven C. Vaughn 

and all of said persons were present, except the following absentees: __________ _ 
_______ thus constituting a quorum. Whereupon, among other business the 
following was transacted at said Meeting: a written 

RESOLUTION APPROVING ANNEXATION 

was duly introduced for the consideration of said Board and read in full. It was then moved and 
seconded that said Resolution be passed; and, after due discussion, said motion, canying with it 
the passage of said Resolution, prevailed and carried by the following vote: 

AYES: 

NOES: 

2. That a true, full, and correct copy of the aforesaid Resolution passed at the 
Meeting described in the above and foregoing paragraph is attached to and follows this 
Ce1iificate; that said Resolution has been duly recorded in said Board's minutes of said Meeting; 
that the above and foregoing paragraph is a true, full, and correct excerpt from said Board's 
minutes of said Meeting pertaining to the passage of said Resolution; that the persons named in 
the above and foregoing paragraph are the duly chosen, qualified, and acting officers and 
members of said Board as indicated therein; that each of the officers and members of said Board 
was duly and sufficiently notified officially and personally, in advance, of the time, place, and 
purpose of the aforesaid Meeting, and that said Resolution would be introduced and considered 
for passage at said Meeting, and each of said officers and members consented, in advance, to the 
holding of said Meeting for such purpose; and the said Meeting was open to the public, and 



public notice of the time, place, and purpose of said Meeting was given all as required by 
Chapter 551, Texas Government Code. 

SIGNED AND SEALED the 25th day June, 2019. 

Rudy Galvan, Jr., Secretaiy 
Board of Directors 

Kathleen Lowman, President 
Board of Directors 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-36 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

WHEREAS, the Board of Directors conducted a hearing on this date in reference to the 
annexation of the territory described in Exhibit A attached hereto; and 

WHEREAS, it was deemed advisable by the Board to approve the annexation of such 
territ01y to the Authority; and 

WHEREAS, it is officially found and determined: that a case of emergency or urgent 
public necessity exists which required the holding of the meeting at which this Resolution was 
adopted and that said meeting was open to the public, and public notice of the time, place and 
purpose of said meeting was given, all as required by Chapter 551, Texas Government Code. 

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH 
TEXAS WATER AUTHORITY: 

I . That the annexation of the territ01y described in Exhibit A is hereby approved by 
this Board, and it is hereby found that there will be benefit to the territ01y as amended. 

2. That pursuant to A1ticle 7, Chapter 436, Acts of the 66th Legislature, Regular 
Session, 1979, no election is required to approve the annexation as the petition was signed by all 
residents and landowners of the annexed territ01y. 



ATTACHMENT 8 

Resolution 19-37 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
June 20, 2019 
Resolution Approving Annexation - Oscar B. and Jacqueline Gonzalez, Tract Seven - H, The Ranch 
Subdivision -Resolution 19-37 

Background: 

As stated in other memoranda associated with annexations, the Nueces Water Supply Corporation is 
now providing water service to the Cyndie Park area. As the Board is aware, a property owner living outside 
of South Texas Water Authority's (STW A) district boundaries will request retail water service from the 
Nueces Water Supply Corporation (NWSC) and is then required to request annexation into STW A's district. 
This results in the new NWSC member paying the same costs as all other NWSC customers, specifically their 
NWSC retail water bill and property taxes to STW A. 

Analysis: 

As the Board is aware, this is a two-step process. The first step sets the time and date for the public 
hearing and authorizes publication of the required notice. After the public hearing, the Board considers a 
resolution approving the annexation. 

Staff Recommendation: 

Adopt Resolution 19-37. 

Board Action: 

Determine whether to adopt Resolution 19-37. 

Summarization: 

Approving the annexation provides uniformity between all NWSC members. 



STATE OF TEXAS 
COUNTY OF NUECES 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territ01y described by metes and 
bounds in Exhibit "A" which is attached hereto and incorporated herein for all purposes, being all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces County, Texas, and acting 
pursuant to the provisions of Section 11006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a part of the established South Texas Water Authority, and in support of this 
petition would show as follows: 

I. 

Fee simple title and full ownership of the aforesaid telTitory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. 

II. 

The addition of said te1Tit01y to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territory and to the Authority and would benefit said territ01y. 

III. 

The Authority will be able to supply water, or have water supplied, to the added te1Titory. 

IV. 

This petition shall constitute an election on the part of the Petitioner, its successors and assigns, for the 
aforesaid land and any improvements which rna;y l;c c0iis(ru~ted thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same extent as other lands and improvements in 
the Authority are liable for the Authority's debts. 

V. 

Petitioner hereby authorizes the Board of Directors of the Authority to levy taxes and set rates 
sufficient to pay their share of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays that this petition .be properly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the petition in keeping with the provisions of 
Section 11006.052, Special District Local Laws Code and that this petition in all things be granted and that 
the territory described in Exhibit "A" be added to and become a part of the established South Texas Water 
Authority; that after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter a comp.anent 
part of South Texas Water Authority. 

[Signatures and Acknowledgement on following page.) 



ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTYof NVJ~(~ 
Subscribed and sworn to before me ----~O~s=ca=r~B=·~G=o=n=za=le=z~------ on this the 

1· J-}'t!i1 v1 /1 
__ (J~;(l __ day of WGij 

NOTARY SEAL 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTY of NIMc{S 

My Commission Expires: !; ) J /J / '],{) 1JJ 

LISA VALDEZ 
Notary ID I: 13058586·5 
My Commlnlon Expires 

OS/16/20'l0 

Subscribed and sworn to before me ----~Ja=c,,,q"'ue=l=in=e~G,_,o,,.n""za"'l"'ez,__ ______ on this the 

~d~d_14
_vl day of~tv1_a '+---' 

Notai Public 

My Commission Expires: '3 ~IJ. {ioi 0 
NOTARY SEAL 

LISA VALDEZ 
Nolery ID I: 13058586·5 
My Commlnlon Expires 

OS/16/20'l0 



Exhibit "A" 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Property Description: 

Tract 7-H, The Ranch, Nueces County, Texas, being a tract of land containing 1.31 acres, more or 
less, and being out of that 238.79 acres conveyed October 20, 1982 from V. I. Schimmel, a feme 
sole, to John S. McGregor and C. C. Speed as recorded in Volume 1840, page 1017 of the Deed 
Records of Nueces County, Texas, and all being out of The Casa Blanca Grant, being more 
particularly described hereof by metes and bounds shown on Exhibit "A" of the Warranty Deed 
recorded under Document No. 1998025266 of the Official Records of Nueces County, Texas. 



CERTIFICATE FOR 
RESOLUTION APPROVING ANNEXATION 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

We, the undersigned officers of the Board of Directors of said Authority, hereby certify as 
follows: 

1. The Board of Directors of said Authority convened in REGULAR MEETING ON 
THE 28TH DAY OF MAY, 2019, at the regular designated meeting place, and the roll was called 
of the duly constituted officers and members of said Board, to-wit: 

Kathleen Lowman, President 
Rudy Galvan, Jr., Secreta1y/Treasurer 
Brandon Barrera 

Lupita Perez 
Patsy A. Rodgers 
Filibe1io Trevino 
Steven C. Vaughn 

and all of said persons were present, except the following absentees: _________ _ 
_______ thus constituting a quorum. Whereupon, among other business the 
following was transacted at said Meeting: a written 

RESOLUTION APPROVING ANNEXATION 

was duly introduced for the consideration of said Board and read in full. It was then moved and 
seconded that said Resolution be passed; and, after due discussion, said motion, carrying with it 
the passage of said Resolution, prevailed and carried by the following vote: 

AYES: 

NOES: 

2. That a true, full, and correct copy of the aforesaid Resolution passed at the 
Meeting described in the above and foregoing paragraph is attached to and follows this 
Certificate; that said Resolution has been duly recorded in said Board's minutes of said Meeting; 
that the above and foregoing paragraph is a true, full, and correct excerpt from said Board's 
minutes of said Meeting pertaining to the passage of said Resolution; that the persons named in 
the above and foregoing paragraph are the duly chosen, qualified, and acting officers and 
members of said Board as indicated therein; that each of the officers and members of said Board 
was duly and sufficiently notified officially and personally, in advance, of the time, place, and 
purpose of the aforesaid Meeting, and that said Resolution would be introduced and considered 
for passage at said Meeting, and each of said officers and members consented, in advance, to the 
holding of said Meeting for such purpose; and the said Meeting was open to the public, and 



public notice of the time, place, and purpose of said Meeting was given all as required by 
Chapter 551, Texas Government Code. 

SIGNED AND SEALED the 25th day June, 2019. 

Rudy Galvan, Jr., Secretary 
Board of Directors 

Kathleen Lowman, President 
Board of Directors 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-37 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

WHEREAS, the Board of Directors conducted a hearing on this date in reference to the 
annexation of the territ01y described in Exhibit A attached hereto; and 

WHEREAS, it was deemed advisable by the Board to approve the annexation of such 
territory to the Authority; and 

WHEREAS, it is officially found and determined: that a case of emergency or urgent 
public necessity exists which required the holding of the meeting at which this Resolution was 
adopted and that said meeting was open to the public, and public notice of the time, place and 
purpose of said meeting was given, all as required by Chapter 551, Texas Government Code. 

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH 
TEXAS WATER AUTHORITY: 

1. That the annexation of the territ01y described in Exhibit A is hereby approved by 
this Board, and it is hereby found that there will be benefit to the territ01y as amended. 

2. That pursuant to Atiicle 7, Chapter 436, Acts of the 66th Legislature, Regular 
Session, 1979, no election is required to approve the annexation as the petition was signed by all 
residents and landowners of the annexed territo1y. 



ATTACHMENT 9 

Annexation Petition - Stephanie Lynn Ramirez 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
June 21, 2019 
Annexation Petition - Stephanie Lynn Ramirez, Tract Nine - H, The Ranch Subdivision - Set 
Time/Date for Public Hearing-Resolution 19-38 

Background: 

As stated in other memoranda associated with annexations, the Nueces Water Supply Corporation is 
now providing water service to the Cyndie Park area. As the Board is aware, a property owner living outside 
of South Texas Water Authority's (STW A) district boundaries will request retail water service from the 
Nueces Water Supply Corporation (NWSC) and is then required to request annexation into STW A's district. 
This results in the new NWSC member paying the same costs as all other NWSC customers, specifically their 
NWSC retail water bill and property taxes to STW A. 

Analysis: 

This item has been placed on the agenda in anticipation that Ms. Ramirez will provide the signed 
petition on Monday, June 24th • If the petition is received after the Board meeting, the schedule will be delayed 
by one (1) month. Once received, however, it will bring the total to thirteen (13) property owners that have 
filed an annexation petition. As the Board is aware, this is a two-step process. The first step sets the time and 
date for the public hearing and authorizes publication of the required notice. The public hearing will be prior to 
the July 30th Board meeting. 

Staff Recommendation: 

Adopt Resolution 19-38. 

Board Action: 

Determine whether to adopt Resolution 19-38. 

Summarization: 

Accepting the petitions and publishing notice of a hearing date and time, enables the landowner to 
receive service and provides uniformity between all NWSC members. 



ATTACHMENT 10 

Resolution 19-38 



SOUTH TEXAS WATERAUTHORITY 

Resolution 19-38 

RESOLUTION OF DETERMINATION OF VALIDITY OF ANNEXATION PETITION, 
SETTING PUBLIC HEARING AND AUTHORIZING PUBLICATION OF NOTICE. 

WHEREAS, Stephanie Lynn Ramirez (Petitioner), has filed the attached petition (the Petition) 
with the South Texas Water Authority requesting annexation of her property into the South Texas 
Water Authority in order to allow water service to her property to be provided by Nueces Water Supply 
Corporation, and 

WHEREAS, the South Texas Water Authority Board of Directors has reviewed the Petition and 
finds that it meets all of the requirements for annexation into the South Texas Water Authority's 
District, and 

WHEREAS, the Board of Directors hereby sets a public hearing to hear evidence for or against 
the proposed annexation of this prope11y to be held on July 31, 2019 at 5:30 p.m. at the South Texas 
Water Authority, 2302 East Sage Road, Kingsville, Texas. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South Texas Water 
Authority hereby authorizes the publication of the attached Notice of Public Hearing on Annexation for 
a public hearing to be held on July 31, 2019 at 5:30 p.m. at South Texas Water Authority, 2302 East 
Sage Road, Kingsville, Texas. At such hearing all interested persons may appear and offer evidence 
for or against the proposed annexation of the prope11y described in Exhibit A of the Petition. 

Duly adopted this 25th day of June, 2019. 

KATHLEEN LOWMAN, PRESIDENT 

ATTEST: 

RUDY GALVAN, JR., SECRETARY/TREASURER 



STATE OF TEXAS 
COUNTY OF NUECES 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territory described by metes and 
bounds in Exhibit "A" which is attached hereto and incorporated herein for all purposes, being all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces County, Texas, and acting 
pursuant to the provisions of Section 11006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a patt of the established South Texas Water Authority, and in support of this 
petition would show as follows: 

I. 

Fee simple title and foll ownership of the aforesaid territory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. 

II. 

The addition of said territory to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territory and to the Authority and would benefit said territory. 

III. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

IV. 

This petition shall constitute an election on the part of the Petitioner, its successors and assigns, for the 
aforesaid land and any improvements which may be constructed thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same extent as other lands and improvements in 
the Authority are liable for the Authority's debts. 

V. 

Petitioner hereby authorizes the Board of Directors of the Authority to levy taxes and set rates 
sufficient to pay their share of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays that this petition be properly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the petition in keeping with the provisions of 
Section 11006.052, Special District Local Laws Code and that this petition in all things be granted and that 
the territory described in Exhibit "A" be added to and become a part of the established South Texas Water 
Authority; that after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter a component 
pait of South Texas Water Authority. 

[Signatures and Acknowledgement on following page.] 



EXECUTED this ___ day of _____ ,20 __ _ 

Stephanie Lynn Ramirez 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTY of ______ _ 

Subscribed and sworn to before me _____ S"'t"'e-"pl._.,1a"'n"'ie,,_L,ey,_,1._..111_._R""'ai._..n_._.ir"eze__ _____ on this the 
______ day of _____ ~ 20 __ 

Nota1y Public 

My Commission Expires: ___ _ 

NOTARY SEAL 



Exhibit "A" 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Property Description 

Tract Nine-H (9-H), The Ranch, being a 1.31 acre tract of land, being the same 1.31 acre tract conveyed from 
Bryce Peters Financial Corp. to Wayne De La Garza by deed recorded in Document No. 2003023163 of the 
Official Public Records of Nueces County, Texas; also being out ofa 238.79 acres tract of land described in 
deed recorded in Volume 1840, page 1017 of the deed records of Nueces County, Texas; said 1.31 acre tract 
is Lot 9 out of The Ranch Subdivision (unrecorded), also being out of the MANTOR BRIGGS & 
KUYKENDALL SUBDIVISION as shown on map recorded in Volume 2, Page 57 of the map records of 
Nueces County Texas; said 1.31 acre tract is comprised of a pmtion of the "CASA BLANCA" Juan Jose De 
La Garza Montemayor, Et Al. Survey, Abstract 221, is situated in Nueces County, Texas approximately 8.5 
miles nmthwest town ofBanquete, and is described by metes and bounds in Exhibit "A" of the Warranty Deed 
recorded under Document No. 2016000076 of the Official Records of Nueces County, Texas. 



NOTICE OF PUBLIC HEARING ON ANNEXATION 

THE STATE OF TEXAS 
SOUTH TEXAS WATER AUTHORITY 

Pursuant to a Resolution adopted by the Board of Directors of South Texas Water Authority, a 
hearing shall be held at the South Texas Water Authority, 2302 East Sage Road, Kingsville, 
Texas, on July 30, 2019 at 5:30 p.m. with respect to the Petition filed by Stephanie Lynn Ramirez 
for annexation of the territory described below, on the question of whether the territoty sought to 
be annexed will be benefited by the improvements, works, and facilities then owned or operated 
or contemplated to be owned or operated by the Authority or by the other functions of the 
Authority. All interested persons may appear at such hearing and offer evidence for or against the 
proposed annexation. 

Signed this the 25th day of June, 2019. 

Kathleen Lowman, President 
Board of Directors 
South Texas Water Authority 

That certain lot or tract of land situated in Nueces County, Texas, and more 
particularly described as follows: 

Tract 9-H (9-H), The Ranch, being a 1.31 acre tract of land, being the 
same 1.31 acre tract conveyed from Bryce Peters Financial Corp. to 
Wayne De La Garza by deed recoded in Document No. 2003023163 of 
the Official Public Records of Nueces County, Texas; also being out of a 
238.79 acre tract of land described in deed recorded in Volume 1840, 
Page 1017 of the Deed Records of Nueces County, Texas; said 1.31 acre 
tract is Lot 9 out of The Ranch Subdivision (unrecorded), also being out 
of the MANTOR BRIGGS & KUYKENDALL SUBDIVISION as shown 
on map recorded in Volume 2, Page 57 of the map records of Nueces 
County Texas; said 1.31 acre tract is comprised of a portion of the 
"CASA BLANCA" Juan Jose De La Garza Montemayor, Et Al. Survey, 
Abstract 221, is situated in Nueces County, Texas approximately 8.5 
miles notthwest town of Banquete, and is described by metes and bounds 
in Exhibit "A" of the Warranty Deed recorded under Document No. 
2016000076 of the Official Records of Nueces County, Texas. 



ATTACHMENT 11 

NewGen Strategies and Solutions Proposal 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 

Date: 
Re: 

June 21, 2019 
NewGen Strategies and Solutions Consultant Services Associated with the City of Corpus Christi 
Annual Rate "true-up" 

Background: 

The Board will recall that the Settlement Agreement with the City of Corpus Christi provides for a 
review of the City's rate model as well as a true-up of the City's rates in the event the City has either over- or 
under- charged its wholesale customers including STWA, the San Pat MWD and the Nueces County Water 
Control and Improvement District #4. 

In the past, STW A and the other two (2) entities have shared the consultant's cost to review the 
model and analyze the true-up. Most recently, STW A and NCWCID#4 have shared the cost of the NewGen 
Strategies. At this time, the City of Corpus Christi staff has been contacted (see enclosed email) and an 
inquiry has been made regarding when to expect the City's updated rate model. The Board will recall that the 
City has experienced numerous problems with a new billing system. However, as mentioned in the email, 
staff is hoping that there will not be the same delay as last year. The Board will also recall that the City has 
adopted a schedule of changing their rates to become effective on January l st rather than on Day I of a new 
fiscal year. 

Analysis: 

Staff has contacted Chris Ekrut with NewGen Strategies regarding their services associated with the 
City's rate model. Mr. Ekrut has provided a proposal in the amount of $3,000. This is the same cost as last 
year and, as before, Mr. Ekrut has indicated the cost will be shared with NCWCID #4 if that entity seeks 
NewGen's services. Jo Ella Wagner, Finance Manager, and I have been pleased with NewGen's services. 
The Board will recall that the previous consultant increased his fees to $400 per hour. 

Staff Recommendation: 

Authorize staff to execute the service agreement with NewGen Strategies and Solutions in an amount 
not to exceed $3,000 for review of Corpus Christi's Rates and Model. 

Board Action: 

Determine whether to authorize staff to execute the service agreement with NewGen Strategies and 
Solutions in an amount not to exceed $3,000 for review of Corpus Christi's Rates and Model. 

Summarization: 

The review and true-up is intended to ensure that the City's proposed allocated and budgeted 
expenses are applied properly to STW A as a wholesale purchaser from the City. The true-up should also 
serve to recoup any overcharges or undercharges. It is important to note, however, that the true-up will 
always have a one-year lag. 



& Solutions 

June 21, 2019 

Ms. Carola Serrato 
Executive Director 
South Texas Water Authority 
P.O. Box 1701 
Kingsville, Texas 78364 

Subject: Agreement to Review Corpus Christi Rate and Model Review 

Dear Ms. Serrato: 

275 W Campbell Rd 
Suite 440 
Richardson, TX 75080 
Phone: (971) 680-2000 
Fax: (972) 680-2007 

Based on our prior conversations, NewGen Strategies and Solutions, LLC ("NewGen") is pleased to propose 
our assistance to the South Texas Water Authority ("STWA") in reviewing the FY 2020 Corpus Christi 
("City") Rate Model, Budget, and True-up Calculations as prepared specific to the rate to be charged to 
STWA. Based on our understanding of the requested engagement, we propose that the scope of services 
for this review include the following: 

• Gather the necessary information from the City including, but not limited to, copies of their proposed 
budget and proposed water rate models; 

• Review the proposed budget and model to ensure calculations have been prepared in accordance 
with agreements between STWA and the City and to discern any significant differences or variances 
that merit further review. To the extent questions arise, coordinate with STWA and the City to receive 
satisfactory answers regarding these questions; 

• Provide the consultant's opinion of the calculations and any associated recommendations to STWA 
staff and Board, as applicable; 

• Participate in meetings as necessary with either STWA and/or the City to explain the report's findings 
and/or answer any questions that may exist; and, 

• Other services as may be requested. 

For this engagement, Mr. Chris Ekrut will be responsible for providing the requested services. Mr. Ekrut 
has a long history of reviewing the rate models prepared by the City and he is well-versed in the City's 
rate calculation methodologies. While Mr. Ekrut will be the primary provider of services to STWA, in an 
effort to provide the requested services in the most timely and cost-effective manner, Mr. Ekrut may be 
assisted from time to time by staff members of NewGen. As Project Manager, Mr. Ekrut will be 
responsible for ensuring that any staff member assisting on this project possess the qualifications and 
competency necessary to ensure the analysis conducted meets the goals and objectives of STWA and that 
all work product exceeds STWA's expectations. 

Economics Strategy Stakeholders Sustainability 
www.newgenstrategies.net 



Ms. Carola Serrato 
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Mr. Ekrut will coordinate and will work at the direction of Ms. Serrato and/or her designee during the 
course of the engagement. Given that the exact level of effort for the engagement is not known, NewGen 
proposes to bill STWA based on time incurred at our then applicable hourly billing rates as well as expenses 
based on actual cost incurred. However, the services provided by NewGen will not exceed $3,000.00 
without the express written permission of STWA. Please note that NewGen may also be assisting the 
Nueces County Water Control and Improvement District No. 4 in the same review of the Corpus Christi 
models and calculations. All time charges will be split equally between STWA and NCWCID No. 4, but 
charges to each entity will not exceed $3,000 without written permission. 

NewGen invoices its clients monthly for actual services performed plus out-of-pocket expenses incurred 
at cost. Payment is due within thirty (30) days of the invoice date. Our standard hourly billing rates, which 
are effective through December 31, 2018, are as follows: 

NewGen Strategies & Solutions 
2019 Billing Rates 

GM 
President 

Position 

Director/Executive ConsultanWice President 

Senior Consultant 

Staff Consultant 

Analyst 

Administrative Assistant 

Billing Rate 

$305 
$265 -$305 

$195-$305 

$165 -$195 
$150 -$165 

$120 -$150 
$90 

Note: Bilring rates are subject to change based on annual reviews and salary increases. 

This agreement is subject to cancellation within thirty (30) days prior written notice provided to NewGen. 
In the event of cancellation, all labor and expense charges incurred by NewGen through the date of 
cancellation will be considered due at the time notice of cancellation is delivered, regardless of work 
product and/or engagement status. 

In executing this letter, you agree that the services rendered by NewGen will be performed in accordance 
with instructions or specifications received by STWA and will be provided with the degree of skill and 
judgment exercised by recognized professionals performing services of similar nature and consistent with 
the applicable industry best practices. You further agree that compensation for services rendered will be 
provided to NewGen regardless of the final recommendations and/or Board acceptance of final 
recommendations resulting from the work conducted. 

NewGen looks forward to assisting STWA in this engagement and appreciates this opportunity. If this 
letter is in agreement with your understanding of the scope of services to be provided, and our proposal 
terms and conditions are acceptable, please execute one copy and return to our Richardson, Texas office. 
If you have any questions, please feel free to contact Mr. Chris Ekrut at 972.232.2234 or via email at 
cekrut@newgenstrategies.net. 
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Very truly yours, 

NewGen Strategies and Solutions, LLC 

Chris Ekrut 
Director, Environmental Practice 

South Texas Water Authority 

Signed __________________ _ 

Printed -------------------
Title ___________________ _ 

Date ___________________ _ 
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