VA SOUTH TEXAS WATER AUTHORITY
2302 E.SAGERD.
SVILLE, TEXAS 78363

MEMORANDUM

TO: South Texas Water Authority Board of Directors
TROM: Jose Graveley, President
DATE: January 27, 2023

SUBJECT:  Meeting Notice and Agenda for the South Texas Water Authority
A Regular Meeting of the STWA Board of Directors is scheduled for:

Tuesday, January 31, 2023
5:30 p.m.
South Texas Water Authority
2302 East Sage Road, Kingsville, Texas

The Board will consider and act upon any lawful subject which may come before it, including
among others, the following:

Agenda
1. Call to order.

2. Citizen comments. This is an opportunity for citizens to address the Board of Directors concerning an issue
of community interest that is not on the agenda. Comments on the agenda items must be made when the agenda
item comes before the Board. The President may place a time limit on all comments. The response of the
Board to any comment under this heading is limited to making a statement of specific factual information in
response to the inquiry, or, reciting existing policy in response to the inquiry. Any deliberation of the issue is
limited to a proposal to place it on the agenda for a later meeting.

3. Proposed Fiscal Year 2022 Audit. (Attachment 1)

4. Resolution 23-02. Resolution accepting the Fiscal Year 2022, Audit prepared by John
Womack & Co., P.C. of Kingsville, Texas. {Attachment 2)

5. Approval of Minutes. (Attachment 3)
6. Quarterly Report/Treasurer’s Report/Payment of Bills. (Attachment 4)

7. Reports from O&M and CP: (Attachment 5)
e Operations & Maintenance Report
e Cathodic Protection Update

8. Discussion/Action on ARV (Attachment 6)

Brandon YW, Barrera, President . Kathleen Lowman
Jose M. Graveley, Vice-President STWA Agenda 01/31/2023 Joe Morales

Imelda Garza, Secretary-Treasurer pﬁ & 1,0f2 - . Angels N, Pens
Rudy Galvan, Jr. {361) 592.9323 Or {gi) 692-0337 ¢C.C, line) Patsy A. Rodgers

Frances Garcia Fax! {361) 592-5568 John Marez, Administrator



9. STWA Master Plan 2023-2027 (Attachment 7)
¢  WEX Partnership Agreement
¢ ICE Professional Services Agreement

10. Resolution 23-03. Resolution entering into agreement to partner with WFX for economic
development and infrastructure improvements. (Attachment 8)

11. Resolution 23-04. Resolution entering into a Professional Services contract with ICE.
(Attachment 9)

12. Update on conveyance of section of STWA 42” waterline to the City of Corpus Christi
(Attachment 10)

13. Update on NCWCID#5 Wholesale Water Supply Contract and Operation and Maintenance
of Facilities Contract. (Attachment 11)

14. Administration Report.

15. Adjournment.

The Board may go into closed session at any time when permitted by Chapter 551, Government Code. Before going
into closed session, a quorum of the Board must be assembled in the meeting room, the meeting must be convened
as an open meeting pursuant to proper notice, and the presiding officer must announce that a closed session will be
held and must identify the sections of Chapter 551, Government Code, authorizing the closed session.

JG/IM/AdL
Afttachments

STWA Agenda—01/31/2023
Page 2 of 2




ATTACHMENT 1

FY 2021 Audit
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JOHN WOMACK & CO., P.C.
GERTIFIED PUBLIC ACCOUNTANTS

JOHN L. WOMACK, CPA P.O. BOX 1147
MARGARET KELLY, CPA KINGSVILLE, TEXAS 78364
(361) B92-2671
FAX (361) 592-1411

To the Board of Directors
South Texas Waler Authority
2302 East Sage Road
Kingsville, Toxas 78363

Oplinions

We have audited the financial statements of the governmental aciivilies, each major fund, and the aggregate
remaining fund information of the South Texas Water Authority {*the Auihority"}, as of and for the year ended
September 30, 2022, and the related notes to the financial statements, which collectively compiise the South
Toxas Water Authority's basic financial statements as listed in the table of contents.

In our opinion, the accompanying {lnancial statements present faidy, in all matetial respecls, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of South Texas Water Authority as of Septembar 30, 2022, and the respeciive changes In financtal position for
the year then ended in accordance with accounting principles generally accepled in the United States of
America.

Basis for Opinions

We conducted our audii in accordance with auditing standards generally accepted-in the United States of
America. Qur responsibiliies under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements saction of our repart. We are required to be independent of South Texas
Water Authority and fo meet our other ethlcal responsiblliies, In accordance with the relevant ethical
requirements relating to our audit. We belleve that the audit evidence we have abtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financlal Siatements

South Texas Water Authorlly's managemsnt is responsible for the preparation and fair presentation of the
financlal statements in accordance with accounting principles generally accepled in the United States of
Ameriea, and for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or
eror.

In preparing the financlal stataments, management Is required to evaluate whether thare are conditions or

events, considered In the aggregate, that rafse substantial doubt about Soutih Texas Water Authority’s ability to
continue as a going concern for one year afier the date that the financial statements ars issued.

L PRIVATE COMPANIES PRAGTICE SECTION, AIGPA DIVISION FOR CPAFIRMS



Auditor's Responsihilities for the Audit of the Financial Statements

Our objeclives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and fo issue an auditor's report that includes our
opinlons, Reasonable assurance is a high level of assurance but is not absolute assurance and therefors is
not a guaranise that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulling from arror, as fraud may involve collusion, forgery, Intenlional omissions, misrepresentations, or the
override of internal control. Misstatemenis are considered matesial 1f there is a subsiantial likelinood that,
individually or in the aggregate, thay wouid influence the judgment made by a reasonable user based on the
flnanclal statements.

In performing an audit in accordance with GAAS, we!
« Exerclse professional judgment and maintaln professional skepticism throughout the audit.

« ldenlify and assess the risks of materia! misstatement of the financial statements, whether due 1o fraud
or error, and deslgn and perform audit procedures responsive to those risks. Such procedures
including examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements,

« Obtain an understanding of internal conirol relevant t¢ the audh in order to design audit procedures
that are appropriate in the clrcumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Distrlel's internal conlrol, Accordingly, no such opinion Is expressad.

« Evaluate the appropriaténess of accounting policies used and the reasonableness of significant
accouting eslimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, consldered in the aggregate, that
raise substantial doubt about the Authority's ability fo continue as a going concern for a reasonable period of

We are required to communicate with those charged with governance regarding, ameng other matters, the
planned scope and timing of the audit, significant audit findings, and certain intermal control-related matters that
we ldentified during the audit.

Requlred Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discusslon and Analysis and budgetary compatison information identified as Required Supplemsntary
Information in the tabie of contenls be presented to supplement the basic financial statsments. Such
information is the responsibility of management and, although not a part of the basic financial stalements, is
required by the Governmental Accounting Standards Board who considers it to be an essential parl of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied.cartain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our Inauiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statemenis. We do not express an opinion or
provide any assurance on the information becauss the limited proceduras do not provide us with sufflcient
evidence to express an opinion ar provide any assurance,




Supplementary Informatlon

Our audlt was conducted for the purpose of forming opinions on the financlal stalements that collectively
cormprise the South Texas Waler Authority's basic financial statements. Such information le the responsibility
of managemant and was derived from and ralates directly to the underlying accounting and other records used
lo prepare the basic financial statements.

Other Information Included in the Annual Report

Management is responsible for the other information included in the annual report. The other Information
comprises the information Included in the annual report but does not include the flnancial statements and our
auditor's report therson. Our oplnions on the financial statements do not cover the other informalion, and we
do not express an opinion or any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is 10 read the other information and
conslder whether a material inconsistency exists between the other informalion and the {inancial statement, or
the other information otherwise appears to be materially misstated. 1f, based on the work performed, we
conclude that an uncorrected material misstalement of the other information exlsts, we are required to
describe it In our report.

Respectiully submitted,

%WM G p¢

n Womack & Co., P.C.
Kingsville, Texas
November 23, 2022




MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the South Texas Water Anthority’s (“the Authority™) annual financial report represents our
discussion and analysis of the Authority’s financial performance during the Fiscal Year ended September
30,2022, Pleaseread it in conjunetion with the Authority’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

¢ The Authority’s tofal net position was $9,674,195 at September 30, 2022,

s During this year, the Authority’s expenses, including depreciation, were $289,011 less than the
£4,365,60% generated in taxes and other revenues for water related sales and management fees.

s  The General Fund yeported a fund balance this year of $4,690,353.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three paris-management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the Authority:

» The first two statements are govermment-wide financial sfatements that provide both long-term and
short-term information about the Authority’s overal! financial status.

e The remaining statements are fund financial statements that focus on individual parts of the
government, reporting the Authority’s operation in more detail than the govemment-wide
statements.

*  The governmental fumds statements tell how general govermment services were financed in the
shart-terin as well as what remains for fiture spending,

Figure A-1. Required Components of the Authority’s Annual Financial Report
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The financial statements also include notes that explain some of the information in the financial statements
and provide more detailed data. ‘The statements are followed by a section of required supplemeniary
information that further explains and supports the information in the financial statements,

Figure A-2 summarizes the major features of the Authority’s financial statements, including the portion of
the Authority they cover and the types of information they contain. The remainder of this overview section
of management’s discussion and analysis explains the structure and contents of each of the statements.

Figure A2, Major Features of the Authority’s Government-Wide and Fund Financial Statements
Type of Statemenis Governnent-Wide Governmental Funds
Entire Authority’s government | The activities of the Authority that are not
Scape {except fiduciary funds) and the | proprietary of fiduciary
Authority’s component unifs
*Statement of net position *Balance Sheet
Required financiol statement *Statement of activities *Statement of revenues, expenditures &
) ’ changes in fund balances
Accounting basis and Accrual accounting and Modified acerual accounting and current
measurement focus econornle resources focus financial resources focus
' o All assets and liabilities, both Only assets expected to be used up and
g‘?)ﬁ}:ﬁ ;‘;’f’mﬂbm g financial and capital, short-tem | liabilities that come due during the year ot
and long-term soon thereafter; no capital assets included
All revenue and expenses during [ Revenues for whieh cash is received
. the year, regardless of when during or svon after the end of the year;
%ﬁ;ﬁ:?ﬁwjguﬂw cash is received or pald expenditures when goods ot services have
been received and payment is due during
the year or soon thereafier

Government-Wide Statements

The govemment-wide statements report information about the Authority as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position includes alf of
the government’s assets and liabilities. All of the current year’s revenues and expenses are accounted for in
the statement of activities regardless of when cash is received or paid.

The two government-wide stafements report the Authority’s net position and how they have changed, Net
position -~ the difference betweon the Authority’s assets and liabilities -- are one way to measwe the
Authority’s financial health or position.

+  Over time, increases or decreases in the Authority’s net position are an indicator of whether
its financial health is impioving or detertorating, vespectively.

» To assess the overall health of the Authorily, you nged to consider additional non-financial
factors such as changes in the Authority’s tax base.

The financial statements of the Authority include the Governmental activities. The Authority’s basic
setvice is wholesale water. Water revenue, property taxes and management fees finance most of these
activities.

Tund Financial Statements
o The fund financial statements focus on individual patts of the Authority, reporting the Authority’s
operaticns in greater detail than the government-wide statements. A fund is a grouping of related
accounts that is used to maintain confrol over resources that have been segregaied for specitic
activities or objectives, The Authority, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-relaied legal requirements.




All of the fonds of the Authority can be divided into two categories: governmental funds and
fiduciary funds.

The Authority has two fond types:

Governmental funds - Most of the Authority’s basic services are included in governmental funds,
which focus on {1} how cash and other financial assets can readily be converted to eash flow in
and out and (2) the balances left at year-end fhat are available for spending, Consequently, the
governmental fund stafements provide a detailed view that helps you determine whether there are
more or fewer financial resources that can be spent in the near futwe to finance the Authority.
Beeause this information does not encompass the additional long-term focus of the government-
wide statements, we provide additional information at the botiom of the governmental funds
statement, or on the subsequent page, that explains the relationship (or difference) between them.

Fiduciaty funds - These statements provide information about the financial relationships in which
the Authority acts solely as a trustee or agent for the benefit of others, to whom the resources
belong, Fiduciary funds are used to account for resources held for the benefit of parties outside the
governments. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those finds are not available fo support the Authority's own programs.
The accounting used for fiduciary funds is much like that used for proprietary fands,

FINANCIAL ANALYSIS OF THE AUTHORITY AS A WHOLE

Net position

The Authority’s combined net position were $9,674,195 at September 30, 2022.
(See Table A-1)

Table A-1
The Authority's Net Position
Governmentsl %
Activities Change
2022 2021

Cuirent and other assets $ 53785714 % 4,693,567 14.59%
Capital and non-current assets 7,804,628 8,471,012 -7.87%
Total Assefs 13,183,202 13,164,579 0.14%
Current liabilities 431,537 449,756 -405%
Long-term liabilities 3,077.470 3,329,639 -1.57%
Total Liabilities 3,505,007 3,779,395 “1.15%
Net position
Net Investiment

in capital assels 4,518,309 4,962,246 -8.95%
Restricted 625,159 1,031,486 -39.39%
Unrestricted 4,530,727 3,391 452 33.59%
Toial Nef Position § 9674195 % 9,385,184 3.08%




The $4,530,727 of unrestricted net position represents resources available to fund the operations of the
Authority in the next year,

Changes in balance sheet

Current and other assets increased $685,007, or 14.59%, as a result of operations and ongoing capital
projects, and capital assets decreased primarily due to curent year depreciation. Current labilities
decreased by $18,219 or 4.05% due to a decrease in accounts payable.

Changes in net position

The Authority’s total revenues were $4,365,668. A significant portion, 51%, of the Authority’s revenue
was derived from water and management service revenues, Approximately 48% was from property taxes,
and the remaining 1% was gencrated from investment earnings and other revenves. The total expenses
were $4,076,657, of which $1,291,316 was for purchased water costs, and that was down by 7.55% from
the prior year, Payroll costs decreased by $24,199 or by 2.0% over 2021, to $1,173,919.

Invesiment
Earnings, 1%

Charges for

Services, 51% ropertyTaxes,

AB%

Other, 0%

Governmental Activities

«  The Operation and Maintenance tax rate decreased slightly to $0.067506 and the Debt Service tax
rate decreased slightly to $0.014920 per $100 valvation. An increase in assessed valuations of
$190,894,025, or 8.34% resulted in an increase in tax revenue of $69,213 which was 3.42% more
than tax revenues in the preceding year,

The cost of all governmental activities this yoar was $4,076,657,
However, the amount that our taxpayers paid for these activities through‘propenty taxes was
$2,092,839.

+ A majority portion of the costs were paid by those who directly benefited from water service,
$2,223,544, or a 6.16% decrease froimn last year,




Table A-2
Authority Revenues and Expenses

Governmental Total %
Activities Changes
2022 2021
Revenues:
Program Revenues:
Charges for service $ 2,223,544 § 2,369,390 -60,16%
General Revenues:
Property taxes 2,092,839 2,023,626 3.42%
Investment sarmings 37,202 12,245 203.81%
Miscellaneous _ 12,083 24,279 -50.23%
Total Revenue 4,365,668 4,429,540 ~1.44%
Expenses:
Cost of wafer sales 1,291,316 1,396,843 -1.55%
Other operating expenses 2,044 414 2,036,615 0.38%
Depreciation 740,927 - 739,574 0.18%
Total Expenses 4,076,657 4,173,032 231%
Increase (Decrease) in net position 289,011 256,508 12.67%
Beginning - net position 9,385,184 9,128,676 2.81%
Ending - net position $ 9,674,195 $ 9,385,184 3.08%

Table A-3 presents the cost of each of the Authority’s largest functions as well as each function’s net cost
(total cost less fees penerated by the charges for services), The net cost reflects what was funded by local
tax dollars, and other income.

Table A-3
Net Cost of Selected Authorify Functions
Total Cost of % Net Cost of %
Services Change Services Change
2022 2021 2022 2021
Water Dolivery S 40766578 4,173,032 231% § 1,853,113 8 1,803,642 2.74%

FINANCIAL ANALYSIS OF THE AUTHORITY’S FUNDS

Revenues from governmental fund types total $4,353,130. The vast majority of revenues were generated
from tax revenues, water sales and management fees.

General Fund. The South Texas Water Authority sold water to all customers at the same rate during Fiscal
Year 2022. The wholesale cost of water o the customers included the cost of water from the City of Corpus
Christi, which varies slightly since it is based on the number of gatlons purchased, and a fixed handling
charge of $0.426386 per 1,000 gallons of water. The average charge per 1,000 gallons was $2.22.




Nueces County Water Control and Improvement Disirict #5 is outside the Authority’s taxing district,
therefore, an “in Lieu of Taxes” fee is charged monthly to NCWCID #5. The monthly fee for Fiscal Year
2022 is $796.82.

In Fiscal Year 2022, the Authority paid $1,291,316 for the purchase of approximately 58140 million
gallons of treated water from the City of Corpus Christi and the Authority’s wholesale customers paid
$1,571,291 for the delivered water, with a difference of $279,975 from the total paid o the City of Corpus
Christi, This compates to Fiscal Year 2021 when the Authority paid $1,396,843 for the purchase of
approxiately 553.00 million gallons and the Authority’s wholesale customers paid $1,685,244.

During FY 2017, NewGen Strategies, Inc., a rate consuitant, was hired to rvesearch whether any financial
risk exists for the Authority as a result of wholesale customers that do not enter into a long-term contract.
The study found that there is and recommended the adoption of a premium rate increase for those
customers. The Board adopted an Crder fo that effect which was effective as of December 1, 2017, The
Nueces County Water Control and Improvement District #5 pays a premjum of $0.426386 per 1,000
gallons, NCWCID #5 is the only wholesale customer that has not entered into a long-term contract as of
September 30, 2022,

South Texas Water Authority manages Nueees Water Supply Corporation and Ricardo Water Supply
Corporation by management confracts, The Authority charges the Corporations for various services
including operations, administration, meter readings, billing and notices, water samples, taps, extensions,
and repairs. The agresment allows the Authority and Corporations to utilize the equipment and manpower
needed to operate efficiently, The Authority analyzes the charges for Services to the Corporations
biannually to assure that the Authority is fully compensated by the Corporations.

BUDGETARY HIGHLIGHTS

Genergl Fund, The Authority amended its budget after six months and at the end of the Fiscal Year. Even
with these adjustments, actual expenditures were $231,371 below final budget amounts. The most
significant positive vaiiance resulted from supplies and materials, which were $56,651 below the final
budget.

CAPITAL: ASSETS AND DEBT ADMINISTRATION
Capital Assets

The South Texas Water Authority’s investment in capital assets as of September 30, 2022 amounts to
$27,911,874, which includes land, buildings, water systems and vehicles. This amount represents a net
increase, including additions and deductions, of $42,033 compared to last year. The Authority’s policy is 1o
capitalize all individual capital items over $5,000. Accumulated depreciation increased by $735,404 which
inclades additions and deductions,




Table A4
Authority's Capital Assets

Governmental Total %
Actiyities Change
2022 2021

Land and easements and right of ways $ 1,242369 $ 1,242,369 0.00%
Consfruction in progress 865,965 856,793 L07%
Total capital assets not being depreciated 2,108,334 2,099,162 0.44%
Buildings 843,772 843,772 0.00%
Water system 23,974,270 23,974,270 0.00%
Machinery and equipment 497,382 497,382 0.00%
Vehicles 350,205 315,407 11.03%
Furniture and fixtures | 137,911 139,848 -1.39%
Total Depreciable Assets 25,803,540 25,770,679 0.13%
‘Totals at historical cost 27,911,874 27,869,841 0.315%
Total accumulated depreciation (20,134,233}  {19,398,829) 3.79%
Net capital assets $ 7717641 § 8471012 -8.19%

The Authority had general obligation bonds of $3,165,000, related premium and discount of $94,336 and
$78,924 in long-term outstanding compensated absences at year end.

Table A-5
Authority's Long-Term Debt
Tatal %

2022 2021 Change
General Obligation Bonds
~ Series 2013 $ 3,165,000 § 3,405,000 ~1.05%
Premium & Discount 94,336 103,769 9.09%
Accrued Compensated Absences 78,924 76,092 3%
Total Long-Term Debt $ 3,338,260 $ 3,584,861 -6.88%

ECONOMIC FTACTORS AND NEXT YEAR?'S BUDGETS AND RATE
General Fund

*  Appraised values used for the 2022 tax yeav are up by $191,350,458, or 8.36% from the 2021 fax
year,

¢ The taxes collected ate for Operations and Maintenance and Debt Service, and the combined tax
rate is at $0.078489 per $100 valuation,

» The cost per 1,000 gallons is the handling charge of $0.50 plus the monthly cost of water fiom the
City of Corpus Christi except for Nueces County Water Conirol & Improvement District #5,
which pays an additional in licu of taxes rate of $1,004.76 per month.
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These indicators were taken into account when adopting the General Fund Budget for FY 2023. Budgeted
revenues are $4,106,975, an increase of $139,948 from actual Fiscal Year 2022, The anticipated tax
ravenues for the Fiscal Year 2023 at a 95.30% collection rate are $1,674,136 which will be used to cover a
portion of the Authority’s fixed cosfs such as insurance, payroll, legal, repairs, capital expenditures,
appraisal district and tax assessor collector fees,

Expenditures are budgeted to increase in capital outlays, and to increase, primarily, in vecurring operating
costs due to the inflationary outlook.

The 2023 adopted budget indicates that South Texas Water Authority is operating under a budget with a
$288,056 ending fund balance. This includes $204,675 for capital outlays for a new truck, technology
upgrades, a hydrovac unil, forkiift, GIS and shoring. An additional truck may be added since last year’s
truck never atrived.

Beginning October 1, 2005, South Texas Water Authority implemented a different method of charging for
water whereby the customers are billed a variable rate based on the monthly cost of water from the City of
Corpus Christi, plus a handling charge, which, for fiscal year 2023, increased to $0.50 per 1,000 gallons,

‘The City of Agua Dulce, Ricardo Water Supply Corporation and Nueces Water Supply Corporation signed
20-year confracts during Fiscal Year 2015, During FY 2017, negotiations for a long-term contract
continued with the City of Kingsville, City of Bishop, City of Driscoll and the Nusces County Water
Control and Improvement District #35. These negotiations resulted in a long-term contract with the City of
Kingsville with an initial 5-year term. The City of Kingsville contract stipulates that it will, begiuning in
2018, purchase $350,000 of water at the rate described above, increasing $10,000 per year over the next
five years, reaching a fotal of $400,000, at the end of the initial 5 years with three {3) automatic 5-year
renewals, provided neither parly gives nofice of fermination or a desire to re-negotiate the confract
provisions. In addition, a similar confract has been accepted by the City of Bishop; but, is contingent on a
license agreement for the usage of the Bishop East location. In FY 2020, the City of Driscoll also accepied
a goniracl with an additional agreement for STWA to provide O&M services for the City at a cost
contingent on 5 year average repairs divided by water usage.

Nueces County Water Conirol and Improvement District #5 is outside the Authority’s taxing distyict,
Therefore, an “in Lieu of Taxes” fee is charged monthly to NCWCID #5. This is calculated by multiplying
NCWCID #5’s taxable value, obtained from the Nueces County Appraisal District, by STWA’s fax rate.
The fee is divided into 12 monthly payments. The fee for fiscal year 2023 is $1,004.76 per month.
Negotiations continue on 2 long-ferm contract with NCWCID #5.

Debt Service Fund

STWA also collects a Debt Service tax to pay for the $5,110,000 in bonds that sold in May 2013,
Anticipated tax revenue of $367,422 to cover Fiscal Year 2023 principal and interest payment on the bonds
will be ¢ollected.

Capital Projects Fund

On November 6, 2012, South Texas Water Authority had thres bond proposals on the ballot of the General
Election. Proposition #1 was for the issuance of $1,900,000 water system improvement bonds for
relocation of the Authority’s regional water transmission ling as a result of TXDOT’s upgrade of US Hwy
77 to interstate standards and the levy of taxes in paymeni of the bonds. Proposition #2 was for the
issuance of $2,925,000 water system improvement bonds for storage tank and pump improvernents at the
Kingsville Pump Station and the levy of taxes in payment of the bonds. Proposition #3 was for the
issuance of $375,000 water systemn improvement bonds for installation of pumps at the Bishop pump
station and facility improvements at the Bishop ‘Westside pump station and the levy of taxes in payment of
the bonds.
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All three propositions passed. Proposition 3 was completed in Fiscal Year 2015 while Proposition 1 was
completed in Fiscal Year 2016. Proposition 2 was completed in Fiscal Year 2017. A portion of those
remaining funds were used to complete consteuction of the Drizcoll LAS Booster Station which will enabie
injection of chloramines info the 42” transmission line, This project is a direct result of the TCEQ Order
which requires a 0.5 mg/l chloramine residual to be maintained in all portions of STWA’s waterlines. The
remaining funds will be used to install anodes for Cathodic Pratection on the 42” distibution line and other
improvements to the South Texas Water Authority's regional systen.

The Authority sold $5,110,000 of water system improvement bonds for the above three mentioned projects.
CONTACTING THE AUTHORITY’S EINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the Authority’s finances and to demonstrate the Authority’s accountability for

the money it receives, If you have any questions about this report or need additional information, contact
the South Texas Water Authority at (361) 592-9323.
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SOUTH TEXAS WATER AUTHORITY
STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

ASSETS

Assets;
Cash and Invesiments
Raceivables:
Properly Taxes
Allowance for Ungollectible Taxes
Service Accounts -
Due from Other Governments
Inventory
Note Receivable
Capltal Assets, net
Other Assels
Total Assets

LIABILITIES AND EQUITY

Liabilities:
Accounts Payable
Acgrued Interest Payable
Gurrent Portion of Long-Term Liabilities:
Bonded Debt Payable
Acgumulated Unpaid Compensated Absences
Naon-current Porilon of Long-Term Liabilltes:
Bonded Debt Payable
Accumulated Unpald Compensated Absences
Total Liabililles

NET POSITION:
Ne! invesiment in Capital Assels
Restricted For:
Dgbt Service
GConstruclion
Unrestricted
Total Net Position

The accompanying notes are an Infegral part of this statement.
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EXHIBIT A-1

Governmental
Aclivities

$ 4,876,309

266,566
(99,946}
230,967
817
39,347
64,424
7,777,841
26,987

13,183,202

158,256
12,496

245,000
15,785

3,014,332
63,128
4,508,007

4,518,309

328,514
206,645
4,530,727

% 9,674,195




SOUTH TEXAS WATER AUTHORITY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Functions/Programs

Government Activities:

Water Delivery

Total Governmant Activitles
Total Primary Gevernment

Psogram

Revenues

Charges for

Expenses Services
£ 4,076,857 $ 2,223,544
4,078,857 2,223,544
$ 4,076,657 § 2223544

General Revenues:
Properly Taxes

Unrestricled Investment Earnings

Miscellaneous Incoms
Transfers

Total General Revenues and Transfers

Change in Net Assets
Net Assels - Beginning
Net Asseis - Ending

The accompanying noles are an intagral part of this statemant.
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EXHIBIT A-2

Net (Expense)
Revenue and
Changes in
_ Mt Position _

Governmental
Activities

$_ (1,853,113)

(1,853,113)
(1,853,113)

2,092,839
37.202
12,083

2,142,124

289,011
9,385,184

$ 9,674,195




EXHIBIT A-3
SOUTH TEXAS WATER AUTHORITY
BALANGE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 80, 2022

Debt Caplal . Total
General Service Improvemenis Governmental
Fund Fund Fund Funds
ASSETS
Assets:
Gash and investmenis $ 4363813 $ 119,653 $§ 4392934 & 4,876,400
Recelvables:
Property Taxes 208,328 58,238 - 266,566
Allowance for Uncollectible Taxes {88,575) (§1,371) - (99,948)
Service Accounis 230,967 - - 230,967
Dus from Other Governments 665 152 - 817
Due from Othear Funds 153,192 5,185 9,816 168,193
Inventory 39,347 - - 39,847
Note Receivable 654,424 - - 64,424
Other Assels 26,987 - - 26,087
Reslicled assets:
Total Assels $ 4,993,148 § 171,857 % 402,760 § _ 5573,758
LIABILITIES
Current Ulabliitles:
Accounis Payable $ 158,256 § - $ - $ 158,256
GCompensgated Absernces 15,785 - - 15,785
Due to Other Funds 15,001 37,916 115,277 168,193
Total Liabillties 189,042 37,915 115,277 342,234
DEFERRED INFLOWS OF RESOURCES:;
Defarred Tax Revenue 119,753 46,868 - 166,621
Total Deferved Inflows of Resources 119,753 46,868 - 166,621
FUND BALANCES:
Restrictad for Gapital Projects - - 287 473 207 473
Restricted for Debt Service - 87,074 - B7,074
Nonspendabie - Inventory 38,247 - - 39,347
Unassigned Fund Balance 4,651,006 - -- 4,651,006
Total Fund Balances 4,690,353 87,074 287,473 5,064,900
Total Liabilifes, Deferred Inflows, and Eqully $ 4,999,148 % 174,857 $% 402,750 § 5,673,755

The accompanying notes are an Integral pat of this stalement,
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EXHIBIT A-4
SOUTH TEXAS WATER AUTHORITY

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANGE SHEET

TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2022

Tolal fund balances - governmental funds balance sheet $ 5,064,900

Amounts reported for governmental activitios In the Statement of Net Position
{"SNP") are different because:

Capital assels used In governmental activilies are not reported in the funds. 7,777.641
Prapenty taxes receivable unavailable to pay for current perlod expenditures are deferred in the funds. 166,621
Payables for bond pringipal which are not due In the current period are not reported in the funds. {3,165,000)
Payabies for debt interest which are not due in the current perlod are not reported In the funds, {12,497)
Payables for compensated absences which are not due In the current period are nol reperted in the funds. (63,138)
Bond premiums are amorilzed In the SMA but not in the funds. (94,332)
Net posflion of governmental activilles - Statement of Net Positlon $ 9,674,195

The accompanying notes are an Integral part of ihis statement,
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SOUTH TEXAS WATER AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Revenue:
Waier Service Revenue
Tax Revenue
interest
Searvice Revenue
Other Revenuo
Tolal revenues

Expenditures:
Current:
Water Semvice Expenditure:
Purchased Waler
Payroll Gost
Supplies and Materlals
Other Operaling Expenditures:
Professional Fees
Supplies and Materials
Recurring Oparaling Gost
Debt Service & Related Gosts
Miscellaneous
Capital outlay
Total expendilures

Net Change In Fund Balance

Fund balancesfequity, October 1
Fund balances/equily, September 30

EXHIBIT A-5

Dabt GCapllal Total

General Service Improvements Govemmental

Fund Fund Fund Funds
$ 1,571,291 § 1,731 $ - $ 1,673,022
1,701,011 378,390 - 2,080,301
32,898 1,764 2,540 37,202
650,522 -- -- 650,522
12,083 - - 12,083
3,968,705 381,885 2,540 4,353,130
1,291,316 1,291,316
1,173,919 -- .- 1,173,818
108,349 - - 106,349
204,546 16,996 - 221,542
217,582 - - 217,582
210377 - 210,377
- 348,750 - 348,750
11,584 - - 11,584
40,761 - 8,172 49,923
3,256,424 365,746 9,172 3,631,342
712,281 16,138 (6,632) 721,788
3,978,072 70,935 204,105 4,343,112
% 4680353 § 87,074 § 287473 % 5,064,300

The accompanying notes are an integral part of this statement.
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SOUTH TEXAS WATER AUTHORITY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANGES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Net change in fund balances - total governmental funds

Amounts reported for govemmental activities In the Statement of Activilies
{"SOA") are differani because:

Gapilat oullays are not reported as expenses In the SOA.
The depreciatlon of capital assets used In governmenial activilles Is not reponted in the funds.
Trade-in or disposal of capltal assseis decrease net position in tha SOA but not in the funds.

Cenlaln property tax revenues are deferred in the funds. This is the change fn these amounts this year,

Rapayment of bond principal Is an expenditure In the funds but is not an expense In the SOA.
{Increase) decrease In aceryed Interest from beginning of petiod to end of period.

Change in net position of governmental activlies - Stalement of Activilles

The accompanying notas are an integral par of hls statement.
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EXHIBIT A-6

$ 721,788

49,923
(740,927)
(2,368)
12,539
240,000
8,056

$ 288,011




SOUTH TEXAS WATER AUTHORITY
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

A, Sumpary of Signilicant Accounting Pollcles

‘The combined financial staterents of South Texas Water Authorly (the “Authorily) have heen prepared in
conformity with accounting principles applicable o governmental units which are generally accepled In the Unitsd
States of Ameriga. The Governmental Accounting Standards Board ("GASB") Is the accepted standard setling body
for establishing governmental accounting and financial reporting pringiples.

1. Reporting Enlity

The Authority's basic financial statements include the accounts of all #s opsratlons. The Authorily evaluated
whether any other entity should be Included in these financial statements, The criterla for Including
organizations as component units within the Authority’s reporting entily, as set {orth in GASB Statement No. 14,
*The Flnanctal Reporting Enlity,” include whether:

the organization is legally separate (can sue and be sued In iis hame)

the Authority holds the corporate powers of the organization

the Authonty appoints a voting majorily of the organization's board

the Authority is able to impose lis will on the crganization

the organization has the polential to Imposs a financlal bensfithurdsn on the Authorlty

there is fiscal dependency by the organization on the Authority

the excluslon of the organization would result In misleading or Incomplete financial statements

Based on these criteria, the Authority has no component unils, Additionally, the Autherly is not a component
unit of any other reporting entlly as dslined by the GASB Statement.

2.  Basis of Presentation, Basis of Accounting

a.

Basis of Presentation

Govemment-wide Statements: The slatement of net posiion and the statement of actvilles Include the
financial activitles of the overall governmenl. Eliminalions have been made o minimize the
double-counting of internal aclivities. Governmental aclivities generally are financed through taxes,
intergovernmental revenues, and other nonexchange transaclions.

The statement of aclivitles presenls a comparison between ditect expenses and program revenues for
each funciion of the Authority's governmenial aclivities. Direct expenses are those that are speciflcally
associaled with a program or funcilon and, therefore, are clearly identifiable to a particular function, The
Authority does not allocate indirect expenses in the statement of aclivities. Program revenues include (&)
fees, fines, and charges pald by the reciplents of goods or services offered by the programs and {b) grants
and conttlbutions hal are restricted lo mealing the operational or capltal requivements of a particular
program. Revenues that are not classified as program revenues, including all taxes, are presented as
general revenues.

Fund Financlal Statements: The fund financial statemenls provide information about the Authorily's
funds, with separale statemenis presented for each fund category. The emphasis of fund financial
statemenis ls on mafor goveramenlal funds, each displayed In & separate column. Al remalning
govermnmental funds are aggregated and reported as nonmajor funds.

The Authority reports the lollowing major governmenial funds:

General Fund. This is the Authority's primary operallng fund. 1t accounts for all financial resources of the
Authorily except those required fo be accounted for In another fund.
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SOUTH TEXAS WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Debt Sewvice Fund. The Authority accounts for revenues collected to pay inlerest on and retlre
long-term debt, including bonds, long-term moitgage notes, etc., In thls lund, vhich is a budgeted fund.

Capital Projects Fund: The Authorily accounis for proceeds from the sale of bonds, and relaled
expenditures for capital improvements, in this fund. :

Measuremant Focus, Basls of Accounting

Government-wide Flnanclal Statements: These financlal statemenis are reporlad using the economic
raesources measurement focus. Thoy are reported using the acciual basls of accounting. Revenues are
recorded when eamed and expenses are recorded at the time fabilities are incuned, regardiess of when
the related cash flows take place. Nonexchange transactions, in which the Authorlly glves (or recelves)
value without direclly receiving {or giving) equal value in exchange, include properly 1axes, granis,
enlittements, and donations. On an accrual basis, revenus from propery taxes Is recognized in the fiscal
year for which the taxes are levied, Revenue from grants, enlitlements, and donations is recognized In the
fiscal year in which all eligibility requirements have been salisfied.

Governmental Fund Financlal Slatements: Governmental {unds are reporied using the cument financial
resources measurement focus and the modilied accrua! basis of accounting. Under this method, revenuss
are recognized when measurable and available. The Authority conslders all revenues reported In the
governmental funds to be avallable if the revenues are collecled within sixty days after year-end, with the
excaption of properly taxes, which are fully deferred. Revenues from local sources conslst primarily of
property taxes. Properly 1ax revenues and revenues recelved from the State are recognized under the
suscaplible-to-accrual concept. Mlscellansous revenues are recordsd as revenue when received In cash
because they are generally not measurable unlil aclually received. Invesiment samings are recorded as
samed, since they are both measurable and available. Expenditures are recorded when ihe refated fund
llabllity Is incurred, except for principal and interest on general long-term debl, claims and Judgments,
and compensated absences, which are recoghized as expenditures to the extent they have matured.
General capital asset acquisitions are reporied as expendilures in governmental funds. Proceeds of
general long-term debt and acquisitions under caplital leases are reported as olher financing sources.

When the Authorlty Incurs an sxpendilure or expense for which both resiricted and unrsstdcted resources may
be usad, It Is the Authorily's polley 1o use reslricted resources first, then unrestricted resources.

3. Flnanclal Statement Amounis

d.

Proparly Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real
and business personal property in conformily with Sublille E, Texas Property Tax Code. Taxes are dus on
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year in
which Imposed. On January 1 of sach year, a tax llen attaches to properly fo secure the payment of all
taxes, penallies, and Interest ullmately imposed. Property tax revenues are considered avallable
when thay bacome due or past due and raceivable within the cumant period.

The assessed value of the roll on January 1, 2021, upon which the levy for the 2022 fiscal year was
based, was $2,461,166,635, nst of sxemptions,

The tax rate assessed for the year ended Sepiember 30, 2022, 1o finance Genera! Fund operations was
$.067506 per $100 valuation, and the Debt Service Fund tax rate was $0.014820 per $100 valuation,
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SOUTH TEXAS WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Current tax collections for the year ended Seplember 30, 2022 were 96.94% of the year-end adjusted
tax levy.

Alfiowances for uncolieclible tax receivables wilthin the General and Debt Seyvice Funds are based upon
historical experlence in collecting properly taxes. Uncolloctible personal properly taxes are periodically
reviewed and written off, but the Authorily Is prohiblted from writing off real properly taxes without specific
statutory authorily from the Texas Leglslature.

The foliowing table shows a schedule of delinguent faxes receivable and the allowance for
uncollectible taxes tor the Aulhorily:

Balance Cument Total Yearly Balance
10/01/21 Yaar Levy(1} Gollsctions Adjustmenis 09/30/22
Delinquent Taxes
Raceivable ) 254,025 § 2,045,859 & 2,044 170 § 10,858 $ 266,672
Allowance for ‘
Uncollsctible Taxes (99,945) (99,945}

Net Delinquent
Taxes Receivable $ 154,080 $ 2,045,859 $ 2,044,170 $ 10,858 § 166,627

{1) Year-end adjusted lax levy.
b. Inventortes and Prepald items

The Authonly records purchases of supplies as expenditures, wilizing the purchase method of accounting
for inventory.

Gertain payments to vendors reflect costs applicable to future accounting periods and are vecorded as prepaid
items.

G. Capital Assels
Purchased or constructed capiial assels are reporied al cost or eslimated historleal cost. Donated fixed
assets are recorded at their estimated falr value at the dale of the donation. The cost of normal
maintenance and repairs lhal do not add to the value of the asset or materally extend asseis' lives are
not capltalized. A gapitalization threshold of $5,000 is used,

Capital assets are belng depreciated using the skraight-line method over the following estimated usetul lives:

Estimated

Asgset Class Useful Lives
Infrastructure 30
Bulldings 50
Building Improvemeants 20
Vehlcles 515
Office Equipment 315
Computer Equipment 3-15

impalrment losses related to capital assels are recognized and measured when there has been a
significant, unexpected decline In the semrvice ufiliiy of capital assets, The events or changes in
clrcumstances which lead 1o Impalment determinations are not considered lo be normal or ordinary.
The service ulilily of a capfial asset is the usable capacity which, at acqulsition, was expecied o be
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SOUTH TEXAS WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

used or provide servige. Common Indicators of inpairment include - evidence of physleal damage
where the level of damage is such thal restorallon efforls are nesded to restore service utility; enactment
of laws or approval of regulalions as well as changes In environmental factors; technological
developments, or other evidence of ohsolescence; changes in the manner of duration or use of capital
assels; or construcilon stoppage due to lack of funding. There were no impalrment charges during fisca!
year 2022,

d. Racealvable and Payable Balances

The Authority believes that sufficient detall of receivable and payable balances is provided in the
financial statemsnts to avoid the obscuring of significant components by aggregation. Therefore, no
disclosure is provided which disagaregates those balances.

There are no slgnificant receivables which are nei scheduled for collection within one year of year end,
e Peferced Inflows and Quiliows of Resources

In additon to assets, the stalements of financlal position {the govemment-wide and proprietary
Statements of Net Posltlon and governmental funds balance sheet) will sometimes reporl a soparaie
section for delerred oulflows of resources. This separate flnancial sfatement element, deferred outilows
of resources, represenis a consumpiion of nei position and/or fund balance that appliss to one or more
{uture periods and so will not be recognized as an outflow of resourcas (expense/expenditure} until then,

In addilion to labllilies, the statemenis of financial position will sometimes report a soparate sectlon for
deferred inflows of resousces. This separate flnanclal slatement element, deferred Inflows of resources,
represents an acquisilon of net position that applles to one or more future periods and 5o will not be
recognized as an inflow of resources {revenus) uniil that iime.

i Compensaled Absences

The Authorily provides vacation lime for employees at the rale of 8 hours per month yp to 5 years of
service at which tme & increases to 10 hours per month, and over 10 years of semwvice, a one-lme
longevity adjustment is made io the salary equal lo 80 hours of pay divided by 2,080 hours. This
compensation Is for wo weeks of vacation no longer given after ten years. Sick leave accumulates at the
rate of 2 hours per week, and personal jeave accumulates at the raie of 2 hours per monlh. 100% of
accumulated vacation {up 10 480 hours), personal, and compensatory {ime {up to 240 hours) ls paid
upon {ermination of employment for any reason, but accumulated unpaid sick leave Is not pald upon
fermination.

g- Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers betwesn funds. Loans are
reported as interfund recelvables and payables as appropriate and are subjact o elimination upon consolldation.
Services provided, desmed lo be al market or near markel rates, are ireated as revenues and expenditures or
oxpenses. Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting fund and
reducss lis reiated cost as a relmbursement. All other interfund fransactions are treated as transfers, Transfers In
and Transfers Out are neited and presented as a single *Transfers” ine on the government-wide statement of
activities, Similarly, interfund receivables and payables are netted and presented as a single “Internal Balances®
line of the government-wide staterment of net position.
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SOUTH TEXAS WATER AUTHORITY
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Fund Balances - Govemmental Funds
Fund balances of the governmenial funds are classified as foliows:

Nonspendable Fund Balance - represents amounls that cannot be spent because they are either not In
spendable form (such as inventory or prepaid insurance) or legally required to remain intact (such as notes
receivable or principal of a permanent fund).

Reskicted Fund Balance - represents amounls that are constrained by external partles, consiitutional
provisions or enabling ieglsiation.

Committed Fund Balance - represents amounts that can only be used for a speciflc purpose becauss ol a
formal action by the Authority's Board of Directors. Committed amounts canniot be used for any other
purpose unless the Board of Ditectors removes those constrainis by laking the same lype of formal action.
Commitied fund balance amounis may be used for other purposes with appropriale due process by the
Board of Directors. Commited fund balance amounts differ from resticted balances in that the
constraints on their use do hot come from outslde partles, constitutional provislons, or enabling leglstation.

Assigned Fund Balance - represents amounts which the Authority intends to use for a specific purpose, bt
{hat do not mest lhe cilteria lo be classified as restricted or commiited. Intent may be stipulated by the
Board of Directors or by an officlal or body to which the Board of Directors delegates the authority.
Specific amounts that are not restricted or commilited in a special revenus, capltal projecis, debt service
or permanent fund are assigned for purposes In accordance with the nalure of their fund type or the fund's
primary purpose. Assignments within the general fund conveys that the intended use of those amounts is
{or a speciiic purpose that Is narrower than the general purposes of the Authordly fseif.

Unasslgned Fund Balance - represenis amounts which are unconstrained In that they may be spent for
any purpose. Only the general fund repors a positive unassigned fund balance. Other govemmental
funds might report a negative balance in this classification because of overspending for specific purposes
for whlch amounts had bean rastricted, comniitted or assigned.

When an expenditure Is incurred for a purpose tor which both restricted and unrestrcled fund balance Is
avallable, the Authorily considers reslicted funds to have been speni first. When an expendilure Is
incurred for which commilted, assigned, or unassigned fund balances are avallable, the Authority
considers amounls to have been spent first out of commilied funds, then assigned funds, and (inally
unassigned funds.

Lise of Estimates

The preparation of financial statements in conlormily with GAAP requires the use of managemenl's eslimates.

fmplemeniation of New Standards

In the curent fiscal year, the Authority did not implement any new standards from the Governmental Accounting
Standards Board (GASB),

B. Gompfiance gnd Accountablity

1.

Finance-Relaled Lagal and Gontraciual Provisions

In accordance with GASB Statement No. 38, "Cedain Financial Statement Note Disclosures,” violatlons of {inance-
related legal and contractual provislons, If any, are reporied belovs, along with actlons taken to address such violations:

Viotatlon Actlon Taken
None reported Not applicable
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SOUTH TEXAS WATER AUTHORITY
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED SEFTEMBER 30, 2022

2, Deficit Fund Balance or Fund Net Positlon of Individual Funds

Following are funds having deficit fund balances or fund net position at year end, it any, along with remarks which address
such deficits:

Deficit
Fund Name Amount Rematks
Nona reporied Not applicable  Not applicable

C. Daposils and Invesimenls

The Authorily's funds are regulred to be deposited and Invested under the lerms of a deposliory contract. The
depository bank deposils for safekesping and frust with the Authorily's agent bank approved pledgsd securities in an
amount sufficient to protect Authoerily funds on a day-lo-day basls during the period of the contract. The pledge of
approved securlties s walved only to the extent of the depository bank's dollar amount of Federal Deposit insurance
Gorporation ("FDIC") insurance.

Lash Deposiis:

At Sepltembsr 30, 2022, the canylng amount of the Authorty’s deposits {cash, cerlilicates of deposit, and
interest-bearing savings accounts included in temporary investments) was $348,248 and the bank balance was
$350,862. The Authorlly's cash deposlls at Seplember 30, 2022 and during the year ended September 30, 2022,
were enlirely covered by FDIC insurance or by pledged collateral hald by the Authority's agent baak in the Authorily’s
name.

Invesiments:

The Authority s required by Government Code Chapter 2256, The Public Funds investment Act, to adopt,
implement, and publicize an Investment policy. That policy must be wiiltlen; primarily emphasize safely of principal
and liquidity, address Invesiment divarsification, yield, and malwily and the qualily and capabilily of investment
management; and include a list of the types of authorized investments in which the investing entily's funds may be
Invested; and the maximum allowable staled malurity of any individual investment owned by the entity.

The Publlc Funds Investment Act {"Act} requites an annual audit of investment practices. Audil procedurgs In this
area conducted as a part of the audit of the general purpose financial staloments disclosed that in the areas of
investment practices, management reparis and establlshment of appropriate policies, the Authorly adhered to the
requirements of the Act. Additionally, investment practices of the Authority were In accordance with local policies.

The Act determines the types of Investments which are allowable for the Authorlly. These include, wlith certaln
restrictions, (1) obligations of the U.S. Treasury, certain U.5. agiencies, and the State of Texas, (2) certlificates of
deposit, (3) certain municlpal securities, {4) money markel savings accounis, (5) repuichase agreements, (6} bankers
acceptances, (7) mutual funds, (8) investment pools, {8) guaranteed investment contracls, and (10) common tust
funds,
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SOUTH TEXAS WATER AUTHORITY
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

The Authority's investment al September 30, 2022 are shown balow.

Invesiment or Investment Type Maturity Eair Value

TexPool, rated AAAM NIA $ 4,135,217

TexStar investment Pool, rated AAAm N/A 392,934

Total [nvastments $ 4,628,151
'esting 5

GASB Statement No. 40 requires a detarminalion as lo whether the Authority was exposed to the [ollowing specilic
investment risks at year and and if so, the reporting of certain related disclosures:

a.  Credit Rlsk
Gredit isk is ihe risk that an Issuer or olher counterparly o an invesiment will not {ulilli lis obligattons. The ratings
of securilies by nallonally recognized raling agencies are desighed 0 give an Indication of credit risk. At year
end, the Authority was not significantly exposed (o cradlt risk.

b. Cuslodial Gredit Risk
Deposits are exposed to custedial credit risk if they are not covered by deposliory insurance and the deposits are
uncollateralized, collateralized with securities held by the pladging financial institutlon, or collateralized with secunlles
held by the pledging financial insiltution’s lrust depariment or agent bul not in the Aulhority's name.
investment securilies are exposed to cusiodial credit risk If the securities are uninsured, are not registared In the name of
the gavernment, and are held by either the counterparty or the counterparty's trust deparliment or agent but not in the
Authorlly's name.
At year end, the Authorily was not exposed o custodial credit risk.

¢.  Goncentration of Credit Risk
This risk is the risk of loss attributed to the magnilude of a govermnment's investment in a single issuer. At year end, the
Authority was not exposed to concentration of credit risk.

d. Interest Rate Risk
This is the risk that changes In interest ratos wlll adversely affect the fair value of an investment, At year end, lhe
Authorily was not exposed lo Interest rate risk.

o. Foreign Currency Risk
This 15 the 1isk hat exchange rates will adversely afiect the fair value of an invesiment. At year end, the Authorily was
net exposed to forelgn currency risk.

Inyestment Accounting Policy

The Authority's general pollcy Is to report money market investments and short-term participating interest-earning
investment contracts at amortized cost and lo report nonpadicipating interest-eaming Investment contragts using a
cost-hased measure. Howaver, If the falr value of an invesiment Is signilicantly aflected by the impalrment of the
credit standlng of e Issuer or Ly other factors, it is reported at fair value. All other investments are repoited ai fair
value unless a legal contract exists which guaranless a higher value. The term "short-term” refers to lnvesiments
which have a remaining term of one vear or less at time of purchase. The lerm “nonpariicipating” means that the
Investment's value does not vary with market Inlerest rate changes. Nonnegotiable certificales of deposit are examples
of nonparticipating interest-earning invastment conlracls.
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Publle Funds Investment Pools

Public funds invesiment pools In Texas {"Pools") are eslablished under the authorily of the Interlecal Gooperation Act,
Chapter 79 of the Texas Government Code, and are subjsct to the provisions of the Public Funds Investment Act {the
“Act), Chapter 2256 of the Texas Government Code. in addition lo other provisions of the Act designed to promote
llguidity and safety of principal, the Act requires Pools to: 1) have an advisory board composed of parlicipants in the
poel and other persons who do not have a business relationship wlith the pool and are qualified to advise the pool; 2)
malntaln a continuous rating of no lower than AAA or AAA-m or an equivalent rating by at least one natlonally
recognized raling service; and 3) maintain the market value of its underlying invesiment porifolioc within one half of
one percent of the value of its shares.

The Authorlly's investments In fools are reported at an amount delermined by the falr value per share of the pools
underlying porifolio, unless the pool is 2a7-like, In which case they are reported at share value. A 2a7-like pool Is one
which 1s not regisiered with the Secujities and Exchange Commission {"SEC™ as an invesiment company, but nevertheless
has a policy that ik will, and does, operate in a manner consistent with the SEC's Rule 2a7 of the Invesiment Gompany Act of
1940,

TexSTAR

The Authoilly invests in the Texas Short Term Asset Reserve Program {TexSTAR), which has been organized in
conformity with the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, and fhe Public Funds
Investment Act, Chapler 2256 of the Texas Government Gode. TexSTAR is managed by a five-member board of
direclors {Board). In accordance with the Public Funds Investment Act, TexSTAR maintalns an advisory haard
cornposed of padicipants In TexSTAR and other persons who do not have & buslness relfatlonshlp with
TexSTAR. Advisory board members are appointed and serve .at the will of the Board of
Directors, P, Morgan Invesimenl Management, Ine. ([PMIM) and First Southwest Company
(FSC) serve as co-adminletrators for TexSTAR under an agreement with the Board. JPMIM provides invesiment
management services, and FSC provides padicipant services and markeling. Custodial, fund accounting and
depository services are provided hy JPMorgan Chase Bank, N.A., andfor its subsidiary J.P. Morgan Investor Services
Co. Transfer agency services are provided by Boston Financlal Data Services, Inc. The business affairs of TexSTAR
are managed by the Board in accordance with its bylaws. The bylaws set forth procedures governing the selection
procedures govarning the seleclion of, and action taken by, the Board. Board overslght of TexSTAR is maintained
{nrough varlous reporting requirements. ToxSTAR is rated AAAmM by Standard and Poor's and Is not operated In a
manner consistent with the SEC's Rule 2a7 of the Investment Company Act of 1940. All Investmenis are slated
at amorlized cosi, which generally approximates the market value of the securilies. The siated objective of
TexSTAH is to maintain a stable $1.00 per unit net asset vale; however, the $1.00 net asset value I3 not
guaranteed or insurad. !

TexPool

The Authorlly invesls in the Texas Local Government invesiment Pool {TexPool), which Is a local government
investment pool that was osiablished in conformlly with the Interlocal Cooperation Aci, Chapler 791 of the Texas
Govarnment Code, and opsrates under the Publlc Funds Investment Aect, Chapter 2256 of Ihe Texas Government
Gode. The State Comptroller of Public Accounts oversees TexPool. Federated Investors, Inc. is the adminlstralor
and investment manager of TexPool under a contract with the Stale Complroller. In accordance with the Public
Funds Invesiment Act, the State Comptroller has appolnled the TexPoeol Investrment Advisory Board to advise wilh
respect 10 TexPool. The board is composed equally of participants in TexPool Portfollos and olher persons who do
not have a business relationship with TexPool Portolios and are qualiied to advise In respect lo TexPool
Porlfolios. The Advisory Board members review the investment policy and management fee structwe. TexPool s
raied AAAmM by Standard & Poor's and operates In a manner consistent with the SEC's Rule 2a7 of the Investment
GCompany Act of 1940. All invesimentis are stated at amortized cost, which usually approximates the market value of
the securilles. The staled objeclive of TexPool ia o malntain a stable average $1.00 per unit net
asset value; however, the $1.00 net asset value Is nol guaranieed or Insured. The f{inancial stalements can be
obtained from the Texas Trust Safekeeping Trust Company website at wwe lstc.org.
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D.  Capltal Agsats

Capital assat activily for the year ended September 30, 2022, was as follows:

g ! ivifies:
Capital assets not belng depreciated:

Land, Easements, & Right of Ways $

Gonstriuction in profiress
Total capital asseis not baing depreclated

Capital asssis belng depreclated:
Buildings and improvements
Water Systems
Machinery & Equipment
Autos & Trucks
Furniwre & Fixtures
Total capital assels belng depreclated
Less accumulated depreciation for:
Buildings and Improvements
Water Sysfems
Machinery & Equipment
Autos & Trucks
Furniture & Fixiures
Tolal accumulated depreciation
Tolal capital assets being depraciated, net
Governmental activities capital assets, net

E. Iniedund Balances and Actlvity

1.  Due To and From Other Funds

Beglnning Ending

Balances Increases Degreases Balances
1,242,360 § - 3 - $ 1,242,369
856,793 9,172 - 865,965
2,099,162 9,172 - 2,108,334
843,772 - - 843,772
23,974,270 - 23,974,270
497,382 - - 497,382
315,407 34,798 - 350,206
139,848 5,053 7.880 137,941
25,770,679 40,751 7,880 25,803,540
(528,135) (20,678) - {548,013)
(18,188,752} (627,502) - {18,816,334)
(358,090) {29.868) - (368,978)
(241,495) {44,331) - (285,826)
{81,357 {18,448) {6,523) {94,282)
{19,398,829 {740,927) {5,523) {20,134,233)
6,371,850 (700,176} 2,367 5,669,307
$ BA71,012 & (891,000)% 2367 § 7,777,641

Balances due to and due from other funds at September 30, 2022, cansisted of the following:

Due To Fund Due From Fund
Genaral Fund Capltal Projects
General Fund Debt Seivice Fund
Debt Service Fund General Fund

Capitat Projecls General Fund

Toial

Amount

Purpose

$

All amounts dug are scheduled to be repaid within ane year.

2. Transfers To and From Other Funds

115,277
37,915
5,185
9,818

$ 166,193

Capital projects expenditures
Sheort-term loans

Short-term loans

Refund of expendiiures

There were no ransfers to or from other funds during the year ended Septamber 30, 2022,
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F. Long-Term Obllgations

1.

2,

Long-Term Qbligation Activily

Long-term abligations Include debt and other long-term liabilities. Changes In bng-term obligations for the year ended

September 30, 2022 are as follows:

Amounis
Beginning Ending Due Within
Balance Increases Dactreases Balance One Year
Governmental activitfes:
General obllgation bonds:

Series 2013 $ 3,405,000 $ - $ 240,000 $ 3,165,000 $ 245,000
Premium & Discount 103,769 - 9,433 94,336 -
Compensated absences 76,092 38,906 36,074 78,924 15,785
Total governmental activiles & 3584861 § 38,906 & 285507 § 3,238,260 § 260,786
Bonds Payable consist of the following: 2022 2021
$5,110,000 General Chiigation Bonds Series 2013, payable
in annual installments of $348,550 to $346,722 including interest
at 2,00% {0 3.50%, for various construction projects, matuilng ;
on August 15, 2033, $ 3,165,000 $ 3,405,000

Debt Service Requirements
Debt service requirements on long-term debt at September 30, 2022, are as follows:

Governmsnial Activilies

Year Ended September 31, Principal interest Total

2023 $ 245,000 $ 101,350 $ 346,350
2024 255,000 94,000 349,000
2026 260,000 86,350 346,350
2026 270,000 78,550 348,550
2027 275,000 70,450 345,450
2028-2032 1,525,000 217,875 1,742,875
2033-2037 335,000 11,725 346,725
Totals $ 3,165,000 $ 660,300 $ 3,825 300

G.  RBisk Management

The Authotity is exposed to various risks of loss related to lorls, theit, damage or destruction ol assets, errors and
omtisslons, injuries to employees, and natural disasters. Durng flscal year 2022, the Authorily obtained general
[lability coverage at a cost that s consldered 1o be economically justifiable by jolning togeiher wilh other
governmental entities in the Stale as a membsr of the Texas Municlpal League Intergovernmental Risk Pool {“TML"),
TML ls a self-funded pool operating as a common sk management and Insurance program. The Authority pays an
annual premium to TML for its above Insurance coverage. The agteemant for the formatlon of TML provides that
TML will be seli-sustaining through member premlums and will relnsure through commercial companies for claims in
excess of acceptable risk levels; however, each calegory of coverage has ils own level of reinsurance. The Authorily
continues to canry commetcial insurance for other rsks of loss. There were no significant reductions in commercial
Insurance coverage in the past fiscal year and setiled claims resulling from these risks have not exceeded coverage In
any of the past three liscal years.
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H.  Health Care Cpverage

During the year ended September 30, 2022, employees of the Authority were covered by a health insuwrance plan {the
Plan). The Authorlly paid premiums of $2,102 per month per employee and dependents to the Plan. The Plan was
autnorized by Artlcle 3.51-2, Texas Insurance Code and was docurnented by coniraclual agreement.

The contract between the Authorily and the ficensed Insurer is renewable November 1, 2022, and terms of coverage
and premium coslts are included in the contractual provisions.

Lalest financial statemments for the Blue Cross Blue Shield of Texas are available for the year ended December 31,
2021, have been filed with the Texas Stale Board of Insurance, Austin, Texas, and are public records.

. Commitments and Contingancies_
1.  Coniingencies

The Authorlly parlicipates in grant programs which are govemned by various rules and regulatlons of the grantor
agencies. Gosts charged lo the respective grant programs are subject 1o audit and adjusiment by the grantor
agencies; therefore, to the extent that the Authorily has not complied with the nules and regulations governing the
grants, refunds of any money receijved may be required and the collactiblity of any related receivable may be
mpaired. In the opinion of the Authorily, there are no significant confingen liabilities relating to compliance with
the tules and regulations govemning the respective grants; therefors, no provision has boen recorded in the
accompanylng baslc financial statements for such conlingencles.

2. Uilgatlon
No reperiable ligation was pending against the Authorily at September 30,2022,

J.  Subseguent Events

Management has reviewed subsequent events and transactions that occurred after the balance shest date through
November 23, 2022 (the date of the audit reporl). The fnanclal statements include all Type 1 events or transactions,
including estimates, required to be recognlzed In accordance with genorally accepted accounting
principles. Management and those charged with governance have delermined that there are no
non-iecognized Type |l subsequent events that require addillonal disclosure.

K. Belirement Plan
Plan Descriplion

All full-ime employees are covered under he South Texas Water Authority Thiilt Plan and Trusi, a defined
contribution pension plan, eslablished October 3, 1983, As of Seplember 30, 2022, there were 16 plan
members. Eligible employees contrihute 7.5% of their pretax earnings, and may elect fo
contribule up to 4.5% of thelr post-lax earnings (for a total of up to 12%), which are matched dollar for dollar by the
Authority, The participants become 20% vested in employer contributions after two years of paricipation and
an additlonal 20% for each year of service thereafter. Employees may receive Ihelr vestad portion of benefils upon
termination, Contrlbulions to the plan by the Authorliy for the years ended Seplember 30,
2022 and 2021 amounted 1o $81,581 and $87,858, rospectively, or 11.42% and 11.39% based on payrolt expense
of $714,100 and $771,367 respectively. The Plan s administered by G&M Administrators, Inc. {formerly Carley and
McCaw, Inc.). Plan provisions and contibution requirements are established and may be amended by the
Authorily’s board of directors. There were no forfeilures In fiscal years ending Seplember 30, 2021 or 2022.
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L.

Water Service Conlracts
1. Wholesale Water Rales

Beginning Qctober 1, 2005, South Texas Water Authotlly implemented a different method of charging for water
whereby the cuslomers are billed a variable rale based on the monthly cost of water trom the Cily of Corpus Christi
{see below) plus a handling charge, which, for fiscal year 2021, is $.426388 per 1,000 gallons. These conlracts
oxplred on 10/01/2012. The Cily of Kingsville, the Clly of Agua Dulce, the Gity of Bishop, the Cily of Driscoli, the
Nueces Water Supply Corporatlon, and the Ricardo Waler Supply Corporation have entered into twenly year
conkacts that ara based on Whe rate described above. The remalning customer, Mueces County Water Control and
Improvement Disvict #5, is currently paying monthly based on the terms of the expired contracis plus a premlum
{ee adopted by the Board,

The Clly of Kingsville contract stipulates that it will, beginning In 2018, purchase $350,000 of water at the rate
described above, increasing $10,000 per year over the next tive years reaching a total of $4060,000.

Nueces County Water Gontrol and Improvement District #5 (s oulside the Authorlly's taxing district. Therefore, an "In
Lieu of Taxes" fas Is charged monthly to NCWCID §#5. This iz cajculated by multiplylng NCWGID #5's taxabte value,
obtalned from the Nueces Gounly Appralsal Dislict, by STWA's tax rale. The fee is divided Into 12 monthly
paymenis. The fee for fiscal year 2022 is $796.82 per month,

2. Purchased Water Rates

In 1980, the South Texas Watar Authorlly sniered into an agrement fo purchass water from the Glty of Gorpus
Christi. The purchase agreement is for a period of forty years commencing with the date on which water was first
dolivered 1o the Authorily. The waier rales beginning August {, 1998, reflected lreatement cost calculated on a
declining block rate schedule, Beginning August 1, 2008, the {reated water Is no longer heing
caleulated on a declining block schedule. The treated waler is charged af a fixed rate per 1,000 galions afler the
first 2,000 gallons. An additional cost for raw water is still charged uslng a fixed rate per 1,000 gaocoons.

Purchased water rates from the Gity of Corpus Christi are as follows:

Gallons Rales as of 01/01/22 Bales as of 1H/21

First 2,000 minimum of $966.58 minimum of $775.20
Qver 2,000 $1.210 per 1,000 gallons $1.459 per 1,000 gallons
Raw Walter £0.90 per 1,000 gallons $1.148 per 1,000 gallons
Economic Dependency

The Aulhoiity has a very small base of seven cusiomers thal purchase water. Nueces Water Supply Corporation
accounts for 22,2% ($347,030) of the Authority’s water related revenue, the Gity of Kingsvile accounts for 25.48%
($400,076) of the Authority's water relaled revenue, and Ricardo Water Supply Gorporationn account for 18.18%
{$301,368) of the Authorily's waler relaled ravenue, Total waler related revenue In the General Fund was $1,571,291.

Loan Aeceivable

in 2021, the Authority established a loan recelvable for $122,152 with one of lts customers for unpaid water supply
blils, with payments of $5,136 per month including interest at 10%, and final payment of $2,156 In February, 2023, The
loan Is unsecurgd. The cllent fell behind in payments during 2022 and the balance of the loan a! September 30,
2022 is §$64,424, However, subsequent to year end, the client has made seven payments totaling $35,954,
including Interest of $2,942. The remaining balance ls expacted to be paid during fiscal year 2023.
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SOUTH TEXAS WATER AUTHORITY EXHIBIT B-1
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 20, 2022

Variance with
Final Budget
Budgeted Amounts Posltive
Origlnal Final Aclual {Negalive)
Revenus:
Water Service Revenue $ 1688790 $ 1672268 § 1571291 & {967}
Tax Revanue 1,642,934 1,697,560 1,701,911 4,361
Intorest 9,634 27,080 32,898 5,018
Service Revenue 11,300 652,589 650,522 (2,087}
Other Revenue 13,500 16,750 12,083 (4,667}
Total revenues 3,366,158 3,967,027 3,968,705 1,678
Expenditures:
Current:
Water Service Expenditure;
Purchased Water 1,441,652 1,304,353 1,281,316 13,037
Payroll Gost 1,194,269 1,225,977 1,173,919 52,058
Supplies and Matarials 176,000 163,000 106,349 56,651
Other Operating Expendilures:
Professlonal Fees 170,310 227,900 204 546 23,354
Supplles and Malerials 143,500 231,265 217,582 13,683
Recurring Opsrating Cost 237,800 229,300 210,377 18,923
Miscellaneous 8,500 13,000 11,584 1,416
Gapital outlay 83,000 93,000 40,761 52,249
Total expenditures 3,456,031 3,487,795 3,266,424 231,371
Net Change In Fund Balance 69,873 479,232 712,281 233,048
Fund balances/equily, October 1 3,878,072 3,978,072 3,978,072 -
Fund balancesfequity, September 30 $ 3888190 $_ 4457304 $ 4690353 $ 233,049
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SOUTH TEXAS WATER AUTHORITY
DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Hevenue:
Water Setvice Revenua
Tax Revenue
Interest
Total revenues

Expenditures:
Other Operating Expenditures:
Professional Fees
Debt Service & Related Cosis
Total expenditures

Excess (deficlency) of revenues {(inder) expendilures

MNet Change in Fund Balance

Fund balances/equity, October 1
Fund balances/equity, September 30

EXHIBIT C-1

Variance with

Final Budgst
Budgeted Amounts Posttive
Origlnal Final Aciual {Nagative)
1,731 % 1,731 § 1,731 § -
383,658 376,830 378,390 1,560
100 1,560 1,764 204
385,489 380,121 381,885 1,764
20,908 18,500 16,996 1,504
348,750 348,450 348,750 {300)
369,658 366,950 365,746 1,204
15,831 13,171 16,139 2,968
15,831 13,171 16,1392 2,868
70,935 70,935 70,935 --
86,766 $ 84,108 & 87,074 $ 2968
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SOUTH TEXAS WATER AUTHORITY
CAPITAL IMPROVEMENTS FUND

GAPITAL PROJECTS FUND

BUDGETARY GOMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Revenue:
Interest
Total revenues

Expenditures:
Gapital outlay
Tolal expenditures
Net Ghange in Fund Balance

Fund balances/equily, Octobar 1
Fund balances/equily, September 30

EXHIBIT C-2

Variance with

Final Budgst
Budgeted Amounts Puositive
QOriginal Final Actual {Negative)

$ 250§ 1,750 $ 2640 $ 790

250 1,750 2,540 790

333,833 50,000 9,172 © 40,828

333,833 50,000 9,i72 40,828

{333,583) (48,250) {6,632) 41,618
294,105 294,105 294,105 -

$ (32478) % 245855 §
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Other Supplementary Information

This section Includgs financtal information and disclosures not requited by the Governmental Accounling Slandards

Board and not considered a part of the basic financlal statements, It may, however, include information which s
required by other entities.




SOUTH TEXAS WATER AUTHORITY
SCHEDULE OF RATES AND SERVICES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

1. Services Provided by the Distriet:

___Retail Water _X Wholesale Water ___Drainage

___Retail Wastewater ___Wholesale Wastewater __Trrigation

__ Parks/Recreation ___Fire Protection __ Security

___Solid Waste/Garbage __Flood Contro} ___Roads

__Participates in joint venture, regional system andfor wastewater service (other than emergency

interconnect) .

_X Other (specify) Management Services - Nueces and Ricardo Water Supply Corporations
2. Retail Rates Based on 5/8" Meter: _X Retail Rates Not Applicable
3. Retail Service Providers: _X 'This Section Not Applicable

4. Total Water Consumption (In Thousands) During the Fiscal Year:

Gallons pumped into systent: 581,599,000
Gallons bitled to customers: 587,290,940
5.  Standby Fees: Does the District assess standby fees: __ Yes
X MNo
For the most recent full fiscal year, FYE September 30, 2022:
Operations & Maintenance: Total Levy $ 2,045,859
Total Collected § 1,983,170
Percentage Collected $ 96.9%
Have standby fees been levied in accordance with Water Code Section 49,231, thereby constituting a
lien on property? ' __Yes X No
{Continued)
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7.

SOUTH TEXAS WATER AUTHORITY
SCHEDULE OF RATES AND SERVICES {Continued)
FOR THE YEAR ENDED SEPTEMBER 130, 2022

Anticipated sources of funds to be used for debt service payments in the district's following
fiscal year:

__Amount

3. Debt Service Tax Receipts 377922
b. Surplus Construction Funds 0
¢. Water and/or Wastewater Revene 0
d. Standby Pees 0
. Debt Service Fund Balance To Be Used 0
f. Intercst Revenues 3,450
g. Other (Describe): Penalty & Inferest, and Surcharge 3,335
TOTAL ANTICIPATED FUNDS TO BE USED: - & 389,707
Loeation of the District:
County(ies) in which the district is located: Kleberg, Nueces
Is the District located entirely within one county? __Yes

X Mo
Is the District located within a city? ____Entirely

X Partly

___Notatall
City(ies) in which district is iocated: Bishop, Kingsville, Driscoll, Agua Dulce
Is the District located within a city's extra tenritorial jurisdiction (ETJ)? __ Entjrely

_X Pattly

___Notatall
ETJ's in which the disttict is located: Bishop, Kingsville, Driscoll, Agua Dulce, Robstown
Is the general membership of the Board appointed by an office outside the district?

_ Yes

X No
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SOUTH TEXAS WATER AUTHORITY
SCHEDULE OF TEMPORARY INVESTMENTS
SEPTEMBER 30, 2022

INTEREST
FUNDS RATE
GENERAL FUND
Interest Bearing 0.2000%
Interest Bearing 0.2000%
Interest Beating 0.2000%
Texpool 1.4600%
Total General Fund
CAPITAL PROJECTS FUND
. TexStar 1.4010%
Total Capital Projects Fund
DEBT SERVICE FUND
Texpool 1.4600%
Total Debt Service Iund
TOTAL ALL FUNDS

36

BALANCES
ATEND
OF YEAR

MATURITY
DATE

- $ 0
- 0
- 347,847
347,847
. 4,015,566
4,363,413
- 392,934

392,934

- 119,651

119,651

$ 4,875,598




SOUTH TEXAS WATER AUTHORITY
ANALYSIS OF TAXES RECEIVABLE
FOR THE YEAR ENDED SEPTEMBER 130, 2022

Maintenance &
Operations and
Interest & Sinking
Taxes
Taxes teceivable, beginning of year $ 254,025
Tax levy 2,045,859
Total to be accounted for 2,299,884
Tax collections
Cuitent year 1,983,170
Prior years 61,000
Adjustments (10,858)
Total collections & adjustments 2,033,312
Taxes receivable, end of year $ 266,572
Property Valuations: 2019 2020 2021 2022
Land 8 337,684,199 § 347,777,190 § 354,094,478 $ 371,618,321
Improvements 935,843,797 976,005,684 1,247,930,871 1,406,486,587
Personal Property 608,427,368 647,471,161 478,856,106 667,327,736
Minerals 62,717,653 232,442,662 208,934,722 29,733,991
Total $ 944,673,017 8  27203,702,697 §  2,289,816,177 % 2,481,166,635

Tax rates per $100 valuation

Kleberg $ 0.086664 $ 0.086911 § 0.086911 § 0.082426
Nueces 0.086664 0.086911 0.086911 0.082426
Tax levy ‘
Kleberg 988,630 1,031,138 1,059,021 1,107,669
Nusces 697,502 84,899 930,905 938,190
$ 1,686,132 § 1,916,037 $ 1,989,926 $ 2,045,859
Percent of current taxes collected
fo current taxes levied 95% 98% 97% 97%

‘Tax rates for overlapping jurisdictions. Include any taxing entities which overlap 10% or more of the district:

Taxing Jurisdiction Tax Rate
County: Kleberg $ 0.771870
City: Kingsville 0.840000
School Districts: Kingsville Independent School Distriet 1.518900
Total Authority (from above) 0.082426

Total overlapping tax rate $ 3213196
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SOUTH TEXAS WATER AUTHORITY
ANALYSIS OF CHANGES IN LONG-TERM DEBT
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Amounts
Beginning Ending Due Within
Balance Increases Decreases Balance One Year
General Obligation Bonds,

Series 2013 £ 3405000 $ - % 240,000 3,165,000 § 245,000
Premium & Discount 103,769 - 9,433 94,336 -
Accrued Compensated Absences 76,002 38,906 36,074 78,924 15,785

$ 3,584,861 § 38,906 $ 285,507 3,338,260 $ 260,785
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SOUTH TEXAS WATER AUTHORITY
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES
GENERAL FUND AND DEBT SERVICE FUND
FIVE YEARS ENDED SEPTEMBER 30, 2022

AMOUNTS
2022 2021 2020 2019 2018
GENERAL FUND:
- Revenues:
Water Service Revenue $ 1,571,201 5 1,685,244 % 1,685449% 1,670942 % 1,638,434
Tax Revenne 1,701,911 1,643,299 - 1,549,329 1,365,753 1,145,244
Interest 32,898 11,895 26443 60,811 33,061
Service Revenue 650,522 682,352 648,081 560,036 523,818
Other Revenue 12,083 24,279 37,995 19,621 29,848
Total Revenues 3,968,705 4,047,069 3,947,297 3,671,463 3,370,405
Expenditures: .
Water Service Expenditures
Purchased Water 1,291,316 1,396,843 1,362,680 1,316,013 1,290,842
Payroll Costs 1,173,919 1,198,118 1,165,109 1,107,492 1,052,258
Supplies and Materials 106,349 150,872 167,504 92,679 145,991
Other Qperating Bxpenditures
Professional Fees 204,546 193,241 148,877 99,194 197,969
Supplies and Materials 217,582 176,237 141,477 180,871 158,301
Recurring Operating Costs 210,377 196,350 186,380 198,745 180,777
Miscellaneous 11,584 16,133 7,633 6,644 5,235
Capital Ouilay 40,751 203,844 196,560 263,933 101,934
Total Expenditures 3256424 3,525,638 3,376,220 3,265,571 3.133,307
Excess of Revenues over Expenditures 712,281 521,431 571,077 411,892 237,008
Other Sources (Uses):: 0 0 0 15,238 . 24,257
Exscess of Revenues over ‘
Expenditures and Other Uses: $ 712,281 § 521431 % STI07T & 427130 & 261,355
DEBT SERVICE FUND:
Revenues;
Tax Revenug $ 378390% 369,775 3 373,145 % 379,133 § 372,631
Interest & Misc. 3,495 1,875 3,699 7,060 5422
Total Revenues 381,885 371,650 376,844 336,193 378,053
Expenditures:
Purchased & Contracted Services 16,996 18,523 18,109 18,062 18,801
Debt Service & Related Cosls 348,750 348,450 348,050 347,550 346,950
Miscellaneous 0 0 0 0 0
Total Expenditures 365,746 366,973 366,159 365,612 365,751
Excess of Revenues over Expenditures 16,139 4677 10,685 20,581 12,302
Other Sources (Uses): 0 0 0 0 0
Excess of Revenues and Other
Resources over Expenditures: $ 16,139 § 4,677 § 10,685 § 20,581 § 12,302
Total Active Retall Water and/or
‘Wastewater Connections N/A N/A WA /A - NiA
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PERCENT OF FUND TOTAL REVENUES

2022 2021 2020 2019 2018
39.6% 41.6% 42.7% 45.4% 48.6%
42,9% 40.6% 39.3% 37.1% 34.0%

0.8% 0.3% 0.7% 1.7% 1.0%
16.4% 16.9% 16.4% 15.2% 15.5%
0.3% 0.6% 1.0% 0.5% 0.9%
100.0% 100.0% 100.0% 100.0% 100.0%
32.5% 34.5% 34.5% 353% 38.3%
29.6% 29.6% 29.5% 30.1% 31.2%
7% 3.7% 4.2% 2.5% 4.3%
5.2% 4.8% 3.8% 2.7% 5.9%
5.5% 4.4% 3.6% 4.9% 4.7%
5.3% 4.9% 4.7% 54% 5.4%
0.3% 0.3% 0.2% 0.2% 0.2%
1.0% 5.0% 3.0% 12% 3.0%
82.1% 87.1% 85.5% 88.8% 93.0%
17.9% 12.9% 14.5% 112% 7.0%
0.0% 0.0% 0.0% 0.4% 0.7%
17.9% 12.9% 14.5% 11.6% 7.8%
99.1% 99.5% 99.0% 100.6% . 98.9%
0.9% 0.5% 1.0% 1.8% 1.4%
100.0% 100.0% 100.0% 102.4% 100.3%
4.5% 5.0% 4.9% 4,9% 5.1%
01.3% 93.8% 92.4% 92.2% 92.1%
0.0% 0.0% 0.0% 0.0% 0.0%
95.8% 98.7% 97.2% 97.1% 97.1%
42% 1.3% 2.8% 53% 3.2%
0.0% 0.0% 0.0% 0.0% 0.0%
4.2% 1.3% 2.8% 5.3% 3.2%
N/A N/A N/A N/A N/A
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SOUTH TEXAS WATER AUTHORITY

INSURANCE COVERAGE
SEPTEMBER 130, 2022
POLICY
TYPE OF CLAUSE: AMOUNT OF
TYPE OF COVERAGE CORPORATION CO-INSURANCE COVERAGE INSURER'S NAME
Worker's Compensation Governmental Pool No Statutory  ‘Texas Municipal League
General Liability Governmeutal Pool No $ 5,000,000 Texas Municipal League
10,000,000 Agg.
Automobile Liability Governmental Pool No $ 2,000,000  Texas Municipal League
Yrrors & Omissions Governmental Pool No $ 4,000,000 ‘Texas Municipal League
Liability Apgregate
$ 2,000,000
Per Claim
Property Coverage Governmental Pool No $ 5,341,970 Texas Municipal League
Portable Equipment Governmental Pool No 8 72,532  Texas Municipal League
Mobile BEquipment Governmental Pool No $ 337,633  Texas Municipal League
Auto Physical Damage Governmental Pool No Actual Cash  Texas Municipal League
Value
Board of Directors Stock No 3 10,000 ea.  Western Surety Company
Surety Bond
Notary E & O Stock No $ 10,000 Western Surety Company
Employes Dishonesty Stock Mo $ 25,000  Western Surety Company
Employee Dishonesty Stock No $ 200,000 Western Surety Company
(Pension Plan)
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SOUTH TEXAS WATER AUTHORITY
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

SEPTEMBER 30, 2022
SOUTH TEXAS WATER AUTHORITY
2302 SAGERQAD
KINGSVILLE, TEXAS 78363
(361) 592-9323
TERM OF OFFICE RESIDENT

ELECTED & EXPIRES EXPENSE TITLE AT OF
NAME AND ADDRESS QR DATE IIRED FEES REIMBURSEMENTS VYEAREND  DISTRICT?
BOARD MEMBERS: :
Rudy Galvan (Appointed)
217 JayVee 04-01-21/04-01-23 $ 650.00 -0- Director Yes
Kingsville, TX 78363
Kathleen Lowman (Appointed)
6246 FM 70 04-01-21 / 04-01-23 $ 650.00 -0- Director Yes
Bishap, TX 78343
Imelda Garza {Appointed)
238 N. CR 1016 04-01-21 7 04-01-23 $ 500,00 -0- Sec./Treas. Yes
Kingsville, TX 78363
Patsy Rodgers {Appointed)
P.O. Box 221 04-01-20/04-01-22 $ 550.00 -0~ Director Yes
Agua Dulce, TX 78330
Frances Garcia (Appointed)
2207 Colorado 02-22-21 / 04-01-22 $ 600.00 -0- Director Yes
Kingsville, TX 78363
Jose M, Graveley (Appointed) $ 650.00 -0- Vice-President Yes
343 W, CR 2170 04-01-21 / 04-01-23
Kingsville, TX 78363
Brandon W. Bartera (Appointed) $ 600.00 -0- President Yes
1809 W. Sage Rd. 04-01-20/04-01-22
Kingsville, TX 78363
Joe Morales (Appointed) $ 600.00 -0- Director Yes
311 B. 2nd Street 06-01-21 7 04-01-22
Bishop, TX 78343
Angela Pena {Appointed) $ 450,00 -0- Director Yes
P.0. Box 262 5-19-21/04-01.23
Driscoll, TX 78351

NOTH: NODIRECTOR HAS ANY DIRECT BUSINESS OR FAMILY RELATIONSHIPS (AS DEFINED BY THE TEXAS WATER CODEB) WITH MAJOR LAND-

OWNERS T THE DISTRICT, WITH THE DISTRICTS DEVELOPER, OR WITH ANY OF THE DISTRICT'S CONSULTANTS,
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SOUTH TEXAS WATER AUTHORITY
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

SEPTEMBER 30, 2022

TERM OF OFFICE RESIDENT

FLECTED & EXPIRES EXPENSE TITLE AT OF
NAME AND ADDRESS ORDATEHIRED FEES REIMBURSEMENTS  YEAREND  DISTRICT?
KEY ADMINISTRATIVE PERSONNEL:
Edward John Marez 07-21 $100,000 -0~ Administrator No
JMAR Management Consulting, LLC
521 Vacy Street
Corpus Christi, TX. 78404
Jo Ella Wagner 0895 -0- -0- Assistant Yes
2302 East Sage Road Bxecutive Direcior/
Kingsville, TX 78363 Finance Manager
Tirances Deleon 09-04 -0- -0- Business/Risk Yes
2302 East Sage Road Manager
Kingsville, TX 78363
Nigel Gomez 09-11 -0- -0- O & M Supervisor Yes
2302 East Sage Road
Kingsville, TX 78363
INVESTMENT OFFICERS:
Jo Blia Wagner 08-95 -0- -0- Assistant Yes
2302 East Sage Road Executive Director/
Kingsville, TX 78363 Finance Manager
CONSULTANTS:
ICE-International Consulting Bngineers 01-22 $0 -0- Engineers No
261 Saratoga Bivd
Corpus Christi, TX 78417
John Womack & Co., P.C. 03-90 $9,075 -0- Independent Yes
Certified Public Accountants Auditors
P. 0. Box 1147
Kingsville, TX 78364
Orlando Juarez, Jr. 09-79 $0 (- Bond Counsel No

MeCall, Parkhurst, & Horton
700 N, St. Mary's Street, Ste 1525
San Antonio, TX 78205
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SOUTH TEXAS WATER AUTHORITY

BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS
SEPTEMBER 30, 2022

NAME AND ADDRESS

TERM OF OFFICE
BLECTED & EXPIRES
OR DATE HIRED

FEES

EXPENSE

TITLE AT

REIMBURSEMENTS YEAREND

RESIDENT
OF
DISTRICT?

Vicky Valadez

Kleberg County Tax Office
P. 0. Box 1457
Kingsville, TX 78364

Kevin Keischnick

Nueces County Tax Office
Nueces Co. Courthouse
Suite 301

Corpus Christi, TX 78401

Kleberg Co. Appraisal District
P, 0. Box 1027
Kingsville, TX 78364

Nueces Co. Appraisal District
201 N. Chaparral

Suite 206

Corpus Christi, TX 78401

Robert Viera
Ardurra/LNV
801 Mavigation, STE 300
Corpus Christi, TX 78408

Bill Rlickinger

Willatt & Blickinger, PLLC
12912 Hill Country Blvd.
Suite F-232

Austin, TX 78738

Newgen Strategies & Solutions

08-81

08-31

08-81

08-81

10-13

03-83

01-02

1300 E. Lookout Drive, STE 100

Richardson, TX 75082

Hitltop Securities

Ann Burger Entrekin

211 B. Seventh, Suite 707
Austin, TX 78701

Walker Partners
600 Austin Avenue, STE 20
Waco, TX 76701

67-84

¢1-17

$25,120

$34,267

$20,660

$10,846

$6,750

$8,773

30

$2,500

$0
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-0-

0-

0.

0.

Tax
Collector

Tax
Collector

Appraiser

Appraiser

Engineers

Attorneys

Rate
Consultant

Financial
Advisors

Engineers

Yes

No

Yes

No

No

No




ATTACHMENT 2

Resolution 23-02




SOUTH TEXAS WATER AUTHORITY
Resolution 23-02

A RESOLUTION ACCEPTING THE FISCAL YEAR 2022 AUDIT PREPARED BY
JOHN WOMACK & CO., P.C. OF KINGSVILLE, TEXAS.

WHEREAS, the South Texas Water Authority is a functioning Reclamation and
Conservation District established by the Texas Legislature, and

WHEREAS, the South Texas Water Authority is required to submit an annual audit in
accordance with the Financing Reporting Requirements as established by the Texas Commission
on Environmental Quality, and

WHEREAS, the Authority has received and reviewed the Fiscal Year 2022 Audit,
NOW, THEREFORE, BE IT RESOLVED that the South Texas Water Authority Board
of Directors accepts the audit prepared by John Womack & Co., P.C. of Kingsville, Texas, for

submission to the Texas Commission on Environmental Quality.

Duly adopted this 31st day of January, 2023.

JOSE M. GRAVELEY, PRESIDENT

ATTEST:

IMELDA GARZA, SECRETARY/TREASURER



ATTACHMENT 3

Approval of Minutes




Minutes for December 20, 2022 & January 17, 2023
will be available for Review & Approval

during the February 28, 2023 Meeting



ATTACHMENT 4

Quarterly Report/Treasurer’s Report/Payment of Bills




Quarterly Report/Treasurer’s Report/Payment of Bills

Will be submitted to the Board on a Separate Email and Presented
during the 1/31/23 Board Meeting
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Field Reports




Memorandum

South Texas Water Authority Board of Directors and John Marez, Executive Director
From: Nigel Gomez, O&M Supervisor

Date: January 26, 2023

O&M Activities

During the Week of December Sth:

Admin:

Review GPS records
City Gallons Report

Operations:

Collect/Monitor NAP samples - STWA, RWSC & NWSC

Monitor residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on
the 42” line — Driscoll Before, Ave G, CR 16, Kingsville Meter Run &
RWSC Meter Run @ Office

Collect Bac-T Samples

Weekly CL 17 Verification

Locates - STWA, RWSC, NWSC

Completed service orders for NWSC and RWSC

RWSC Flushing

Remote Readings — NWSC

RWSC Meter Readings

Third Coast Samples

Safety & Maintenance:

Safety Meetings:
“Cutting Pipe Safely With Power Saws”
Generators — Exercise Transfer Switch
Weekly Preventative Maintenance — Heavy Equipment
Disinfect Pump Stations
Office AC Maintenance, Main AC Filter Change out & Clean Ice Machine
Daily Vehicle Maintenance Report - Interior, Exterior & Under The Hood
Inspections
Oftice AC Maintenance

During the Week of December 12th:

Admin:

Operations:

Review GPS records
Water Loss Report
Water License Exam - NM

Collect/Monitor NAP samples - STWA, RWSC & NWSC



O&M Supervisor Report
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Monitor residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on
the 42 line — Driscoll Before, Ave G, CR 16, Kingsville Meter Run &
RWSC Meter Run @ Office

Collect Bac-T Samples

Weekly CL17 Verification

Completed service orders for NWSC and RWSC

Flushing - NWSC & RWSC

Taps & Bores

Fire Extinguisher Maintenance

DR 900 Calibration

Safety & Maintenance;

Safety Meetings:
“Vehlicle Safety: Check, Inspect, Drive!”

Generators — Exercise Transfer Switch

Weekly Preventative Maintenance — Heavy Equipment

Daily Vehicle Maintenance Report - Intexior, Exterior & Under The Hood
Inspections

During the Wecek of December 19th:

Admin:

Review GPS records
Christmas Holiday

Operations:

Collect/Monitor NAP samples - STWA, RWSC & NWSC

Monitor residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on
the 42” line — Driscoll Before, Ave G, CR 16, Kingsville Meter Run &
RWSC Meter Run @ Office

Collect Bac-T Samples

Weekly CL 17 Verification

Completed service orders for NWSC and RWSC

Exercise Banquete Pump Station Valves

Flushing - NWSC & RWSC

Lockouts - NWSC

Safety & Maintenance:

Safety Meetings:
“Safe Fuel Handling Practices”
Generators — Exercise Transfer Switch
Weekly Preventative Maintenance — Heavy Equipment
Daily Vehicle Maintenance Report - Interior, Exterior & Under The Hood
Inspections



0O&M Supervisor Report
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During the Week of December 26th:

Admin:
Christmas Holiday
Review GPS records

Operations:

Collect/Monitor NAP samples — STWA, RWSC & NWSC

Monitor residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on
the 42” line — Driscoll Before, Ave G, CR 16, Kingsviile Meter Run &
RWSC Meter Run @ Office

Collect Bac-T Samples

Weekly CL 17 Verification

Taps- RWSC & NWSC

Completed service orders for NWSC and RWSC

Safety & Maintenance:

Generators — Exercise Transfer Switch

Weekly Preventative Maintenance — Heavy Equipment

Daily Vehicle Maintenance Report - Interior, Exterior & Under The Hood
Inspections

Taps- RWSC & NWSC

Completed service orders for NWSC and RWSC

Lockouts — RWSC




To: John Marez, Executive Director

From: Oscar Ortegon, CP Technician

Danny Hinojosa, Assistant CP Technician

Date: January 27, 2023

Re:  CP Update

For the month of December 2022, no changes to Contract 2 at this time. Martin Marietta,
has started cleaned up our easement so that we have access to install anodes but not completed.
CP crew has installed 576 anodes on 397 joints on Contract 2 of the 42” water line. We have
replaced 46 old test stations since the beginning of the project. We have completed 45,259 feet
out of 51,511 feet in Contract 2. In the meantime, the CP crew has relocated Contract 3, We have
been working in Calallen south of Hummingbird Lane and have now installed 112 anodes on 86
joints and 3 test stations on the 42” water line. Compared to last month’s report of 99 anodes and
79 joints. We have completed 3,424 feet out of 46,324 feet in Contract 3. Once all Contracts are
complete, we can contact to submit quotes for a survey to determine continuity throughout the
42" water main, but the crew has remained busy with other CP related tasks and assisting with
other field work for all three entities.

We continue to work on CP related work and helping with other field personnel as follows:

¢ Continue to perform maintenance and test rectifiers/test stations.

e Continue to maintain grass with herbicide around vaults, manholes, test stations and
rectifiers along 42” line.

e Exercise valves pm 42" water main @ FM 2826, Driscoll, Bishop, CR 36, Stevens Plant &
Kingsville valve,

s Performed locates for 42" water main.

e Continue to assist O&M with ongoing operations.

e  Worked with Clark Pipeline Services on leak ARV west Hearn Rd. behind Fire Station #2 in
Calallen,

¢ Spot dig and locate 42” for AT&T, Hot Wire and AEP on Silverado Rd in Calallen for the new
subdivision.

* Worked on getting quotes for a new rectifier on CR 12 & Highway 77 to provide better
Cathodic Protection for Contract 2.



ATTACHMENT 6

ARV




Memo

To: South Texas Water Authority Board of Directors
From: John Marez, Executive Director/Administrator
Date: January 27, 2023

Re: Discussion/Action on ARV

Background:

Beginning on December 23, 2022 our Cathodic Protection (CP) crew observed serious corrosion on our
ARV (Air Release Valve) which connects from the City of Corpus Christi O.N. Stevens Plant to our 42"
Transmission line that passes from Leopard & I-37 south to the STWA Office in Kingsville. For nearly a
week our Operations & Maintenance Department along with our partners from CCW (Corpus Christi
Water Department) worked on locating parts and devising a plan to replace this essential lifeline for the
STWA system.

Uttimately CCW connected us to Clark Pipeline which is the go-to contractor for all CCW repairs,
replacements to their Transmission lines within the Corpus Christi Water System. Clark Pipeline helped
our staff locate hard to replace parts and finally got all parts replaced on January 10, 2023.

Analysis:
The repairs were made by Clark Pipeline staff since this type of work was beyond the scope and size of
our crews. Had the ARV malfunctioned prior to repairs the loss of water would have been catastrophic

and felt system wide for the STWA and our wholesale customers.

Attached is an itemized list of the final price tag to repair this vital piece, Based on STWA's own assessment
the repair and associated labor cost is far less that what we were initially informed.

Staff Recommendation:

Accept approval of the invoice submitted by Clark Pipeline

Board Action:

Motion to Accept [nvoice as Submitted

Summary:

The replacement of the ARV should have been monitored with a proper maintenance schedule
throughout the years leading up to this event. Thankfully are staff are now aware of that issue and will
review any other ARVs we have throughout the STWA. it is important to note that this ARV is essential to
water throughout our system and any other ARV could have noticeable impact but nothing on the scale

had this piece failed in December. Along through our on-site meetings we were accompanied by ICE to
provide the STWA an engineer review to evaluate the critical nature of reptacing this part.




RK

-~ PIPELINE BERVIOES

TIME AND MATERIAL INVOICE SUBMISSION

Invoice #: STX01102023

FDate 1/10/2023
Customer; South Texas Water Authority
Job Name: STX 42" ARV Replacement
Work Authorized By: John Marez
SCOPE OF WORK
Clark Pipeline Was tasked with the emergency repair of a 42° ARV located in a cul de sac
near Hearn Rd.
1 |Fergusens Involce 1353109 $ 750.95 |16x6 in Flanged Dudtile Iron
2 {Fergusons Involce 1353126 $ 364,50 |Flangs Adapters
3 |Fergusons Invoice 1353132 5 5,749.89 (6" ARY
TOTAL] $ 6,865.34
GENERALCONTRACTOR LABOR EXPENSE
Employee Name Hourly Rate Hrs Total
4 Thomas Tise {Requian 3 54,75 40 [ 2,190.00
Thomas Tise {Overtime) % B2.13 10 $ 821.25
2 Erick Garcia (Regular) 5 57.69 | 7 $ 402.85
Erick Garcia (Overtims) [ s 86.54 | s -
Luis Urbina {Reqguiar [1 18.00 40 $ 720.00
3 Luis Urbina (Overtime) $ 27.00 12 $ 324,00
4 Adrian Ramirez (Regular) % 15.00 40 $ 600.00
Adrian Ramirez (Overtime $ 22.50 10 % 226,00
Eliseo Mavarro {Regular) [ $ 17.00 | 50 $ 680,00
% [Eliseo Navarro (Overtimay [ s 25.50 | 10 s 255.00
6 Nilesh Patel {Reqular) $ 60.10 | 2.5 3 150,24
Nilesh Patel {Overtime} $ 00.34 | 5 -
TOTAL] s 65,369.3%

Equipment Daily Raté Total
Work Truck [s 227.46 5 [s 1,137.30
Work Truck [ 227.46 | 5 Is 1,137.30
Generator {s 23.41 | 2 ['s 46.82
Cat 4,20 Backhoe Is 1£87.66 | 1 [s 487.66
|submersible Pump & Hoses [s 81.00 | 3 s 243.00
ToTALl s 3,052.08

PROJECT INVOICE SUMMARY

Material Overhead and Profit (20%)

G.C. Labor Expense -~

Labor Expense Overheéd énd Profnt (2096)

Contractor Payroll Tax and Insurance {555%)

Contractw Equipment 0vefhead and Profit (208%)

o | fan |

TOTAL

4
$ 23,047-24
Please Make Check Payable To: Clark Pipeline Services
Clark Pipeling Services LLC
62249 Leopard Street

Carpus Chrlsti; Texas 78409
361-929-5822 * Billing@clarkpipeline.com




CLARK

~ PIPELINE SERVICES

ARV Replacement Labor Breakdown Summary

Site Assessment
and Coordination

Stabilization of the valve and
replacement of valve stem
holts. Exercising the valve to
reduce the flow thru the ARV

Removal and Replacement of
rusted bolts on 16" Valve
connection to flange adapter.
Bolts were not able to be
excised mechanically so they

Removal and Replacement of

Employees with Suppliers assembly had to be torched and drilled { ARV assembly/ Final Cleanup
28-Dec 1/4/2023 1/5/2023 1/6/2023 1/9/2023 1/10/2023 Total

Luis Urbina 0 10.5 10.5 10.5 10.5 10 52
Adrian Ramirez 0] 10 10 10 10 10 50
Eliseo Navarro 0 10 10 10 10 10 50
Thomas Tise 0 10 10 10 10 10 50
Erick Garcia 1 0 0 1 1 4 7

Nilesh Patel 1 0 0.5 0 1 0 2.5

TOTAL 211.5




John Marez

From:
Sent:
To:

Cc:
Subject:

e

John Marez <jmarez@stwa.org>

Tuesday, January 10, 2023 8:53 PM

Jose Gravely

John Marez

Re: ARV Replacement near ON Stevens Plant

Resending latest email update. | got a return error message.

On Jan 10, 2023, at 8:48 PM, John Marez <jmarez@stwa.org> wrote:

Update: all repairs were made successfully. Please review the additional photos that show how essential
it was to replace part of the valve.

Our staff will work on developing a better method to observe and repair any old or faulty parts for our
20+ ARVs throughout the entire system.



















On Jan 10, 2023, at 12:07 PM, John Marez <jmarez@stwa.org> wrote:

President Graveley & Board,

We currently have a contractor replacing an Air Release Valve located on our
transmission line near the O.N. Stevens plant in Corpus Christi. Our crews along with the
help of Clark Construction identified the imminent need for replacement. Our water
tanks are topped off to provide water to customers.

You will be notified once the project is complete which should be no later than the close
of business today.

Let me know if you have any questions on this or any other item.






ATTACHMENT 7

STWA Master Plan



Memo

To: South Texas Water Authority Board of Directors
From: John Marez, Executive Director/Administrator
Date: January 27, 2023

Re: STWA Master Plan

Background:

For all companies, whether privately owned, membership based or government run, each must establish
a set of short- and long-term goals that estabiish a finish line for projects and hoids management and staff
accountable to reach those objectives.

With our presentations from both the Water Finance Exchange and International Consulting Engineers
during our December 20, 2022 meeting the board was giving a presentation that outlined the
philanthropic funding oppoertunities from WFX and the engineering network of ICE that will be the key to
our future success in reaching our current needs and planning for our future ambitions. The items before
you will formalize the motion made during last month’s meeting which establishes both WFX and ICE to
work on the financial and engineering visioning for the STWA.

Analysis:

The resolutions before you allow the South Texas Water Authority to enter into a formal agreement with
WFX and ICE to guide and complete a Mater Plan that establishes our goals for at least the next 5 years.

Staff Recommendation:

Accept both resolutions and authorize the formal agreement with Water Finance Exchange and
International Consulting Engineers.

Board Action:

Motion to Accept Resolution 23-03 & 23-04

Summary:

Both companies are nationally recognized for their expertise in the areas of finance, water/environmental
policy and engineering, Entering inio these agreements allows the STWA board to actively guide our vision

for the future while ensuring that our current small- and large-scale projects receive funding options not
previously available to the Authority and our entire system.
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WATER FINANCE EXCHANGE January 25, 2023

P AN RNITY LT BRI

Hon. John Marez

Exec Dir/Administrator
South Texas Water Authority
2302 E. Sage Road

Kingsville, Texas 78363

Honorable John Marez,

We have appreciated being a part of the impactful discussions with you and Mr. Jesus Jimenez
regarding the outlook of economic development opportunities and the importance of the residential
customers that the South Texas Water Authority {“STWA”) serves. Your leadership in helping the STWA
region address its water infrastructure challenges and economic development opportunities is
admirable, and we look forward to supporting your efforts. The purpose of this letter is to set forth the
scope of work and expectations of the respective parties.

As we have discussed, WFX is a partnership with federal and state funders, water sector leaders,
traditional lenders and philanthropy to solve the funding shortage of water infrastructure projects
impacting thousands of communities across the U.S. As a 501(c}(3) non-profit, WFX is not selling any
products or financial instruments; rather, our mission is to achieve sustainable outcomes by helping
communities access pre-development support, expertise, and financing opportunities.

While the path to a sustainable outcome can be filled with daunting challenges and difficult
decisions, sustainable water and wastewater systems are integral not only to protecting public health
but serve as a solid foundation for local economic stability and growth,

We are excited about the opportunity to work with you and the residents in the STWA region,
and we are offering to support the efforts on four fronts:

{1) offer guidance to STWA in organizing an approach to addressing capital project planning;

(2) work with STWA to engage the region to provide collaborative solutions for water resource
sustainability;

(3) assist with identifying funding opportunities and help guide the application process to develop
a financial plan to support the communities’ efforts to secure funds for the various projects
under consideration; and

(4) provide expertise to help the STWA determine the best path forward for sustainability and
affordability.

In developing such guidance, WFX will communicate with the STWA to request necessary
documents, proved applicable in-house expertise, evaluate financing capacity, and assist with outside




professionals as needed or requested. Any financial plan will include a high-level estimation of the
revenue requirements, based on a community’s revenue and operating cost history, planned capital
improvements, and current and anticipated debt service payments. The purpose of the financial plan is
to provide the STWA with insights regarding how much revenue will need to increase under alternative
funding and financing scenarios that may be a part of the larger funding options.

We view the primary success metrics for the four elements identified above to be:

(1) creating a capital improvement plan to address the economic development and water resource
opportunities;

(2) successfully achieving a menu of funding options that can address the capital improvement
program through time while offering affordability options through financial planning; and

{3) encouraging sustainability of the projects through the application of WFX expertise for long
term solutions

QOur collective e:iperience has shown that communities who demonstrate bold leadership to
address their infrastructure needs — and who are willing to roll-up their sleeves to do the hard work —
will be rewarded for their diligence. We believe that progress is possible with a regional approach and
collaborative mindset, a regional approach and collaboration among the neighboring communities,
commercial opportunities and residence.

WFX is excited to work with the you and the other communities of Nueces and Kleberg County
and at this stage has agreed to waive fees to provide the support as described. The only condition to
our assistance is the South Texas Water Authority continue its commitment on behalf of these efforts;
for example, holding regular action-oriented meetings and assisting in the collaboration of regional
communities. If STWA authorizes working with WFX under these terms, please sign below and return
an executed copy.

Sincerely,

Rogelio Rodriguez
Texas Director, WFX

On Behalf of:
South Texas Water Authority

Honorable John Marez or designee
Exec Dir/Administrator
South Texas Water Authority




NERHATONAL CONBLTING BHGHEERS

January 26, 2023

John Marez

Executive Director

South Texas Water Authority (STWA)
2302 E Sage Rd

Kingsville, Texas 78363

Re: STWA Water Master Plan — MSA TASK ORDER PROPOSAL
Dear John,

International Consulting Engineers (ICE) is pleased to furnish the following scope of work
for professional services for the preparation of the STWA Water Masterplan.

The proposed scope of work for Professional Services is as follows:

Project Kickoff Meeting

Planning and Coordination with Client and Other Agencies
Develop Master Water Plan Timeframe and Schedule
Data Collection

Site Visits / Field Observations

Baseline Study / Analyze Current Conditions
Review Existing Water Infrastructure Needs

Assess Environmental Impact

Forecast Future Growth / Identify Second Source
GIS Model Review / Coordination for Improvements
Identification of Area of Concern

Perform Financial and Economic Analysis

CIP Recommendations

Our fee for providing the professional services stated above total $81,372 (Eighty-One
Thousand Three Hundred Seventy-Two Dollars and No Cents). If we can provide additional
information or be of further service, please do not hesitate to contact me at 361.826.5805 or
via e-mail at Jldicengineersnet or Ivan Luna at 361.826.58050r via e-mail
ivanfidicengineers.net

Sincerely,

estis]. Jimenez, P.E., CFM
President / CEO

P.0. Box 270141 » Corpus Christi, TX 78427 » Ph361.826.5805 » Fax361.826.5806 « TBPE FIRM §iF-10837



STWA WATER MASTERPLAN DEVELOPMENT
PROFESSIONAL SERVICES
MAN-HOUR BREAKDOWN

TASK
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A. PROFESSIONAL SERVICES:
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1.1 Project Kickoff Meeting 4 4 4 4
1.2 Planning and Coordination with Client and Other Agenc 2 20 4
1.3 Develop Master Water Plan Timeframe & Schedule 2
TOTAL PROJECT COORDINATION MAN-HOURS 6 24 6 0 0 0 0 3 80
TOTAL PROJECT COORDINATION FEES 51,068 33,504 S624 50 50 50 50 S416 50
TOTAL PROJECT COORDINATION COST 55,612
2.1 Data Collection / Site Visits / Field Observations 2 16 16 8 16 3 8 4
2.2 Baseline Study / Analyze Current Conditions 2 0 12 4
2.3 Review Exdisting Water Infrastructure Needs 4 16 32 4
2.4 Assess Environmental Impact 4 24 20 4
2.5 Forecast future growth / identify second source 8 48 24 3 16 4
2.6 GI5 Mede} Review f Coordination for Improvements 4 24 20 2
2.7 Identification of Arcas of Concemn 8 8 16 8 16 2
2.8 Perform financial and econoinic analysis 4 40 24 2
2.9 CIP Recommendations / Future Requirements 4 24 28 16 32 4
TOTAL ENGINEERING DESIGN MAN-HOURS A0 120 192 40 30 3 8 30 0
TOTAL ENGINEERING DESIGN FEES 57,120 §32,120 519,968 54,800 $7,840 51,404 5952 $1,560 50 l
TOTAL ENGINEERING DESIGN COST 575,760
V,
4.1 Mileage
4.2 Per Diem
TOTAL PER DEEM AND TRAVEL ] 9 0 0 [i] 0 0 0 0
TOTAL PER DIEM AND TRAVEL FEES 50 30 S0 S0 0 50 50 $0 S0
TOTAL PER DIEM AND TRAVEL COST 50 S0
TOTAL EST. MAN-HOURS FOR PROFESSIONAL
SERVICES 46 244 198 40 ] 3 3 38
SERVICES) $8,j38 535,624 $20,592 54,800 57,840 §1,400 $952 $§1,976 S0
SERVYICES S81,372
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ATTACHMENT A



ATTACHMENT 8

Resolution 23-03




RESOLUTION 23-03

Whereas, water is vital to all aspects of life, and

Whereas, one of our central tasks as the South Texas Water Authority, Texas is to ensure the access for our citizens to
this vital resource, and;

Whereas, communities and our environment depend on clean water, and;

Whereas, one of the best ways to ensure this access and service delivery is to incorporate resiliency and readiness into
our existing and future water system, and;

Whereas, access and availability to water resources can encourage economic development, and;

Whereas, data monitoring and testing can inform smart approaches to water infrastructure to enhance the ability of our
natural environment to generate and sustain the water resources necessary to sustain all life in our region, and;

Whereas, resiliency, readiness, data monitoring, testing, and water infrastructure can be combined to form the soundest
approach to sustained economic growth and job creation, and;

Whetreas, we are aware that the billions of dollars currently available for water infrastructure under the Federal
Infrastructure Investment and Jobs Act through the State Revolving Funds and other funding sources represent an
historic and generational opportunity that will not soon return, and;

Whereas, we understand that the best chance of obtaining our fair share of this funding is to work together as a region,
and;

Whereas, the South Texas Water Authority will participate in paving the way toward greater regional cooperation and
collaboration to meet the many water needs within our communities, and;

Whereas, the South Texas Water Authority currently enjoys the expert services of Water Finance Exchange and other
consultants at no cost;

BE IT HEREBY RESOLVED that the South Texas Water Authority officially commits itseif to actively participate in the local
and regional process, to identify, develop, and pursue water focused projects and funding for the benefit of ali our
residents.

PASSED AND APPROVED on 1/31/2023

lose Graveley
President of the Board
South Texas Water Authority

Imelda Garza
Secretary of the Board
South Texas Water Authority [attest]



ATTACHMENT 9

Resolution 23-04




SOUTH TEXAS WATER AUTHORITY

Resolution 23-04

A RESOLUTION ENTERING INTO A PROFESSIONAL SERVICES CONTRACT
WITH INETERNATIONAL CONSULTING ENGINEERS OF CORPUS CHRISTI,
TEXAS.

WHEREAS, the South Texas Water Authority is a functioning Reclamation and
Conservation District established by the Texas Legislature, and

WHEREAS, the South Texas Water Authority is allowed to enter into Professional
Service Contracts as established by state statute, and

WHEREAS, the Authority has received and reviewed the proposed contract to create a
Master Plan to set future goals and pursue funding and infrastructure opportunities, and

WHEREAS, the Authority by entering into agreement with Water Finance Exchange will
assist the Authority in compensating for the confract entered with International Consulting
Engineers.

NOW, THEREFORE, BE IT RESOLVED that the South Texas Water Authority Board
of Directors accepts the professional services confract with International Consulting Engineers,
of Corpus Christi, Texas, for services to provide a Master Plan for the South Texas Water
Authority.

Duly adopted this 31st day of January, 2023,

JOSE M. GRAVELEY, PRESIDENT

ATTEST:

IMELDA GARZA, SECRETARY/TREASURER



ATTACHMENT 10

Conveyance of Section of Waterline to City of Corpus Christi




To: South Texas Water Authority Board of Directors

From: John Marez, Executive Director

Date: January 27, 2023

Re: Update On Conveyance of Section of 42” Waterline to the City of Corpus Christi

Background:

The relocation of the master meter is located at the ON Stevens Water Treatment Plant (WTP) in the
Calallen of Corpus Christi near the intersection of US 77/1-69 and Leopard Street. The relocate of this
meter is set for the intersection of US 77/1-69 and County Road 52. This agreement was previously taken
by board action and will convert the ownership title of the approximately 7,000 LF (linear feet) of 42”
waterfine from the STWA fo the City. This shift will allow the City who has determined that the area south
of Calallen will likely require water service as a resuit of increased housing developments in response to
new industries locating within our region. In order to avoid exiending the City's own lines under a pre-
existing railroad track, the City has requested the relocation of STWA's meter thereby acquiring ownership
of a portion of the 42" waterline.

Analysis:

Our management team and | have been in communication with CCW management in planning for the
future relocation, We have met with CCW in person in December for an in-office meeting and have met
with field staff on-site along County Road 52. Our previous STWA board already approved this move and
now staff will work to coordinate the timeframe for the relocation of the meter,

We have had some discussion with CCW about the size of the new meter. CCW has advised to reduce the
overall size of the meter {currently we are 16”) and to reduce to an 8” meter that can provide for 10 MGD
{million gallons per day). Our engineers are reviewing and will assist the STWA to determine what exact
size {0 use.

Staff Recommendation:

Staff will provide CCW a response once we receive a recommendation for future capacity.
Board Action:

No action is needed at this time. This item is informationai only.

Summary:

With the plans for at least cne large industrial water customer with STWA houndaries it is essential that
the STWA have the proper sized meter installed. Our management team will continue to work with cur
engineers to determine the appropriate size.




ATTACHMENT 11

NCWC&ID #5 Wholesale Water Supply and Operation & Maintenance of Facilities Contracts




Memo

To: South Texas Water Authority Board of Directors

From: John Marez, Executive Director

Date: January 27, 2023

Re: Update on NCWCID#5 Wholesale Water Supply Contract and O&M of Facilities Contract

Background:

Since November 2015, the STWA has made numerous attempts 1o get an agreement with the Nueces
County Water Control & Improvement District #5 {Banquete) to sign a water and O&M contract with the
STWA, Because NCWCID#5 has not agreed to a water contract they and their customers are paying a
higher water rate compared to ogur other STWA wholesale customers that pay at a lower water contracted
rate. From the onset of my appointment to the STWA | have made numerous contacts and attempted
contacts with the NCWCID#5 and their board officers. While | have recently received some promising news
that the NCWCID#5 would be interested in signing a water contract talks have ended.

Analysis:

The STWA continues to make it’s due diligence in reaching out to the NCWCID#S to resolve this matter in
their favor. Unfortunately when discussions with NCWCID#5 seem promising they fall apart until the
STWA is called upon to assist with a dire water emergency for their residents. We assist despite not having
a signed O&M agreement with the NCWCID#5 and support their emergency needs as a sign of good will.

Staff Recommendation:

| will continue to reach out to the NCWCID#5 Board President and make arrangements to have a signed
water contract between both entities,

Board Action:

No formal board action is required. This item is informational only.

Summary:

The NCWCID#5 is an independent water system that is a wholesale customer of the STWA. They are paying
a higher water rate as compared to if they signed a water & Operations and Maintenance Facility contract

with us. In the attachment you will find the NCWCID#5 overall have paid nearly $50,000 in higher rates as
a result of not signing a contract with the STWA,




Nueces County Water Control & Improvement District #5

Bull Water Sales
Water Cost Cost of Handling Incremental In Licu Net
Month of Purchase  from CC Gallons Water Charge Increase Amount of Amount
per 1000g | $0.500000 ) [ $0.500000 | Taxes
October-22 $2.132716 1,667,660 $3,556.65 $833.83 $833.83 $5,224.31 $1,004.76 $6,229.07
November-22 $2.134378 1,520,720 $3,245.79 $760.36 $760.36 $4,766.51 $1,004.76 $5,771.27
December-22 $2.130609 1,950,980 $4,156.78 $975.49 $975.49 $6,107.76 $1,004.76 $7,112.52
January-23 $0.000000
February-23 $0.000000
March-23 $0.000000
April-23 $0.000000
May-23 $0.000000
June-23 $0.000000
July-23 $0.000000
August-23 $0.000000
September-23 $0.000000

TOTAL 5,139,360 $10,959.21 $2,569.l68 . $2,569.68 $16,098.57 $3,014.28 $19,112.85



Nueces County Water Control & Improvement District #5

Bulk Water Sales
Water Cost Cost of Handling Incremental In Licu Net
Month of Purchase  from CC Gallons Water Charge Increase Amount of Amount
per 1000g { 90426386 | { $0.426386 | Taxes

October-21 $2.626163 2,055,980 $5,399.34 $876.64 $876.64 $7,152.62 $796.82 $7,949.44
November-21 $2.630873 1,538,950 $4,048.78 $656.19 $656.19 $5.361.16 $796.82 $6,157.98
December-21 $2.628523 1,788,870 $4,702.09 $762.75 $762.75 $6,227.58 $796.82 $7,024.40
January-22 $2.113888 1,757,900 $3,716.00 $749.54 $749.54 $5,215.09 $796.82 $6,011.91
February-22 $2.137577 1,455,620 : $3,111.50 $620.66 $620.66 $4,352.81 $796.82 $5,149.63
March-22 $2.132770 1,808,160 $3,856.39 $770.97 $770.97 $5,398.34 $796.82 $6,195.16
April-22 $2.128306 1,941,460 $4,132.02 $827.81 $827.81 $5,787.64 $796.82 $6,584.46
May-22 $2.125846 2,092,240 $4,447.78 $892.10 $892.10 $6,231.98 $796.82 $7,028.80
June-22 $2.125441 1,830,550 $3,890.73 $780.52 $780.52 $5,451.77 $796.82 $6,248.59
July-22 $2.121555 2,508,310 $5,321.52 $1,069.51 $1,069.51 $7.,460.53 $796.82 $8,257.35
August-22 $2.125162 2,159,900 $4,590.14 $920.95 $920.95 $6,432.04 $796.82 $7,228.86
September-22 $2.136999 1,590,550 $3,399.00 $678.19 $678.19 $4,755.38 $796.82 $5,552.20

TOTAL 22,528,490 $50,615.29 $9,605.83 $9,605.83 $69.826.95 $9,561.84 $79,388.79




Nueces County Water Control & Improvement District #5
Bulk Water Sales

Water Cost Cost of Handling Incremental In Licu Net

Month of Purchase  from CC Gallons Water Charge Increase Amount of Amount
per 1000g | $0.426386 | { $0.426386 | Taxes

October-20 $2.510093 1,634,680 $4,103.20 $697.00 $697.00 $5,497.21 $815.01 $6,312.22
November-20 $2.513835 1,985,700 $4,991.72 $846.67 $846.67 $6,685.07 $815.01 $7,500.08
December-20 $2.527490 1,784,340 $4,509.90 $760.82 $760.82 $6,031.54 $815.01 $6,846.55
January-21 $2.631209 1,991,150 $5,239.13 $849.00 $849.00 $6,937.13 $815.01 $7.752.14
February-21 $1.789671 1,402,100 $2,509.30 $597.84 $597.84 $3,704.97 $815.01 $4,519.98
March-21 $2.625722 1,632,890 $4,287.52 $696.24 $696.24 $5,680.00 $815.01 $6,495.01
April-21 $2.623022 1,896,060 $4,973.41 $808.45 $808.45 $6,590.31 $815.01 $7,405.32
May-21 $2.624472 1,913,610 $5,022.22 $815.94 $815.94 $6,654.09 $815.01 $7,469.10
June-21 $2.623123 1,411,500 $3,702.54 $601.84 $601.84 ~  $4,906.23 $815.01 $5,721.24
July-21 $2.623056 1,431,650 $3,755.30 $610.44 $610.44 $4,976.17 $815.01 $5,791.18
August-21 $2.619882 1,738,940 $4,555.82 $741.46 $741.46 $6,038.74 $815.01 $6,853.75
September-21 $2.624316 2,293,890 $6,019.89 $978.08 $978.08 $7,976.06 $815.01 $8,791.07

TOTAL 21,116,510 $53,669.94 $9,003.78 $9,003.78 $71,677.50 $9,780.12 $81,457.62




Nueces County Water Control & Improvement District #5

Bulk Water Sales
Water Cost Cost of Handling Incremental In Lieu Net
Month of Purchase  from CC Gallons Water Charge Increase Amount of Amount
per 1000g | s0.426386 | | $0.426386 | Taxes
October-19 $2.555317 2,031,690 $5,191.61 $866.28 $866.28 $6,924.18 $805.00 $7,729.18
November-19 $2.554158 1,869,870 $4,775.94 $797.29 $797.29 $6,370.52 $805.00 $7,175.52
December-19 $2.556238 1,717,560 $4,390.49 $732.34 $732.34 $5,855.18 $805.00 $6,660.18
January-20 $2.517187 1,607,490 $4.,046.35 $685.41 $685.41 $5.,417.18 $805.00 $6,222.18
February-20 $2.520362 1,490,560 $3,756.75 $635.55 $635.55 $5,027.86 $805.00 $5,832.86
March-20 $2.516457 1,618,160 $4,072.03 $689.96 $689.96 $5,451.95 $805.00 $6,256.95
April-20 $2.513452 1,619,360 $4,070.18 $690.47 $690.47 $5,451.13 $805.00 $6,256.13
Meay-20 $2.512156 1,864,900 $4.,684.92 $795.17 $795.17 $6,275.25 $805.00 $7,080.25
June-20 $2.514564 2,546,650 $6,403.71 $1,085.86 $1,085.86 $8,575.43 $805.00 $9,380.43
June invoice corrections -27,000 -$67.89 -$11.52 -$11.52 -$90.93 -$90.93
July-20 $2.511054 1,744,010 $4,379.30 $743.62 $743.62 $5,866.55 $805.00 $6,671.55
August-20 $2.510710 1,711,330 $4,296.65 $729.69 $729.69 $5,756.03 $805.00 $6,561.03
September-20 $2.509620 1,571,720 $3,944.42 $670.16 $670.16 $5,284.74 $805.00 $6,089.74

TOTAL 21,366,300 $53,944.48 $9,110.29 $9,110.29 $72,165.06 $9,660.00 $81,825.06




Month of Purchase

October-18
November-18
December-18

January-19
February-19

| March-19

April-19
May-19
June-19
July-19

August-19

September-19

TOTAL

Water Cost
Jfrom CC
per 1000z

$2.400926
$2.394856
$2.397809
$2.563857
$2.562148
$2.560199
$2.558795
$2.558340
$2.556945
$2.553430
$2.551188

$2.554608

Nueces County Water Control & Improvement District #5

Bull Water Sales
Cost of Handling Incremental In Lieu Ner
Gallons Water Charge Increase Amount of Amount
| 30426386 | | $0.426386 | Taxes

1,969,400 $4,728.38 $839.72 $839.72 $6,407.83 $776.49 $7,184.32
2,079,220 $4,979.43 $886.55 $886.55 $6,752.53 $776.49 $7,529.02
2,301,060 $5,517.50 $981.14 $981.14 $7,479.78 $776.49 $8.,256.27
1,919,740 $4,921.94 $818.55 $818.55 $6,559.04 $776.49 $7,335.53
1,638,550 $4,198.21 $698.65 $698.65 $5,595.52 $776.49 $6,372.01
1,621,910 $4,152.41 $691.56 $691.56 $5,535.53 $776.49 $6,312.02
1,739,270 $4,450.44 $741.60 $741.60 $5,933.64 $776.49 $6,710.13
1,848.830 $4,729.94 $£788.32 $788.32 $6,306.57 $776.49 $7,083.06
1,866,580 $4,772.74 $795.88 $795.88 $6,364.51 $776.49 $7,141.00
2,027,620 $5,177.39 $864.55 $864.55 $6,906.48 $776.49 $7.682.97
2,619,900 $6,683.86 $1,117.09 $1,117.09 $8,918.03 $776.49 $9,694.52
2,297,950 $5,870.36 $979.81 $979.81 $7,829.99 $776.49 $8,606.48
23,930,030 $60,182.60 $10,203.43 $10,203.43 $80,589.46 $9,317.88 $89,907.34




Month of Purchase

October-17
November-17
December-17

January-18
February-18

March-18
April-18
May-18
June-18
July-18

August-18
September-18

TOTAL

Water Cost

Jrom CC

per 1000g
$2.312247
$2.316174
$2.349496
$2.397528
$2.400483
$2.392127
$2.394525
$2.396732
$2.390820
$2.389603

$2.391852

$2.396571

Nueces County Water Control & Improvement District #5

Bulk Water Sales

Cost of Handiing Incremental In Lieu Net
Gallons Water Charge Increase Amount af Amount
| $0.426386 | [ $0.426386 | Taxes

2,107,860 $4.873.89 $898.76 $0.00 $5,772.65 $731.47 $6,504.12
1,679,060 $4,583.85 $843.84 $0.00 $5,427.69 $731.47 $6,159.16
2,033,820 $4,778.45 $867.19 $867.19 $6,512.84 $731.47 $7,244.31
2,288,560 $5,486;89 $975.81 $975.817 $7,438.51 $731.47 $8.169.98
1,929,340 $4,631.35 $822.64 $822.64 $6,276.63 $731.47 $7,008.10
2,270,690 $5,431.78 $968.19 $968.19 $7,368.16 $731.47 $8,099.63
2,277,260 $5,462.04 $970.99 $970.99 $7,404.02 $731.47 $8,135.49
2,324,680 $5,571.63 $991.21 $991.21 $7,554.06 $731.47 $8,285.53
1,910,140 $4,566.80 $814.46 $814.45 $6,195.71 $731.47 $6,927.18
1,913,790 $4,573.20 $816.01 $816.01 $6,205.22 $731.47 $6,936.69
2,158,260 $5,162.24 $920.25 $920.25 $7,002.74 $731.47 $7,734.21
1,950,330 $4,674.10 $831.59 $831.59 $6,337.29 $731.47 $7,068.76
25,143,790 $59,796.22 $10,720.96 $8,978.34 $79.495.51 $8,777.64 | $88,273.15
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