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During the Week of December 15th 2025: 

Admin: 
Review OPS records 
City gallons report 
Update Daily Water Loss 
TRW A Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 

Operations: 
Collect/Monitor NAP samples - STW A, R WSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line - Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
Lockouts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates-STWA, RWSC, NWSC 
Completed service orders for NWSC and R WSC 
Completed Taps - (0) 
Leaks repaired - (0) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance -Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Report - Interior, Exterior & Under the Hood 
Inspections 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with correcting water line locations for all 
corps. 
Assist w ith Noemi and the Lead and Copper Inventory 
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During the Week of December 22nd 2025: 

Admin: 
Left foreman in charge during O&M absence 
Review GPS records 
Update Daily Water Loss 
TRWA Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 

Operations: 
Collect/Monitor NAP samples - STW A, RWSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line - Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
Lockouts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates - STW A, R WSC, NWSC 
Completed service orders for NWSC and R WSC 
Completed Taps - (0) 
Leaks repaired - (0) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance - Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Report - Interior, Exterior & Under the Hood 
Inspections 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with conecting water line locations for all 
corps. 
Assist with Noemi and the Lead and Copper Inventory 
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During the Week of December 29th 2025: 

Admin: 
Left foreman in charge during O&M absence 
Review OPS records 
Update Daily Water Loss 
TRW A Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 

Operations: 
Collect/Monitor NAP samples - STW A, RWSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line - Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
Lockouts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates -STWA, RWSC, NWSC 
Meter Readings - NWSC, R WSC 
Completed service orders for NWSC and R WSC 
Completed Taps - (0) 
Leaks repaired - (0) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance - Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Report - Interior, Exterior & Under the Hood 
Inspections 
Annual Generator Checklist Inspection 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with conecting water line locations for all 
corps. 
Assist with Noemi and the Lead and Copper Inventory 
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During the Week of January 5th 2026: 

Admin: 
Left foreman in charge during O&M absence 
Review GPS records 
Update Daily Water Loss 
City Gallons Repo1i 
DLQORRepmi 
TRWA Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 

Operations: 
Collect/Monitor NAP samples - STW A, R WSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line - Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
Lockouts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates-STWA, RWSC, NWSC 
Completed service orders for NWSC and R WSC 
Completed Taps - (0) 
Leaks repaired - (1) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance - Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Report - Interior, Exterior & Under the Hood 
Inspections 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with conecting water line locations for all 
corps. 
Assist with Noemi and the Lead and Copper Invento1y 
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During the Week of January 12th 2026: 

Admin: 
Left foreman in charge during O&M absence 
Review GPS records 
Update Daily Water Loss 
TRW A Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 

Operations: 
Collect/Monitor NAP samples - STW A, R WSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line - Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
Lockouts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates - STW A, RWSC, NWSC 
Completed service orders for NWSC and R WSC 
Completed Taps - (0) 
Leaks repaired - (0) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance - Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Repo1t - Interior, Exterior & Under the Hood 
Inspections 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with correcting water line locations for all 
corps. 
Assist with Noemi and the Lead and Copper Inventory 
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During the Week of January 19th 2026: 

Admin: 
O&M Return from Leave 
Review GPS records 
Update Daily Water Loss 
TRW A Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 
STW A TCEQ Inspection 

Operations: 
Collect/Monitor NAP samples - STW A, RWSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line - Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
Lockouts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates - STWA, RWSC, NWSC 
Completed service orders for NWSC and RWSC 
Completed Taps - (0) 
Leaks-(1) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance - Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Report - Interior, Exterior & Under the Hood 
Inspections 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with conecting water line locations for all 
corps. 
Assist with Noemi and the Lead and Copper Inventmy 
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During the Week of January 26th 2026: 

Admin: 
Review GPS records 
Update Daily Water Loss 
TRW A Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 

Operations: 
Collect/Monitor NAP samples-STWA, RWSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line -Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
DR900 Calibrations 
Lockouts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates-STWA, RWSC, NWSC 
Completed service orders for NWSC and R WSC 
Completed Taps - (2) 
Leaks Repaired - (2) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance - Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Report - Interior, Exterior & Under the Hood 
Inspections 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with conecting water line locations for all 
corps. 
Assist with Noemi and the Lead and Copper Inventory 
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During the Week of February 2m1 2026: 

Admin: 
Review GPS records 
Update Daily Water Loss 
City Gallons Rep01i 
TRW A Apprenticeship Hour Updates (Noe Moreno) 
Basic Water Training/Locate Training/CS! Training/Standard Operation 
Procedure Training. 

Operations: 
Collect/Monitor NAP samples - STWA, RWSC & NWSC 
Monitor Residuals (Total, Free, Mono, FAA) for the Driscoll Booster Station on 
the 42" line - Driscoll Before, Ave G, CR 16, Kingsville Meter Run & RWSC 
Meter Run @ Office 
Schedule for Tank Inspection 2026 
Lodrnuts NWSC & RWSC 
Weekly CL 17 Verification. 
Locates - STW A, RWSC, NWSC 
Completed service orders for NWSC and R WSC 
Completed Taps - (0) 
Leaks repaired - ( 1) 

Safety & Maintenance: 
Safety Meeting: 
(Open crew discussion of safety concerns, Crew discussions on all aspects of 
preventative maintenance, which includes time for any Q&A.) (JSA 
preventative hazard safety meeting to address any potential hazard.) 
Generators - Exercise Transfer Switch 
Weekly Preventative Maintenance - Heavy Equipment, Lawn care equipment, 
Leak equipment, Pump-station equipment, Tap equipment. 
Daily Vehicle Maintenance Report - Interior, Exterior & Under the Hood 
Inspections 
Annual Truck inspection - including truck inventory 

Cathodic Protection: 
Weekly Monitoring of Rectifiers 
Assist with GIS system updates for 42" line and the Corporations 
Continue to assist with locates for STW A 
Updating diamond maps to assist with correcting water line locations for all 
corps. 
Assist with Noemi and the Lead and Copper Inventory. 
Meet with ICE for Assessments of ARVs. 
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Current Projects: 
-Working with ICE on ARV assessment. Have had a couple conosion leaks 
during contractor pressure washing ARV s on ¾ fittings but have been repaired as 
of 2/3/2026 
-Continue to revise GIS Digital maps to improve coordinates of water lines, 
meter locations, valves, ARVs, Dead-end mains and pump stations. 
-Working on improvements of SCADA system for quick response time for alerts 
to address issues before they occur. Pursuing new cellular comms currently using 
radio comms which is unstable. Update as of 2/1/2026 devices are pending final 
review from programmer and will ship once complete no ETA as of yet. 
-Working on a Field Guide with SOP procedures for field staff in training to have 
a checklist to help guide them during an emergency situation. (partial complete as 
of 2/3/2026). 
Noe Moreno - failed CSI and resubmitted to retest as of 2/9/2026 
Victor Deleon - failed basic water test and cunently waiting on TCEQ for 
reapproval as of 2/3/2026 
Joseph Lucas Perez - awaiting application approval from TCEQ to set up for 
basic water course. 
Zack Elliott - Scheduling for customer service inspection course as of 02/3/2026 
David Sendejo - pending courses until further notice. 
Patrick and Victor Gutierrez Scheduling test after hours are met by TCEQ for 
approval letter for Class B licenses for O&M and Field Supervisor. 
Victor Gutierrez - Scheduling B License Distribution test as of 2/23/2026 
-Scheduling service taps and extensions has been challenging due to staff 
availability amongst many other tasks TCEQ has continued to add on top of our 
clay-to-day operations. 
2 additional new hires will be starting on December 1st. Still looking for one 
Cathodic Protection Tech. 
-Additional booster is needed at CR 4 between Bishop and Kingsville to help 
maintain residual south into R WSC would be helpful to reduce TTHMs and to 
minimize flushing needed to stay in compliance with TCEQ. Working with ICE 
on this for resolution. 
-working on replacing pumps in Agua Dulce one pump active the other is offline 
due to impeller failure; both need to be replaced. Currently waiting on bids from 
vendors. Update 6-8 weeks lead time. 

CP Report: 
Hiring for Cathodic protection candidate. The CP assistant has been maintaining 
rectifiers, locates, data collection on 42" pipeline, working valves and maintain 
easement. 42" Potential Readings scheduled for Feb 17th 2026. 



ATTACHMENT 6 

Board Compensation 



TO: South Texas Water Authority Board of Directors 
FROM': John Marez, Executive Director 
DATE: February 51 2026 
Re: Discussion and possible action on Board of Directors' Compensation 

. 
Background: 

Section 49.060 of the Texas Water Code authorizes the Board of Directors of a water authority to adopt 

a resolution providing compensation for directors for each day spent performing official duties, subject 

to a st,atutory maximum. The statute permits compensation not to exceed $150 per day and not to 

exceed $7,200 per director per year. 

The Authority previously adopted a director compensation rate t hat is below the statutory maximum. 

The proposed resolution updates and formalizes director fees consistent w ith state law and provides 
clear administrative guidance for eligibility, documentation, and reimbursement of expenses incurred 

while conducting official Authority business. 

Analysis: 

. 
The proposed resolution authorizes payment of director fees for each day a director performs official 

duties related to Authority governance, including Board and committee meetings, authorized training, 

and other approved activities. The resolution also clarifies reimbursement procedures for reasonable 

and necessary expenses incurred on behalf of the Authority. 

Compen~,c;!tion limits remain fully compliant with Texas Water Code requirements, including the annual 

statutory cap per director. Establishing this structure ensures transparency, consistency, and proper 

documentation for director service and reimbursements. 

Fiscal Impact: 

Director compensation shall not exceed $7,200 per director annually in accordance with the Texas 

Water Code. The current annual amount was set at $750 annually. 

The total budgeted amount for all director compensation and reimbursements for the current fiscal year 

is $10,000, and expenditures will be managed within this approved budget allocation. 

Staff Recommendation: 

Staff recommends approval of the resolution authorizing director fees and expense reimbursements 

consistent with state law and the fiscal limits outlined above. 



Board Action: 

Approve the resolution to correct the previous maximum cap from $750.00 annually to reflect the 

state's amount of $7,200 per year. 

Summary: 

Approval of this resolution updates and clarifies the Authority's director compensation policy, aligns 

with Texas statutory requirements, and provides a transparent and fiscally responsible framework for 

compensating directors for their service to the South Texas Water Authority. 



ATTACHMENT 7 

Resolution 26-01 



SOUTH TEXAS WATER AUTHORITY 

Resolution 26-01 

RESOLUTION AUTHORIZING DIRECTOR'S FEES 

WHEREAS, Section 49.060, Texas Water Code, as amended authorizes the Board of 
Directors (the "Board") of South Texas Water Authority (the "Authority") to adopt a resolution 
authorizing the payment of fees of office for directors not to exceed One Hundred Fifty Dollars 
($150.00) a day for each day the director actually spends performing the duties of a director and 
not to exceed Seven Thousand Two Hundred Dollars ($7,200.00) per annum; and 

WHEREAS, on February 25, 2014, the Board adopted Resolution 14-01 authorizing the 
payment of fees of office for directors in the amount of $10.00 a day for each day a director 
actually spends performing the duties of a director, not to exceed $200.00 per annum. 

WHEREAS, on September 28, 2021, the Board adopted Resolution 21-26 authorizing 
the payment of fees of office for directors in the amount of $50.00 a day for each day a director 
actually spends performing the duties of a director, not to exceed $750.00 per annum. 

WHEREAS, the Board desires to adopt a resolution authorizing the payment of fees of 
office for directors in the amount of $ __ a day for each day a director actually spends 
performing the duties of a director, not to exceed $ ___ per annum. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
SOUTH TEXAS WATER AUTHORITY THAT: 

Section 1: A director of the Authority is entitled to receive fees of office in the 
amount of $ ___ a day for each day a director actually spends performing the duties of a 
director. The fees of office hereby authorized may not exceed $ ___ per fiscal year. 

Section 2: "Performing the duties of a director" means performance of the 
management or business of the Authority, including participation in Board and Committee 
meetings and other activities involving the deliberation of Authority business and in pertinent 
educational programs. The phrase does not include routine or administrative activities such as 
the execution of documents, self-preparation for meetings, or other activities requiring a 
minimum amount of time. 

Section 3: A director of the Authority is entitled to receive reimbursement of actual 
expenses reasonably and necessarily incurred while engaging in activities on behalf of the 
Authority. 

Section 4: In order to receive fees of office and to receive reimbursement for 
expenses, each director shall file with the Authority a verified statement showing the number of 
days actually spent in the service of the Authority and a general description of the duties 
performed for each day of service. 



PASSED AND APPROVED this 10th day of February, 2026. 

JOSE M. GRAVELEY, PRESIDENT 

ATTEST: 

IMELDA GARZA, SECRETARY /TREASURER 
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BMS Asset Manager Module Purchase 



TO: South Texas Water Authority Board of Directors 
FROM: John Marez, Executive Director 
DATE: February 5, 2026 
Re: Asset Management Software - Black Mountain Software Module 

Background: 

Staff ~valuated the Asset Manager module offered by Black Mountain Software, the Authority's current 

financial software provider. The module is designed specifically for local governments and utilities to 

track capital and non-capital assets, automate depreciation, and integrate directly with the general 
ledger. 

Analy~is: 

The system provides tracking from acquisition through disposal and includes automated depreciation 

calculations, audit-ready reporting schedules, asset tagging and location tracking, insurance 

replacement value updates, and documentation features. Integration with our existing accounting 

platform reduces duplicate data entry, improves reporting accuracy, and strengthens internal controls. 

Implementation will streamline annual audits and improve asset accountability. 

Fiscal Impact: 

The vendor quote includes a $2,275 one-time data conversion charge, plus the cost of the Asset 
Manager software module. 

Staff Recommendation: 

Staff recommends approval to purchase and implement the Black Mountain Software Asset Manager 

module to enhance asset tracking, reporting accuracy, and audit readiness. 

Board Action: 

Consider and take action to authorize the Executive Director to procure and implement the Black 

Mountain Software Asset Manager module, including the associated one-time conversion and software 
costs. 

Sumll')arv: 

Implementation of the Asset Manager module will strengthen financial controls, improve compliance, 

and provide a centralized, integrated solution for managing Authority assets while leveraging the 

Authority's existing software platform. 



• Outlook 

Black Mountain Software 

From Tracy Frank <tracyf@blackmountainsoftware.com> 

Date Tue 1/20/2026 11:20 AM 

To August Patroelj <apatroeij@stwa.org> 

D 1 attachment (2 MB) 

South Texas Water Authority - Asset Manager - Quote-1.pdf; 

August, 

Thank you for calling me back. Please find attached the updated quote. Once the board approves, please have your designee sign the last page and then send 
back the entire quote to me. 

Please let me know if you have any questions or need anything else. 

Have a great day! 

Tracy 

TRACY FRANK 
SALES & MARKET IN G SPECI 

(0 800 . 353 . 8829 I DIRECT 406. 8 

0 BLACKMOUNTAINSOFTWARE.CO '® 110 MAIN ST , STE 3 I POLSON , M 



PRICE PROPOSAL FOR 

South Texas Water Authority, TX 

Prepared by: 

Tracy Frank 2026-01-20 I Pricing Valid for 90Days 

Sales & Marketing Specialist 



PRICE 
QUOTE 

Prepared for: 

South Texas Water Authority, TX 

August Patroelj 

apatroelj@stwa.org 

Products 

Asset Manager 

Product Information Sheet 

One Time Products 

Asset Manager - Conversion 

Issued 
2026-01-20 

To view a summary of all our solutions, please visit our website or 

£1mlication catalog. 

Price 

$1,670.00 
per year 

Price 

$605.00 

Quantity 

1 

Section total 

Quantity 

Section total 

Total 

Total 

$1,670.00 
per year 

$1,670.00 

Total 

$605.00 

$605.00 

$2,275.00 

800.353.8829 I BLACKMOUNTAINSOFTWARE.COM 



TERMS 
& CONDITIONS 

1. This Quote is governed by and subject to the Master Services Agreement between 

Customer and BMS ("MSA"). Capitalized terms used in this Quote and not defined herein 

have the meanings provided in the MSA. 

2. BMS has made efforts to ensure the information contained within this Quote is complete 

and accurate. However, BMS reserves the right to correct any error or omission related 

to fees, product description or availability. 

3. Fees quoted in this Quote do not reflect sale or use taxes imposed by any state or local 

government, or any unit or subdivision thereof; such taxes are Customer's responsibility. 

Customer agrees to be responsible for the documentation relating to the payment of 
such taxes to the maximum extent legally permitted. BMS will be responsible for the 

collection of such taxes and/or the documentation related t hereto, only to the extent 

required by law. 

4. New Customers must pay BMS all one-time fees and costs (implementation fees and 

conversion fees) to reserve a spot on BMS's implementation schedule. BMS will invoice 
Customer for all ongoing fees when work commences on Customer's project, and that 

date determines the renewal date of this Quote. Existing Customers purchasing 

additional modules will be billed upon commitment as follows: one-time fees billed in full 

upon commitment; and annual fees prorated to coincide with the annual renewal date. 

5. The implementation fee is a one-time charge that includes the cost of implementation 

planning and consulting, preparation of the software for del ivery, initial training, and 

communications throughout the startup process. 

6. Init ial training is included w ith t he Services provided for each Hosted Service listed 

above. Unless specifically arranged, initial training will be conducted online. After initial 

training, free on line training is always available for Customer and its employees as part of 
the Support fee. Advanced scheduling is required. Except for initial training, hourly 

charges apply for training physically provided onsite (Customer offices) or in house (BMS 

offices). 

7. Annual fees include Support as set forth in the MSA. 

8. All fees are non-refundable. Fees are subject to change. 

800.353.8829 I BLACKMOUNTAINSOFTWARE.COM 



9. Upon termination for any reason, Customer will pay within thirty (30) days all amounts 

remaining unpaid for Services rendered under this Quote. 

10. If travel is required, actual expenses are billed as follows: When flying, charges include 
airfare, travel time at $35 per hour per person, meals at Federal daily rate for the area, 

lodging at local rates, and rental car. When driving, charges include mileage at 65.5¢ per 

mile, travel time at 45¢ per mile per person, meals at the Federal daily rate for the area, 

and lodging at local rates. 

11. All Hosted Services are multi-user, with an unlimited number of licenses (seats). In 

addition, 'Read Only' access is available to limit data changes for specified users, while 

still providing lookup and printing capabilities. 

800.353 .. 8829 I BLACKMOUNTAINSOTTWARE.COM 



Signatures 

Printed Name: 

Title: 

Signature: 

Date: 

Printed Name: 

Title: 

Signature: 

Date: 

800.353.8829 I BLACKMOUNTAINSOFTWARE.COM 



ATTACHMENT9 

Resolution 26-02 



SOUTH TEXAS WATER AUTHORITY 

Resolution 26-02 

RESOLUTION APPOINTING FRANCES DE LEON AND AUGUST PATROELJ TO 
SERVE AS ASSIST ANT SECRETARIES FOR THE SOUTH TEXAS WATER 
AUTHORITY. 

WHEREAS, the Secretary/Treasurer is required to keep regular books and to keep 
minutes of all meetings of Members and Directors, and 

WHEREAS, the Board of Directors of the South Texas Water Authority may appoint an 
employee as assistant or deputy secretary to assist the Secretary in all official duties pertaining to 
the office of Secretaiy. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South 
Texas Water Authority appoints Frances De Leon and August Patroelj as Assistant Secretaries 
of the Authority. 

Duly adopted this 10th day of February, 2026. 

JOSE M. ORA VELEY, PRESIDENT 

ATTEST: 

IMELDA GARZA, SECRETARY /TREASURER 



ATTACHMENT 10 

STW A Co-Investment Officers 



TO: South Texas Water Authority Board of Directors 
FROM: John Marez, Executive Director 
DATE: February 6, 2026 
Re: Appointment of STWA Co-Investment Officers 

Background: 

As a Texas governmental entity, the South Texas Water Authority (STWA) is required to appoint 

Investment Officers responsible for managing the Authority's investment portfolio in accordance with 

state law. The Public Funds Investment Act (PFIA} necessitates that governmental entities such as STWA 

have designated officials to oversee investments, ensuring they are handled prudently, transparently, 

and in the best interest of the Authority. 

To me.et this requirement, the Authority has previously appointed to Jo Ella Wagner, Frances De Leon, 

and Valerie Garcia, the STWA had relied on only a single Investment Officer. However, given the 

increasing complexity of managing the Authority's finances, the growing responsibilities of this role, and 

the need for internal checks and balances, it is prudent to appoint two employees to serve as Co­

Investment Officers. This will not only improve the oversight of the Authority's investments but also 

ensure continuity of operations in the event one officer is unavailable. 

Analysis: 

The two employees I am recommending for this responsibility are August Patroelj and Clarissa Vargas. 

Both Elmployees have demonstrated a high degree of professionalism, a strong understanding of 

financial management, and a commitment to the mission of the Authority. Their combined skills will 

provide a balanced approach to investment management and ensure compliance with the PFIA. 

Key respo'nsibilities of the Co-Investment Officers will include: 

• • Overseeing the day-to-day management of the Authority's investment portfolio. 

• Ensuring compliance with STWA's investment policy and the PFIA. 

• Regularly reporting investment performance to the Board. 

• Ensuring liquidity for operational needs while maximizing returns within the allowable risk 

tolerance. 

Fiscal Impact: 

None 

Staff Recommendation: 

Recommend Board approval designating Mr. Patroelj and Ms. Vargas to serve as Co-Investment Officers 
for the South Texas Water Authority, effective immediately. Both employees have completed the 
necessary training,as required under the PFIA to ensure full compliance. 



Board Action: 

Accept appointment of both Co-Investment Officers. A resolution is provided after this item as an official 
designation of the two. 

Summary: 

In compliance with the Public Funds Investment Act, it is necessary for STWA to have designated 

Investment Officers. Appointing Ms. Deleon and Ms. Garcia as Co-Investment Officers will enhance the 

management and oversight of the Authority's investments while ensuring continuity and adherence to 

state law. They will serve in the Investment Officer role in the absence of Jo Ella Wagner. 



ATTACHMENT 11 

Resolution 26-03 



SOUTH TEXAS WATER AUTHORITY 

Resolution 26-03 

RESOLUTION APPOINTING AUGUST PATROELJ AND CLARISSA VARGAS AS 
THE AUTHORITY'S CO-INVESTMENT OFFICERS. 

WHEREAS, the Administrative Policies of the South Texas Water Authority entrusts the 
operations of the Authority to the Executive Director, and 

WHEREAS, the Finance Manager was named as the Authority's Co-Investment officer 
on December 17, 1998, and 

WHEREAS, the Business Manager was named as a Co-Investment officer on October 
29,2024,and 

WHEREAS, the Finance Manager, Business Manager and the Accounting Assistant have 
received continuing education in order to handle the Authority' s investments, and 

WHEREAS, the investments of the Authority are part of the normal business of the 
Authority. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South 
Texas Water Authority appoints August Patroelj and Accounting Assistant Clarissa Vargas as 
the Co-Investment Officers of the Authority. 

Duly adopted this 10th day of February, 2026. 

JOSE M. GRA VELEY, PRESIDENT 

ATTEST: 

IMELDA GARZA, SECRETARY /TREASURER 



ATTACHMENT 12 

Appointment of Assistant Executive Director 



TO: · South Texas Water Authority Board of Directors 
FROM: John Marez, Executive Director 
DATE: February 5, 2026 
Re: Appointment of Assistant Executive Director 

Background: 

The STWA's Assistant Executive Director Jo Ella Wagner, has announced her retirement effective March 
13, 20,26. Ms. Wagner has provided many years of dedicated service to the Authority and has played a 
critical role in the financial and administrative operations of the organization. 

With her upcoming retirement, the Authority must ensure continuity of leadership and operational 
stability within management. The Assistant Executive Director position supports executive oversight of 
finance, administration, and daily operations and serves as a key resource for succession planning and 
stability for the organizational. Previously, when this role was created the Board has designated this 
appointment. 

Analysis: 

Maintaining continuity within the Authority's management structure is essential to avoid operational 
disruption and preserve institutional knowledge during leadership transitions. Filling this role in advance 
of Ms. Wagner's departure will allow for knowledge transfer, cross-training, and a smoother transition. 

STWA'Business Manager Frances De Leon, has demonstrated strong performance, institutional 
knowledge, and leadership capacity in managing the Authority's corporate and administrative functions. 
Her experience and familiarity with the Authority's operations position her well to assume the expanded 
responsibilities of Assistant Executive Director while continuing to support the business office. 

Appoihting an internal candidate promotes stability, minimizes onboarding time, and supports 
succession planning objectives. 

Fiscal Impact: 

The Board should consider a salary adjustment to reflect the increased scope of responsibilities, 
expectations, and leadership duties associated with the Assistant Executive Director role. Any 
adjustment would be based on experience, additional duties, and internal equity considerations. 

Fundir-1g for this adjustment can be addressed within the Authority's personnel budget during the 
upcoming budget cycle. 



Staff Recommendation: 

Appoint Frances De Leon as Assistant Executive Director and authorize a corresponding salary 

adjustment commensurate with the additional duties and responsibilities of the position. 

Board Action: 

Consider and take action to appoint Frances De Leon as Assistant Executive Director and approve any 

related compensation adjustment as determined appropriate by the Board. 

Summary: 

This appointment supports management continuity, preserves institutional knowledge, and ensures 

stable leadership following Ms. Wagner's retirement while strengthening the Authority's succession 

plannfng efforts. 



ATTACHMENT 13 

CP Technician Transfer to Field Technician 



TO: South Texas Water Authority Board of Directors 
FROM: John Marez, Executive Director 
DATE: February 5, 2026 
Re: Transfer of Cathodic Protection Technician Position to Field Technician Position 

Background: 

Staff ~as identified the need for additional operational support within field operations due to increased 

workload demands across the Authority and the two affiliated water supply corporations served under 

current management contracts. 

Analysis: 

Both corporations have experienced growth in new customer connections, increased regulatory 

sampling and compliance requirements mandated by the Texas Commission on Environmental Quality 

(TCEQ), and continued maintenance challenges associated with aging infrastructure. These factors have 

increased the volume of field service calls, inspections, repairs, and operational support activities. The 

existi~g Cathodic Protection Technician position remains budgeted but has not been filled. Converting 

this vacant position to a Field Technician role allows the Authority to address operational needs without 

creating a new position or identifying additional funding, while improving response times, compliance 

efforts, and service reliability. 

Fiscal Impact: 

The Cathodic Protection Technician position is already included in the current budget and remains 
vacant. The transfer to a Field Technician position will not require additional funding or create new 
budget impacts. 

Staff Recommendation: 

Staff recommends approval to reclassify and transfer the vacant Cathodic Protection Technician position 
to a Field Technician position to better support operational and compliance needs. 

Board Action: 

Consider and take action to authorize the transfer and reclassification of the vacant Cathodic Protection 
Technician position to a Field Technician position. 

Summary: 

Reallocating this existing budgeted position provides a cost-neutral solution to strengthen field 

operations, improve service delivery, and maintain regulatory compliance while supporting the growing 

operational needs of the Authority and its partner corporations. 



ATTACHMENT 14 

Seven Seas 



To: South Texas Water Authority Board of Directors 
From: John Marez, Executive Director 
Date: ,February 5, 2026 
Re: Update on Seven Seas Water Group Project 

Background: 
' 

The South Texas Water Authority (STWA) continues to work with Seven Seas Water Group (SSWG) on the 
development of a brackish groundwater desalination project located in the area near Driscoll. Seven Seas 
Water Group is a leading Public-Private Partnership (P3) provider of Water-as-a-Service® systems with over 
220 operational water and wastewater treatment plants, delivering more than 20 billion gallons annually. 
The company has extensive experience in water production, treatment, and regulatory compliance across 
Texas and internationally. 

Currently the STWA and Seven Seas have a contract to finalize the exploration and ultimate production of 
brackish water to serve as an additional water supply for the STWA'S wholesale water system. 

During the January 20, 2026 Board Meeting the prior proposed SSWG Amended Contract was tabled. 

Analysis: 

The proposed facility is designed to draw from deep, sustainable brackish aquifers containing water 
exceeding 2,000 total dissolved solids (TDS). The project's wellfield design anticipates between 10-20 
production wells and 3-4 injection wells, situated at depths ranging from 4,000-7,000 feet. Injection wells 
will ensure zero surface discharge of brine, meeting environmental and regulatory standards. Under the 
proposed agreement, Seven Seas assumes full responsibility for financing, permitting, design, construction, 
and operation of the plant. STWA will only pay for water that meets or exceeds Texas Commission on 
Environmental Quality (TCEQ) standards, on a per-thousand-gallon basis. The price per kgal (1,000/gallons) 
will include all operational and maintenance expenses and will be subject to an annual CPI (Consumer Price 
Index) adjustment. The project schedule projects initial water delivery within 27 months following contract 
execution, with production ramping from 50% to 100% capacity during the first six months of operation. 

Staff Recommendation: 

Staff recommends continued collaboration with Seven Seas Water Group as they finalize permitting, 
financing, and design documentation for the project. The Authority's responsibilities are asked to maintain 
oversigbt of operational standards, cost structures, and regulatory compliance to ensure the long-term 
sustainability and affordability of this alternative water source. 

Board Action: 

Receive, presentation and provide any direction to staff to maintain or modify the current agreement. 



Memo 
2/5/26 
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Summary: 

The Seven Seas Water Group project remains a practical and forward-looking solution to strengthen STWA's 
regional water supply. The proposed brackish desalination facility will reduce dependency on surface water 
and provide drought-resilient capacity through a cost-controlled, performance-based partnership model. 

The SSWG Amended Contract is now being brought back for further legal updates and possible action. 
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