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We appreciate the opportunity to be of service to South Texas Water Authority and believe
this letter accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the terms of our engagement as described
in this letter, please sign the attached copy and return it to us.

Sincerely,
b wmmofid% (o ) ne
ohn Womack & Co., P.C.
RESPONSE:

This letter correctly sets forth the understanding of South Texas Water Authority.

Management signature:

Title:

Governance signature:

Title:




ATTACHMENT 11

Modified Compensation Scale



Memo

To: South Texas Water Authority Board of Directors
From: John Marez, Exec Dir/Admin

Date: July 30, 2026

Re: Proposed Compensation Scale — Revised

Background

Following Board approval of the compensation scale on June 30, 2026, management conducted a final
review of the recommended rates for each field tech position and determined modifications were
needed based on some positions earning more in compensation than higher ranking titles and
certifications. The revised pay scale maintains the Board's original intent of improving recruitment and
retention while providing a clearer framework for employee advancement based on licensing,
certifications, and experience.

These revisions are administrative in nature and are intended to provide a more consistent, equitable,
and easily administered compensation program while continuing to support employee development and
long-term workforce retention.

Analysis

The revised compensation scale preserves the overall structure of the previously approved plan while
incorporating several corrections.

e Increased the Field Technician | entry rate from $20.00/hour to $20.50/hour for the applicable
classification.

» Adjusted portions of the Field Technician Il pay schedule and simplified advancement criteria to place
greater emphasis on obtaining a Class C Water License after six months of employment.

e Increased the Field Supervisor compensation range by $1.00/hour across the salary schedule to better
reflect supervisory responsibilities and maintain appropriate separation from field classifications.

o Simplified qualification requirements by placing greater emphasis on professional licensing and
certifications while reducing complexity associated with experience-based progression.

Fiscal Impact

The revised compensation table increases the estimated annualized cost of the temporary salary
adjustments from approximately $17,555 to $23,795, with corresponding fringe benefit adjustments.

The total estimated cost remains below the previously authorized FY 2026 budget limit of $35,000 and
has already been accounted for as a savings through existing personnel savings within the current
operating budget.

Staff Recommendation

Management recommends approval of the revised compensation matrix, including the updated pay
ranges, qualification criteria, and supervisory adjustments, and authorization to implement the revised
temporary salary adjustments for eligible employees through the remainder of the current fiscal year.



Board Action

Consider and take appropriate action to approve the revised compensation scale and authorize
implementation of the updated compensation matrix, with total expenditures not to exceed the
previously authorized budget allocation of $35,000.

Summary

As the adopted Compensation changes were placed into practice management determined that some
pay scales were unintentionally set at a higher rate than other staff positions with more accreditations.

The total estimated cost remains below the previously authorized FY 2026 budget limit of $35,000 and
has already been accounted for as a savings through existing personnel savings within the current
operating budget. These updates further support STWA's efforts to recruit and retain qualified
personnel while remaining within the previously approved budget authority.



Appreves

o/M
FieldTech | Base c1 c2 3+ |
A S 1700 & 1700 $ 17.00 $ 17.00 No Experience/No Certifications
B [§ 1750 § 1800 $ 1850 $ 19.00 | No Experience/Certifications
(of $ 17.50 $ 1750 $ 17.50 $ 17.50 < 2 yrs Water Experience >6 months /No Certifications
D $ 1775 $ 1775 $ 17.75 § 17.75 > 2 yrs Water Experience/No Certifications Cerifications
E s 1800 $ 1850 $ 19.00 $ 19.50 < 2 yrs Water Experience >6 months/Certifications < 2 Year Water Experience
F S 1825 $ 1875 $§ 1925 $§ 19.75 > 2 yrs Water Experience/Certifications >2 Years Water Experience
_ Certifications
A S 2000 $ 2050 § 2100 $ 2150 D License/No Certifications/ < 2yr Water Experience/ >1Yr
B S 2075 $ 2125 § 2175 $ 2225 D License/No Certifications/ > 2yr Water Experience
[+ S 2100 § 2150 $ 2200 $ 2250 D License/ Cerification/<2 Water Experience/ >1 Yr
D S 2125 & 2175 § 2225 S 2275 D License/Certification/>2 Water Experience
[ FeldTechz
A S 2300 $ 23.00 $ 23.00 $ 23.00 C License/No Certifications
B S 2350 & 2400 $ 2450 S 25.00 C License/Certifications
Field Supervisor
A S 27.00 § 27.00 $§ 27.00 $ 27.00 C License/Certifications
B $ 2750 S 2800 $ 2850 $ 29.00 B License/Certifications
A $ 31.00 $ 31.00 § 31.00 $ 31.00 C License/No Certifications
B S 3150 $ 32.00 $ 3250 $ 33.00 C License/With Certifications
[+ S 3500 $ 3500 $ 3500 $ 35.00 B License/No Certifications
D $ 35.50 $ 36.00 $ 3650 $ 37.00 B License/Certifications
E $ 39.00 $ 39.00 $ 39.00 $ 39.00 A License/NoCertifications
F $ 3950 § 4000 $ 4050 S 41.00 A License/Certifications
| Position Certifications Experience Rate YrAmount NewRate YrAmount |
Vacant FT N/A <2 $ 16.00 § 33,280.00 $ 17.00 $ 35,360.00
Gorge FT N/A 2 $ 1675 $ 3484000 $ 17.75 $ 36,920.00
Jimmy FT CDL/Heavy Eq./Welding >2 $ 20,00 § 4160000 $ 20.00 $ 41,600.00
Vacant FT N/A <2 $ 1600 $ 3328000 $ 1700 $ 35360.00
Austin FT N/A <2 $ 1650 $ 3432000 $ 17.00 $ 35360.00
David FT WELDING <2 $ 1930 S 40,144.00 S 1930 $ 40,144.00
FT2 N/A <2 $ 16.00 $ 33,280.00 $ 17.00 $ 35,360.00

Hector

vacant

CDL/Heavy Eq./Welding/CSI

$ 2142

$ 404,788.80

422,344.00

$ 44,553.60

Fringe
20%

$

=

$
$
$

0.50
0.50
0.75

each
each
each

$
$
$

1,040.00
1,040.00
1,550.00

|We|ding,CIass A CDL, Heavy Equipment, CSI,CP

$

8910.72 $ 53464.32 §

$

17,555.20

53,464.32

35,908.12



Mg e F.ed

o/M
FieldTech |  Base c1 c2 C3+
A S 1700 $§ 17.00 § 17.00 $ 17.00 No Experience/No Certifications
B $ 1700 $ 1750 $ 18.00 $ 1850 No Experience/Certifications
C $ 1750 $ 1750 $§ 1750 $ 17.50 < 2 yrs Water Experience >6 months /No Certifications
D S 1775 $ 1275 § 1775 $ 17.75 > 2 yrs Water Experience/No Certifications Cerifications
E $ 1800 $ 1850 § 15.00 $ 19.50 < 2 yrs Water Experience >6 months/Certifications < 2 Year Water Experience
F $ 1825 $ 1875 $ 1925 $ 19.75 > 2 yrs Water Experience/Certifications >2 Years Water Experience
| FieldTech1 Certifications
A s 20.00 $ 2050 $ 21.00 $ 21.50 D License/ Certifications/ > 6 Months
B s 2075 $ 2125 § 2175 § 2225 D License/ Certifications/ > 2 Years
C S 2100 § 2150 $§ 22.00 $ 2250 C License/ With or Without Certifications/ >6 Months
| FeldTech2
A $ 2300 $ 2300 $ 23.00 $ 23.00 C License/No Certifications
B s 23.00 $ 2375 § 2450 $ 2525 C License/Certifications
Field Supervisor
A S 2600 $ 2650 $ 2700 $ 2750 C License/Certifications
B $ 2800 5 2850 & 2900 $ 29.50 B License/Certifications
A $ 3100 $ 3100 $ 3100 S 31.00 C License/No Certifications
B s 3150 $ 3200 $ 3250 $ 33.00 C License/With Certifications
C S 3500 $ 3500 $ 3500 § 35.00 B License/No Certifications
D $ 3550 $ 3600 $ 3650 $ 37.00 B License/Certifications
E S 39.00 $§ 39.00 $§ 39.00 S 39.00 A License/NoCertifications
F $ 3950 $ 40.00 $ 4050 $ 41.00 A License/Certifications
| Position Certifications Experience Rate Yr Amount New Rate  Yr Amount |
Vacant FT N/A <2 $ 1600 S 3328000 S 17.00 $ 35,360.00
Gorge FT N/A >2 $ 1675 $ 34,840.00 $ 17.75 $ 36,920.00
Jimmy FT CDL/Heavy Eq./Welding >2 S 20,00 $ 4160000 $ 20.00 $ 41,600.00
Vacant FT N/A <2 $ 1600 $ 3328000 $ 17.00 $ 35,360.00
Austin FT N/A <2 $ 1650 $ 3432000 $ 17.00 $ 35,360.00
David FT WELDING <2 $ 1930 $ 40,144.00 $ 19.30 $ 40,144.00
Vacant FT2 N/A < $ 1600 $ 3328000 $ 17.00 $ 35,360.00
FS CDL/Heavy Eq./Welding/CSI >2 $ 2472 $ 5141760 $ 27.50 $ 57,200.00

Hector

vacant

$ 404,788.80

Fringe

$ 428584.00  mEEp

s
s
$

0.50
0.50
0.75

each
each
each

$
$
$

1,040.00
1,040.00
1,560.00

|WeldinE,CIass A CDL, Heavy Equipment, CSI,CP

$

$ 2142 $ 4455360 21% S 935626 S 53909.86 $

$

23,795.20

53,909.86

30,114.66



ATTACHMENT 12

TCEQ Enforcement Action



Memo

To: South Texas Water Authority Board of Directors

From: John Marez, Exec Dir/Admin

Date: July 30, 2026

Re: TCEQ Letter of Enforcement Action, Proposed Agreed Order & Supplemental Environmental Project

Background

The South Texas Water Authority (STWA) received a Proposed Agreed Order from the Texas Commission
on Environmental Quality (TCEQ) following a January 2026 investigation of the Authority's public water
system. The proposed settlement assesses an administrative penalty of $7,739, with $1,547 eligible for
deferral upon successful compliance with the Agreed Order, resulting in an immediate payable amount
of $6,192. Management has worked closely with General Counsel, Water Finance Exchange (WFX), and
International Consulting Engineers (ICE) to develop an appropriate response and compliance strategy.

Analysis

Management and legal counsel recommend resolving this matter through the Proposed Agreed Order
while pursuing a Compliance Supplemental Environmental Project (SEP), if approved by TCEQ. The SEP
process allows eligible local governments to complete qualifying environmental compliance projects
that may receive credit toward the deferred portion of the administrative penalty. Management
believes that, based on the configuration of STWA's interconnected wholesale transmission and
distribution system, certain alleged violations did not occur as characterized by TCEQ. Nevertheless,
staff recommends complying with TCEQ's determination while continuing to present the Authority's
technical and legal position during discussions with the Enforcement Division. Staff, General Counsel,
WEFX, and ICE will continue working collaboratively with TCEQ to achieve a timely resolution.

Summary of Alleged Violations & Corrective Actions

Alleged Violation

Corrective Action Completed

Remaining Requirement

Analyzer verification not

Analyzer verification

Maintain required

performed completed. verification schedule.

Chloramine effectiveness Monitoring program Continue required sampling

monitoring initiated. and reporting.

SCBA accessibility SCBA units relocated for Maintain OSHA compliance.
accessibility.

Disinfectant residual

Residuals restored to
required levels.

Continue monitoring and
documentation.

Boil Water Notice procedures

Procedures revised.

Issue future notices within
required timeframes.

Maintenance deficiencies

Repairs completed to leaking
pump.

Continue preventative
maintenance.




Fiscal Impact

The proposed Agreed Order includes an administrative penalty of $7,739, with $1,547 eligible for
deferral and an immediate payment of $6,192. Costs associated with an approved Compliance SEP will
be presented to the Board once the project scope has been finalized.

Staff Recommendation

Staff recommends that the Board approve the Proposed Agreed Order; authorize the Executive Director
to execute all necessary documents; authorize submission of a Compliance SEP application if determined
to be in the Authority's best interest; authorize management, General Counsel, WFX, and ICE to
continue coordinating with TCEQ; and authorize payment of the administrative penalty and associated
compliance costs.

Board Action

Approve the Proposed Agreed Order, authorize participation in the Compliance SEP process, approve
the associated administrative penalty, and authorize the Executive Director to execute all documents
necessary to resolve the enforcement action.

Summary

Approval of the Proposed Agreed Order provides a structured path toward resolving the enforcement
action while maintaining STWA's commitment to regulatory compliance. Execution of the Agreed Order
is recommended as a settlement of the enforcement matter and should not be interpreted as an
admission of liability. A Compliance SEP provides an opportunity to invest in eligible system
improvements that directly benefit the public while reducing the financial impact of the enforcement
action. The Executive Director will continue working with General Counsel, WFX, ICE, and the TCEQ
Enforcement Division and will return to the Board should any material changes to the proposed
settlement or compliance requirements occur before final execution.



Brooke T. Paup, Chairwoman
Catarina R. Gonzales, Commissioner
Tonya R. Miller, Commissioner
Kelly Keel, Executive Director

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution

June 24, 2026

Jose Graveley, President

SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT CORPORATION
2302 East Sage Road

Kingsville, Texas 78363

Via email

Re: Proposed Agreed Order
SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT CORPORATION
RN102683323; Public Water Supply ID No. 1370035
Docket No. 2026-0640-PWS-E; Enforcement Case No. 69408
FOR SETTLEMENT PURPOSES ONLY

Dear Jose Graveley:

The Executive Director of the Texas Commission on Environmental Quality ("Commission" or
"TCEQ") is pursuing an enforcement action against SOUTH TEXAS WATER AUTHORITY
INDUSTRIAL DEVELOPMENT CORPORATION for violations of the Texas Health & Safety Code
and Commission Rules. These violations were discovered during an investigation conducted on
January 21, 2026 through January 22, 2026, and documented in a letter dated May 22, 2026,
from the TCEQ Corpus Christi Regional Office.

Please find enclosed a proposed agreed order which we have prepared in an attempt to expedite
this enforcement action. The order assesses an administrative penalty of $§7,739. We are
proposing a one-time offer to defer $1,547 of the administrative penalty if you satisfactorily
comply with all the ordering provisions within the time frames listed. Therefore, the
administrative penalty to be paid is $§6,192. The order also identifies the violations that we are
addressing and identifies specific technical requirements necessary to resolve them.

If you have any questions regarding this matter, we are available to discuss them in a
conference in Houston or over the telephone. If we reach agreement in a timely manner, the
TCEQ will then proceed with the remaining procedural steps to settle this matter. These steps
include publishing notice of the proposed order in the Texas Register and scheduling the matter
for approval by the Commission. We believe that handling this matter expeditiously could save
SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT CORPORATION and the TCEQ a
significant amount of time, as well as the expense associated with litigation.

If you agree with the order as proposed, please have an authorized representative sign and
return the original order and the penalty payment (check payable to "TCEQ" and referencing
SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT CORPORATION, Docket No.
2026-0640-PWS-E) to:

P.O.Box 13087 * Austin, Texas 78711-3087 *+ 512-239-1000 * tceq.texas.gov

How is our customer service? tceq.texas.gov/customersurvey
printed on recycled paper



Jose Graveley
June 24, 2026
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Financial Administration Division, Revenue Operations Section
Attention: Cashier's Office, MC 214

Texas Commission on Environmental Quality

P.O. Box 13088

Austin, Texas 78711-3088

Should you elect to pay the payable penalty electronically, TCEQ invites you to use ePay, the
TCEQ’s secure online payment system at: https://www3.tceq.texas.gov/epay/index.cfm. Please
ensure that you have the following details ready when making your payment using ePay:

¢ Payable Penalty/Fee Amount: $6,192

o Penalty Type/Fee Category: WATER QUALITY ACT VIOLATIONS (ADMIN PENALTIES)
o This information will be needed on the “Select Fee” page on ePay.

e Program Area ID: ENF

¢  Project Number/Case No.: 69408

e Email Us Your Receipt: To ensure prompt recognition of your payment, please forward
your email receipt from ePay to Katherine Argueta at katherine.argueta@tceq.texas.gov.

For detailed instructions on how to complete your payment using ePay, please use the
Enforcement Division ePay Guide for Orders at:
https://www.tceq.texas.gov/compliance/enforcement/penalty-payment.

Should you believe you are unable to pay the proposed administrative penalty, you may claim
financial inability to pay part or all of the penalty amount. Please contact us immediately to
obtain a list of financial disclosure documents that must be submitted within 15 days of the
receipt of this letter. These documents, once properly completed and submitted, will be
thoroughly reviewed to determine if we agree with the claim of financial inability. Please be
aware that if financial inability is proven to the satisfaction of staff, discussions pertaining to
the penalty amount adjustment will focus only on deferral and not on waiver of the penalty
amount.

You may be able to perform or contribute to a Supplemental Environmental Project ("SEP"),
which is a project that benefits the environment, to offset a portion of your penalty. If you are
interested in performing an SEP, you must agree to the penalty amount and submit an SEP
proposal within 15 days of receipt of this proposed order. If you are a local government you
may have additional SEP options available to assist you with coming into compliance or
remediating the harm caused by the violations. A local government is defined as a school
district, county, municipality, junior college district, river authority, water district or other
special district or other political subdivision created under the constitution or a statute of this
state.

For additional information about the types of SEPs available and eligibility criteria, please go
to the TCEQ’s web site link at https://www.tceq.texas.gov/compliance/enforcement/sep or
contact the Enforcement Coordinator listed below.




Jose Graveley
June 24, 2026
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Please note that any agreements we reach are subject to final approval in accordance with
30 Tex. ADMIN. CODE § 70.10(a).

If we cannot reach a settlement of this enforcement action or you do not wish to participate
in this expedited process, we will proceed with enforcement under the Commission's
Enforcement Rules, 30 TEX. ADMIN. CODE ch. 70. Specifically, if the signed order and penalty
are not mailed and postmarked within 30 days from the date of this letter, your case will be
forwarded to the Litigation Division and this settlement offer, including the penalty deferral,
will no longer be available. The enforcement process described in 30 TEx. ADMIN. CODE ch. 70
requires the staff to prepare and issue an Executive Director's Preliminary Report and Petition
to the Commission. If you would like to obtain a copy of 30 TEx. ADMIN. CODE ch. 70, or any
other TCEQ rules, the rules themselves and the agency brochure entitled Obtaining TCEQ Rules
(GI-032) are located on our agency website at https://www.tceq.texas.gov for your reference. If
you would like a hard copy of this brochure mailed to you, you may call and request one from
the Central Office Publications Ordering Team at (512) 239-0028.

For any questions or comments about this matter or to arrange a meeting, please contact
Katherine Argueta of my staff at (512) 239-4131 or at katherine.argueta@tceq.texas.gov.

Sincerely,

Steven Hall

Steven Hall, Manager

Enforcement Division

Texas Commission on Environmental Quality
SH/ka

Enclosures: Proposed Agreed Order, Penalty Calculation Worksheet, Site Compliance History



TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

IN THE MATTER OF AN § BEFORE THE
ENFORCEMENT ACTION §
CONCERNING §
SOUTH TEXAS WATER AUTHORITY § TEXAS COMMISSION ON
INDUSTRIAL DEVELOPMENT 8
CORPORATION §
RN102683323 § ENVIRONMENTAL QUALITY
AGREED ORDER
DOCKET NO. 2026-0640-PWS-E
I. JURISDICTION AND STIPULATIONS
On , the Texas Commission on Environmental Quality ("the

Commission" or "TCEQ") considered this agreement of the parties, resolving an enforcement
action regarding SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT
CORPORATION (the "Respondent") under the authority of TEX. HEALTH & SAFETY CODE ch. 341.
The Executive Director of the TCEQ, through the Enforcement Division, and the Respondent
together stipulate that:

1

- The Respondent owns and operates a public water supply located 0.5 miles west of

Highway 77 on East County Road 2010 East Sage Road near Kingsville, Kleberg County,
Texas (the "Facility"). The Facility provides water for human consumption, has
approximately 13,317 service connections, and serves at least 25 people per day for at
least 60 days per year. As such, the Facility is a public water system as defined in 30
TEx. ADMIN. CODE § 290.38(73).

The Executive Director and the Respondent agree that the TCEQ has jurisdiction to enter
this Order pursuant to TEX. WATER CODE § 7.002 and TEX. HEALTH & SAFETY CODE § 341.049,
and that the Respondent is subject to TCEQ's jurisdiction. The TCEQ has jurisdiction in
this matter pursuant to TEX. WATER CODE § 5.013 and TExX. HEALTH & SAFETY CODE

§ 341.031 because it alleges violations of TEX. HEALTH & SAFETY CODE ch. 341 and the rules
of the TCEQ.

The occurrence of any violation is in dispute and the entry of this Order shall not
constitute an admission by the Respondent of any violation alleged in Section II
("Allegations"), nor of any statute or rule.

An administrative penalty in the amount of $7,739 is assessed by the Commission in
settlement of the violations alleged in Section II ("Allegations"). The Respondent paid
$6,192 of the penalty and $1,547 is deferred contingent upon the Respondent'’s timely
and satisfactory compliance with all the terms of this Order. The deferred amount shall
be waived only upon full compliance with all the terms and conditions contained in this
Order. If the Respondent fails to timely and satisfactorily comply with any of the terms
or requirements contained in this Order, the Executive Director may demand payment of
all or part of the deferred penalty amount.



SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT CORPORATION
DOCKET NO. 2026-0640-PWS-E
Page 2

5. The Executive Director and the Respondent agree on a settlement of the matters alleged
in this enforcement action, subject to final approval in accordance with 30 TEX. ADMIN.
CoDE § 70.10(a). Any notice and procedures, which might otherwise be authorized or
required in this action, are waived in the interest of a more timely resolution of the
matter.

6. The Executive Director may, without further notice or hearing, refer this matter to the
Office of the Attorney General of the State of Texas ("OAG") for further enforcement
proceedings if the Executive Director determines that the Respondent has not complied
with one or more of the terms or conditions in this Order.

7. This Order represents the complete and fully integrated agreement of the parties. The
provisions of this Order are deemed severable and, if a court of competent jurisdiction
or other appropriate authority deems any provision of this Order unenforceable, the
remaining provisions shall be valid and enforceable.

8. This Order shall terminate five years from its effective date or upon compliance with all
the terms and conditions set forth in this Order, whichever is later.

9. The Executive Director recognizes that the Respondent implemented the following
corrective measures at the Facility:

a. On January 22, 2026, maintained a minimum residual of 0.5 milligrams per liter
("mg/L") of chloramine (measured as total chlorine) throughout the distribution
system;

b. On February 20, 2026, verified the accuracy of the manual disinfectant residual
analyzers at least once every 90 days using chlorine solutions of known
concentrations;

c. On February 26, 2026, installed self-contained breathing apparatus ("SCBA")
outside the chlorination rooms at the Driscoll and Bishop West Pump Stations;
and

d. On April 9, 2026, repaired Service Pump No. 3 at the Bishop Eastside Pump

Station so that it is in watertight condition.
II. ALLEGATIONS

During an investigation at the Facility conducted on January 21, 2026 through January 22,
2026, an investigator documented that the Respondent:

1. Failed to verify the accuracy of the analyzer used to determine the effectiveness of
chloramination in accordance with the manufacturer's recommendations every 90 days,
in violation of 30 TEX. ADMIN. CODE § 290.46(s)(2)(D).

2 Failed to conduct chloramine effectiveness sampling to ensure that monochloramine is
the prevailing chloramine species and that nitrification is controlled, in violation of 30
TEX. ADMIN. CODE § 290.110(c)(5) and (c)(5)(D)(i). Specifically, the water system was not
monitoring the monochloramine and free ammonia residuals at the same time as the
compliance samples.



SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT CORPORATION
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Failed to provide a full-face SCBA or supplied air respirator that meets Occupational
Safety and Health Administration ("OSHA") standards and is readily accessible outside
the chlorinator rooms and immediately available to the operator in the event of an
emergency, in violation of 30 TEX. ADMIN. CODE § 290.42(e)(4)(A). Specifically, the SCBAs
at the Driscoll and Bishop West Pump Stations were locked in different buildings and
were not readily accessible outside of the chlorinator rooms.

Failed to maintain a disinfectant residual of at least 0.5 mg/L of chloramine (measured
as total chlorine) through the distribution system at all times, in violation of 30 TEX.
ADMIN. CODE §§ 290.46(d)(2)(B) and 290.110(b)(4) and TEX. HEALTH & SAFETY CODE

§ 341.0315(c). Specifically, on January 21, 2026, a total chlorine residual concentration
of 0.34 mg/L. was measured at the Kingsville Pump Station.

Failed to issue a BWN to customers throughout the distribution system or in the
affected areas of the distribution system as soon as possible, but in no case later than
24 hours after the public water system has failed to maintain adequate disinfectant
residuals as described in 30 TEX. ADMIN. CODE §§ 290.46(d) and 290.110 for more than 24
hours, in violation of 30 TEx. ADMIN. CODE § 290.46(q)(1)(A)(iv). Specifically, a BWN was
not issued within 24 hours of low disinfectant residuals on August 18, 2025 through
August 23, 2025, August 25, 2025 through August 31, 2025, September 2, 2025 through
September 3, 2025, September 5, 2025 through September 6, 2025, September 17, 2025
through September 18, 2025, September 20, 2025 through September 21, 2025,
September 25, 2025 through September 27, 2025, September 29, 2025 through
September 30, 2025, and October 4, 2025 through October 5, 2025.

Failed to maintain all water treatment units, storage and pressure maintenance facilities,
distribution system lines, and related appurtenances in watertight condition and free of
excessive solids, in violation of 30 TEX. ADMIN. CODE § 290.46(m)(4). Specifically, Service
Pump No. 3 at the Bishop Eastside Pump Station was leaking.

III. DENIALS

The Respondent generally denies each allegation in Section II ("Allegations").

IV. ORDERING PROVISIONS

NOW, THEREFORE, THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY ORDERS that:

1.

The Respondent is assessed a penalty as set forth in Section I, Paragraph No. 4. The
payment of this penalty and the Respondent's compliance with all of the requirements
set forth in this Order resolve only the allegations in Section II. The Commission shall
not be constrained in any manner from requiring corrective action or penalties for
violations which are not raised here. Penalty payments shall be made payable to "TCEQ"
and shall be sent with the notation "Re: SOUTH TEXAS WATER AUTHORITY INDUSTRIAL
DEVELOPMENT CORPORATION, Docket No. 2026-0640-PWS-E" to:
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Financial Administration Division, Revenue Operations Section
Attention: Cashier's Office, MC 214

Texas Commission on Environmental Quality

P.O. Box 13088

Austin, Texas 78711-3088

2. The Respondent shall undertake the following technical requirements:

a. Within 30 days after the effective date of this Order:

i.

Begin collecting all required chloramine effectiveness samples to ensure
that monochloramine is the prevailing chloramine species and that
nitrification is controlled, in accordance with 30 TEX. ADMIN. CODE

§ 290.110. This provision will be satisfied upon six consecutive months
of compliant monitoring; and

Develop a written protocol to ensure that all future boil water
notifications for low disinfectant residual are provided to customers of
the Facility within 24 hours, in accordance with 30 TEX. ADMIN. CODE

§ 290.46.

b. Within 45 days after the effective date of this Order, submit written certification,
as described in Ordering Provision No. 2.c below, and include detailed
supporting documentation including photographs, receipts, and/or other
records to demonstrate compliance with Ordering Provision No. 2.a.ii.

C. Within 225 days after the effective date of this Order, submit written
certification, and include detailed supporting documentation including
photographs, receipts, and/or other records to demonstrate compliance with
Ordering Provision No. 2.a.i. The certification shall be signed by the Respondent
and shall include the following certification language:

"I certify under penalty of law that I have personally examined
and am familiar with the information submitted and all attached
documents, and that based on my inquiry of those individuals
immediately responsible for obtaining the information, I believe
that the submitted information is true, accurate and complete. I
am aware that there are significant penalties for submitting false
information, including the possibility of fines and imprisonment
for knowing violations."

The certification shall be submitted to:

Enforcement Division, MC 149A

Texas Commission on Environmental Quality
P.O. Box 13087

Austin, Texas 78711-3087
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with a copy to:

Water Section Manager

Corpus Christi Regional Office

Texas Commission on Environmental Quality
500 North Shoreline Boulevard, Suite 500
Corpus Christi, Texas 78401

3. All relief not expressly granted in this Order is denied.

4, The duties and provisions imposed by this Order shall apply to and be binding upon the
Respondent. The Respondent is ordered to give notice of this Order to personnel who
maintain day-to-day control over the Facility operations referenced in this Order.

s The Executive Director may grant an extension of any deadline in this Order or in any
plan, report, or other document submitted pursuant to this Order, upon a written and
substantiated showing of good cause. All requests for extensions by the Respondent
shall be made in writing to the Executive Director. Extensions are not effective until the
Respondent receives written approval from the Executive Director. The determination
of what constitutes good cause rests solely with the Executive Director. Extension
requests shall be sent to the Enforcement Division at the address listed above.

6. This Order, issued by the Commission, shall not be admissible against the Respondent
in a civil proceeding, unless the proceeding is brought by the OAG to: (1) enforce the
terms of this Order; or (2) pursue violations of a statute within the Commission's
jurisdiction, or of a rule adopted or an order or permit issued by the Commission under
such a statute.

o This Order may be executed in separate and multiple counterparts, which together shall
constitute a single instrument. Any page of this Order may be copied, scanned,
digitized, converted to electronic portable document format ("pdf"), or otherwise
reproduced and may be transmitted by digital or electronic transmission, including but
not limited to facsimile transmission and electronic mail. Any signature affixed to this
Order shall constitute an original signature for all purposes and may be used, filed,
substituted, or issued for any purpose for which an original signature could be used.
The term "signature"” shall include manual signatures and true and accurate
reproductions of manual signatures created, executed, endorsed, adopted, or authorized
by the person or persons to whom the signatures are attributable. Signatures may be
copied or reproduced digitally, electronically, by photocopying, engraving, imprinting,
lithographing, electronic mail, facsimile transmission, stamping, or any other means or
process which the Executive Director deems acceptable. In this paragraph exclusively,
the terms: electronic transmission, owner, person, writing, and written, shall have the
meanings assigned to them under TEX. Bus. ORG. CODE § 1.002.

8. The effective date of this Order is the date it is signed by the Commission. A copy of
this fully executed Order shall be provided to each of the parties.
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SIGNATURE PAGE

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

For the Commission Date

For the Executive Director Date

I, the undersigned, have read and understand the attached Order. I am authorized to agree to
the attached Order, and I do agree to the terms and conditions specified therein. I further
acknowledge that the TCEQ, in accepting payment for the penalty amount, is materially relying
on such representation.

I also understand that failure to comply with the Ordering Provisions, if any, in this Order
and/or failure to timely pay the penalty amount, may result in:

. A negative impact on compliance history;

. Greater scrutiny of any permit applications submitted;

. Referral of this case to the OAG for contempt, injunctive relief, additional penalties,
and/or attorney fees, or to a collection agency;

. Increased penalties in any future enforcement actions;

. Automatic referral to the OAG of any future enforcement actions; and

. TCEQ seeking other relief as authorized by law.

In addition, any falsification of any compliance documents may result in criminal prosecution.

Signature Date

Name (Printed or typed) Title
Authorized Representative of
SOUTH TEXAS WATER AUTHORITY INDUSTRIAL DEVELOPMENT CORPORATION

O If mailing address has changed, please check this box and provide the new address below:

Instructions: Send the original, signed Order with penalty payment to the Financial Administration
Division, Revenue Operations Section at the address in Ordering Provision 1 of this Order.



SEP Program
Phone (512) 239-2223

Respondent Compliance Fax (512) 239-3434
Supplemental Environmental SCPIePOFLS A 1Ceq.1eNAS 2OV
Project (“SEP"”) Application PO Box 13087

SEP Coordinator, MC 175 Austin,
Texas 78711-3087

Respondent Information

Date TCEQ Docket No.

Name of Respondent (Legal Name of Applicant or Organization)
Name of Facility

Street Address

City Zip Code County

Telephone Email

Enforcement Coordinator or TCEQ Attorney
Telephone

Nature Of Violation/Problem

Nature of the Enforcement Action (provide a summary of the enforcement action being taken
against the facility so that TCEQ can evaluate the appropriateness of the SEP in relation to the
violation.)

Penalty Amount $ SEP Amount (expected cost of SEP) §
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Description of the Proposed SEP

SEP Name

Description of the proposed SEP and How the SEP will be implemented (Include photographs
and maps, if needed; describe the need for the SEP and provide details on how the SEP will be
implemented.)

Status of proposed SEP
(] proposed [] In Progress [ ] Completed

If the proposed SEP is in progress or completed, please provide the following information.
Start Date Completion Date

Media, if known
D air [:l water |:] waste

Specific location of SEP (physical address)
Ownership (Please state who owns the property where the SEP will be conducted.)

Does the proposed SEP relate in any way to the violation? (Causal relationship between
violation and the restoration.)

Wwill the SEP use contract labor? (Please specify.)

[Jyes O] No

will the respondent be willing to complete all portions of the SEP, regardless of whether the
SEP costs more than anticipated?

[J Yes [ No
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Expected Environmental Benefit

Explain in as much detail as possible the expected environmental benefit of this SEP and
quantify the environmental benefit to the extent practical. Even if the benefits seem obvious
(e.g. reducing pollution), you still must clearly state how the implementation of the SEP will
result in measurable environmental benefits.

Geographical Area to Benefit (Identify specific areas, cities, counties, and watersheds and /or
nonattainment areas that would be affected by the SEP.)

Proposed Budget Details

Only actual cost will be given credit upon completion of the SEP. No credit will be given for
volunteer labor, labor by respondent’s employees, gratuities such as food, drinks, and t-shirts,
or for administrative costs.

Proposed Budget
Enter the proposed budget below. If necessary, attach a separate budget to the application.

No. Expense Item Quantity Price per Item Total
1.

2.

3.

4,

5.

G.

7.

8.

9.

10.

11.

12,

13.

14.

15.

Total Overall Budget $

Do you anticipate any financial return on the proposed SEP?

[ yes [ No

TCEQ-20826G REV 08-06-19



If you checked yes above, please provide details on the anticipated financial return.

SEP Implementation

You may commence implementing the proposed before or after the Commission approves a
final Agreed Order that includes the proposed SEP, However, if you implement or complete
the proposed SEP prior to receiving Commission approval you will only receive credit for
those expenditures that were made prior to Commission approval if they are subsequently
within a final Agreed Order and approved by the Commission. *

*If you have implemented or are considering implementing the proposed SEP prior to
Commission approval of a final Agreed Order, please contact the TCEQ SEP Program for
information on what action or expenses may not be eligible to receive SEP credit.

Reporting Requirements

Respondent is required to provide documentation to TCEQ to verify completion of the SEP.
Respondent is required to provide progress reports, documentation and a final report of
completion within specified deadlines as required and detailed within the final Agreed Order.

Required documents may include:
o Itemized list of expenditures
s Copies of invoices or receipts corresponding to the itemized list of expenditures

o Copies of cleared checks or payments records corresponding to the itemized list of
expenditures

o Copies of proof of advertisement or publication (which must include a statement that
the SEP was performed as a result of a TCEQ enforcement action)

e Dated photographs of SEP progress

o A certified/notarized statement of SEP completion

¢ Detailed map showing specific location of the SEP site(s)

o Copies of engineering plans

¢ A count of collected items (if applicable)

o A manifest showing proof of disposal and/or recycling of materials (if applicable)
* Equipment logs (if applicable)

I agree to provide all report and documentation on a timely basis as required by the final
Agreed Order

Name of person responsible for reporting to TCEQ.

Signature
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Telephone Email Date

Additional Requested Information

1. Date of initial Notice of Violation (NOV) or Notice of Enforcement (NOE) received for the
alleged violation(s).

2. Have you previously agreed to perform the project proposed in this application? (as an
example: a grant or loan with the Texas Water Development Board or another state
agency) [] Yes [] No

3. If you checked yes above, provide the following information.

a. Name of parties to the agreement
b. Date of agreement

¢. Agreement details

Compliance SEP Application Certification

I certify on behalf of the Respondent, that the SEP did not and/or will not receive duplicate
funding by grants or donations from any source for the authorized SEP expenditures as
detailed within the SEP Proposed Budget. In addition, I certify that all the information
provided in its SEP application is true and accurate.

Signature

Date Printed Name Title
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ADMINISTRATION REPORT



Memo

To: South Texas Water Authority Board of Directors
From: John Marez, Exec Dir/Admin

Date: July 30, 2026

Re: Administration Report

Background

The Administration Report is provided to keep the Board of Directors informed of significant
administrative activities, project progress, funding opportunities, and operational matters occurring
since the previous regular meeting. The following items are presented for the Board's information and
discussion.

Analysis

Future Board Meeting Dates

September 8, 2026 Regular Board Meeting
September 29,2026  Regular Board Meeting
October 27, 2026 Regular Board Meeting
December 8, 2026 Regular Board Meeting

Project Updates

Staff continues advancing several priority initiatives, including the Seven Seas Water Group brackish
groundwater project, ongoing engineering coordination, and regional water supply planning efforts.
Work also continues on infrastructure improvements throughout the Authority's service area and
coordination with wholesale customers and regional partners. Additional updates will be provided as
project milestones are achieved.

Mold Remediation Update

The mold remediation project at the STWA administrative office continues to move forward. As of
7/30/26 staff was moving all office equipment into our temporary offices. This will occur no later than
Monday, August 3rd. Wholesale customers payments will be limited to online, mail, or drop box options.
In person payments are not allowed due to the inaccessibility of our office staff being located further
into the STWA property.

TWDB Funding Update

Staff continues coordinating with the Texas Water Development Board to pursue House Bill 500 funding.
On July 30" the STWA application was submitted to TWDB to pursue grant funding without the use of
low interest loans. Management also continues to provide administrative and operational support to
regional funding initiatives benefiting our wholesale customers.



Payment Plan Agreements

Staff continues working proactively with wholesale customers to address outstanding account balances
through structured payment plan agreements when appropriate. These agreements are intended to
improve collections while maintaining positive working relationships and ensuring the Authority's
financial stability. Staff will continue monitoring compliance with each agreement and provide updates
as necessary.

Fiscal Impact

There are no direct fiscal impacts related to this general update. Direct impacts to the budget will be
delivered during any specific action item.

Staff Recommendation

Staff recommends the Board receive the Administration Report and provide any additional direction
deemed appropriate.

Board Action

Receive the Administration Report.

Summary

Management continues to advance strategic infrastructure projects, maintain operational continuity,
pursue available funding opportunities, and strengthen the Authority's financial position through
proactive administrative efforts. Staff will continue providing regular updates to the Board as these
initiatives progress.
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