














































































































































Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
John Marez, Executive Director 

Date: September 2, 2026 
Re: Fiscal Year 2027 Budget, Revenue and Rates 

Background: 

Enclosed please find the Final Draft Fiscal Year 2027 Budget, including a General Fund 
Budget, Tax Fund Budget, Special Services Fund Budget, and Debt Service Fund Budget. The 
budgets are based on the following: 

• Handling Charge of $0.60 per 1000 gallons, 
• M&O Tax Rate of $0.049067 per $100 valuation - a decrease of $0.000490 
• Interest and Sinking (I&S) Tax Rate of $0.009787 per $100 valuation, a decrease of 

$0.000355 due to a lower debt service requirement and higher tax base, 
• The Total Tax Rate (combined M&O and I&S) of $0.058854 is a decrease of $0.000845, 
• Corpus Christi Cost of Water of $3.17 per 1,000 gallons - a cost that is passed through to 

STWA's Wholesale Customers, 
• An average employee compensation adjustment of approximately 4.34% based on the 

adopted pay grade model. The total annual cost is distributed between STWA, NWSC 
andRWSC. 

• Capital purchases of $842,000. 

Analysis: 

The budget results in a negative ending balance of $707,650. The I&S tax rate is based 
on the debt service schedule and calculated to generate the required funds to pay the annual 
interest and principal on the bonds. The proposed Special Services Fund Budget is the 
approximate cost to recoup the cost of providing tum-key management and operation services 
for the Nueces and Ricardo Water Supply Corporations. 

Staff Recommendation: 

Adopt the presented budgets. 

Board Action: 

Determine whether to adopt the presented budgets. 

Summarization: 

Adoption of the Final Proposed FY 2027 Budget based on the aforementioned rates 
reflects a balanced financial plan that suppo1ts infrastructure investment, operational efficiency, 
workforce stability and long-te1m financial sustainability. 



SOUTH TEXAS WATER AUTHORITY 
PROPOSED FY 2027 BUDGET 

GENERAL FUND . 

REVENUES 
Water Service Revenues $1 ,852,000 
Handling Charge Revenue $341,000 
Premium Incremental Increase $12,650 

Fee in Lieu of Taxes $11 ,350 
Interest on Temp. Invest. $170,000 
Other Revenue 

Operations & Maintenance Fees $8,000 
Miscellaneous Revenues $15,000 
Sub-Account NWSC $1,787,882 
Sub-Account RWSC $3,029,683 

TOTAL REVENUES $7,227,565 

EXPENDITURES 
Water Service Expenditures: 
Bulk Water Purchases $1,852,000 

TOTAL WATER SERVICE $1,852,000 

Payroll Costs 
Salaries & Wages -

Permanent Employees $404,026 
Vacation Buy Back $6,300 
Part-Time Employee $0 
Overtime - NWSC $0 
Stand-by Pay - NWSC $0 
Overtime - RWSC $0 
Stand-by Pay - RWSC $0 
Overtime - STWA $35,000 
Stand-by Pay- STWA $2,170 
Employee Retirement Premiums $43,000 
Group Insurance Premium $214,900 
Unemployment Compensation $7,700 
Workers' Compensation $12,500 
Medicare $6,200 

TOTAL PERSONNEL $731,796 

Supplies & Materials 
Repairs & Maintenance $125,000 
Meter Expense $5,000 
Tank Repairs $35,000 
Major Repairs $25,000 

TOT AL SUPPLIES & MATERIALS $190,000 



Other Operating Expenditures: 
Professional Fees 
Legal 
Auditing 
Engineering 
Management & Consulting 

JMAR Management Consulting, LLC 
Inspection 

TOT AL PROFESSIONAL FEES 

Consum Supplies/Materials: 
Postage 
Printing/Office Supplies 
Janitorial/Site Maintenance 
Fuel/Lubricants/Repairs 
Chemicals/Water Samples 
Safety Equipment 
Small Tools 

TOTAL CONSUM SUPPLIES/MATERIALS 

Recurring Operating Costs: 
Telephone/Communications 
Utilities 
D & 0 Liability Insurance 
Property Insurance 
General Liability 
Auto Insurance 
Travel/Training/Meetings - Staff 
Travel/Training/Meetings - Board of Directors 
Lobbyist 
Rental-Equipment/Uniforms 
Dues/Subcriptions/Publications 
Pass Through Costs 

TOTAL RECURRING OPER. COSTS 

Miscellaneous: 
Miscellaneous Expenditures 
Payment to Sub-Account NWSC 
Payment to Sub-Account RWSC 
TOTAL MISCELLANEOUS 

Total Administrative & Operations Exp. 

Capital Outlay: 
Capital Acquisition 

TOTAL CAPITAL OUTLAY 

TOTAL EXPENDITURES (w/o D.S. exp.) 

$150,000 
$15,500 

$340,000 
$44,000 
$70,000 

$4,500 

$624,000 

$8,500 
$37,500 
$22,000 
$90,000 
$45,000 

$8,000 
$6,000 

$217,000 

$40,000 
$122,500 

$4,500 
$67,000 

$6,300 
$5,500 

$25,000 
$20,000 
$25,000 
$16,000 
$19,000 

$200 

$351,000 

$15,000 
$1 ,787,882 
$3,029,683 
$4,832,565 

$8,798,361 

$842,000 

$842,000 1 

$9,640,361 



Excess (Deficiencies) of 
Revenue Over Expenditures 

OTHER FINANCE SOURCES (USES) 

Other Financing Sources: 
Disposition of Assets (Surplus Sale) 
Transfer from Tax Fund 

TOTAL OTHER FINANCING 

SOURCES (USES) 

EXCESS (DEFICIENCIES) 
OF REVENUES OVER OTHER 
SOURCES (USED) 

NET INCOME 

Capital Acquisition 

($2,412,796) 

$15,000 
$1 ,690,146 

$1,705,146 

($707,650) 

($707,650) 

FY 2027 

$100,000 2 New Trucks 
$12,000 Storage Building 
$10,000 Mini Excavator Trailer 
$30,000 Technology (firewall, 3 computers) 
$80,000 Hydro-Vac trailer mount 

$500,000 42' Transmission 
$110,000 BackHoe -------'------''----------
$842,000 

CC Water Cost 
$3.17000 

M&O Tax Rate 
$0.049067 

Handling Charge 
$0.600000 

l&S Tax Rate 
$0.009787 



SOUTH TEXAS WATER AUTHORITY 
PROPOSED FY 2027 BUDGET 

***M & 0 TAX FUND*** 

REVENUES 
Ad Valorem - Current (M&O) 
Delinquent Taxes 
Penalty & Interest - Tax Accounts (M&O) 

TOT AL M&O TAX REVENUES 

EXPENDITURES 
Tax Collector Fees 
Appraisal Districts 
Refunds 

TOTAL EXPENDITURES 

REVENUES OVER EXPENDITURES 

OTHER USES 
Transfer to Revenue Fund (Tax) 

TOTAL EXPEND. & OTHER USES 

Excess Revenues and Other 
Financing Sources Over (Under) 
Expenditures and Other Uses 

CC Water Cost 
$3.17000 

M&O Tax Rate 
$0.049067 

$1,740,646 
$25,000 
$21,500 

$1,787,146 

$63,000 
$34,000 

$0 

$97,000 

$1,690,146 

$1,690,146 

$1,787,146 

$0 

Handling Charge 
$0.600000 

l&S Tax Rate 
$0.009787 



SOUTH TEXAS WATER AUTHORITY 
PROPOSED FY 2027 BUDGET 

***SPECIAL SERVICES*** 

REVENUES 
Ricardo Water Supply Corporation 
Nueces Water Supply Corporation 

TOTAL REVENUE 

EXPENDITURES 
Personnel 
Overhead 
Administrator 

TOTAL EXPENDITURES 

REVENUES OVER EXPENDITURES 

CC Water Cost 
$3.17000 

M&O Tax Rate 
$0.049067 

$537,683 
$525,317 

$1,063,000 

$538,000 
$495,000 
$30,000 

$1,063,000 

$0 

Handling Charge 
$0.600000 

l&S Tax Rate 
$0.009787 



SOUTH TEXAS WATER AUTHORITY 
PROPOSED FY2027 BUDGET 

DEBT SERVICE FUND 

REVENUES 
Ad Valorem - Current (M&O) 
Delinquent Taxes 
Out of District - Fee in Lieu of Taxes - NCWCID#5 
Penalty & Interest - Tax Accounts (M&O) 
Interest on Temporary Investments 

TOTAL M&O TAX REVENUES 

EXPENDITURES 
Fiscal Agent Fees 
Bond Interest Expense 
Bond Principal Payments 
Tax Collector Fees 
Appraisal Districts 
Refunds 

TOTAL EXPENDITURES 

REVENUES OVER EXPENDITURES 

CC Water Cost 
$3.17000 

M&O Tax Rate 
$0.049067 

$361 ,655 
$6,000 
$2,000 
$5,000 

$10,000 

$384,655 

$200 
$70,450 

$275,000 
$20,000 
$10,000 

$0 

$375,650 

$9,005 

Handling Charge 
$0.600000 

l&S Tax Rate 
$0.009787 



ATTACHMENT 7 

Resolution 26-16 



SOUTH TEXAS WATER AUTHORITY 
Resolution 26-16 

RESOLUTION ADOPTING THE RECOMMENDED FISCAL YEAR 2027 BUDGET. 

WHEREAS, the South Texas Water Authority is required to adopt a budget for each fiscal year, 
and 

WHEREAS, with the adoption of this budget, the Authority adopts the following Handling Charge 
and estimated Water Rate for Customers: 

A Handling Charge of 60¢ per thousand gallons PLUS the cost of water purchased from the City of 
Corpus Christi which is based on estimated monthly sales volume as follows: 

Month ESTIMATED Corpus Christi Corpus Christi 
Volume Water Cost Price Per lO00e: 

October-26 47,558,870 $150,929 $3.173526 
November-26 44,630,293 $141,785 $3.176885 
December-26 46,367,063 $147,208 $3.174842 

Januarv-27 44,042,076 $135,912 $3.085958 
Februarv-27 43,800,930 $135,180 $3.086238 

March-27 48,100,453 $148,189 $3.080824 
April-27 48,828,455 $150,392 $3.080001 
Mav-27 48,901,053 $150,611 $3.079921 
June-27 50,580,055 $155,691 $3.078120 
July-27 54,690,876 $168,129 $3.074177 

August-27 53,412,092 $ 164,260 $3.075339 
September-27 45,949,716 $141,682 $3.083406 

The estimated Total Monthly Water Rate per month is as follows: 

Month Handling Corpus Christi Estimated Total 
Chare:e Price Per 1000g Price Per lO00e: 

October-26 0.600000 $3.173526 $3.773526 
November-26 0.600000 $3.176885 $3.776885 
December-26 0.600000 $3.174842 $3.774842 

January-27 0.600000 $3.085905 $3.685905 
Februarv-27 0.600000 $3.086238 $3.686238 

March-27 0.600000 $3.080824 $3.680824 
April-27 0.600000 $3.080001 $3.680001 
May-27 0.600000 $3.079921 $3.679921 

June-27 0.600000 $3.078120 $3.678120 

July-27 0.600000 $3.074177 $3.674177 

August-27 0.600000 $3.075339 $3.675339 

Septem ber-2 7 0.600000 $3.083406 $3.683406 

Out of District Customers shall pay an in lieu of taxes monthly charge based on the Customer's taxable 

value and the adopted tax rate. 



NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South Texas Water 
Authority adopts the attached Fiscal Year 2027 Budget and above stated water rates as reviewed by the 
Board of Directors. 

Duly adopted this 8th day of September, 2026. 

JOSE ORA VELEY, PRESIDENT 

ATTEST: 

IMELDA GARZA, SECRET ARY /TREASURER 



ATTACHMENT 8 

Resolution 26-17 



SOUTH TEXAS WATER AUTHORITY 

Resolution 26-17 

RESOLUTION ADOPTING THE FISCAL YEAR 2027/TAX YEAR 2026 TAX RATE. 

WHEREAS, the South Texas Water Authority Board of Directors has determined that it 
is necessary to levy and collect ad valorem taxes for the 2026 tax year, and 

WHEREAS, the combined appraisal rolls of the South Texas Water Authority have been 
compiled by the Appraisal Districts in Nueces and Kleberg Counties, and 

WHEREAS, South Texas Water Authority held a public hearing on a proposed tax rate 
for the tax year 2026 on September 8, 2026 at 5:30 p.m. at 1500 East King Ave., Kingsville, 
Texas 78363. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South Texas 
Water Authority that the following tax rate shall be levied for Fiscal Year 2027/Tax Year 2026: 

$0.049067 per $100 of taxable value for the purposes of maintenance and operation 

$0.009787 per $100 of taxable value for debt service 

$0.058854 total tax rate per $100 of taxable value 

Duly adopted this 8th day of September, 2026. 

JOSE M. GRA VELEY, PRESIDENT 

ATTEST: 

IMELDA GARZA, SECRETARY /TREASURER 



ATTACHMENT9 

Annexation Petition 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
John Marez, Executive Director 

Date: September 2, 2026 
Re: Annexation Petition - Set Time and Date for Public Hearing 

Background: 

Properties that are not within South Texas Water Authority's district boundaries but 
requesting retail water service from the Nueces Water Supply Corporation are required to be 
annexed into STWA's district. This results in the new NWSC member paying the same costs as 
all other NWSC customer, specifically a retail water bill to NWSC and property taxes to STWA. 

Analysis: 

Enclosed is Resolution 26-18 to begin the annexation process for a prope1ty in Banquete 
off of Highway 44 for a new fire station. This resolution will set the time and date for a public 
hearing on the annexation. The public hearing will be scheduled to be held immediately 
preceding the next Board meeting. 

Staff Recommendation: 

Adopt Resolution 26-18 setting the date and time for the public hearing. 

Board Action: 

Determine whether to adopt Resolution 26-18. 

Summarization: 

The prope1ty owner approached our office about service for the new facility. On behalf 
of the NWSC, staff performed an analysis using the NWSC distribution model which is reviewed 
by Jared Nie1mann of Walker Partners. The annexation process is established by State law and 
staff follows the required steps to annex prope1iies into STWA's district boundaries. 



PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

STATE OF TEXAS 
COUNTY OF NUECES 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territory described by 
metes and bounds in Exhibit "A" which is attached hereto and incorporated herein for all 
purposes, being all of the residents and landowners of such territory, as shown by the tax rolls of 
Nueces County, Texas, and acting pursuant to the provisions of Section 7, Chapter 436, Acts of 
the 66th Legislature, Regular Session, 1979, respectfully petitions the Board of Directors of 
South Texas Water Authority that the territory described by metes and bounds in Exhibit "A" be 
added to and become a part of the established South Texas Water Authority, and in support of 
this petition would show as follows: 

I. 

Fee simple title and full ownership of the aforesaid territory, which lies wholly within 
Nueces County, Texas, is vested in Petitioner. 

IL 

The addition of said territory to South Texas Water Authority is feasible and practical, 
would be to the best interest both to the territory and to the Authority and would benefit said 
territory. 

III. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

IV. 

This petition shall constitute an election on the part of the Petitioner, its successors and 
assigns, for the aforesaid land and any improvements which may be constructed thereon to 
become liable for all present and future debts of the Authority in the same manner and to the 
same extent as other lands and improvements in the Authority are liable for the Authority's debts. 

V. 

Without limiting the generality of Section IV above, Petitioner hereby approves its share 
of the Authority's Combination Limited Tax and Water Supply Revenue Refunding Bonds, 
Series 1983, issued in the aggregate principal amount of $15,335,000. Petitioner further 
approves the Authority's Combination Limited Tax and Water Supply Revenue Bonds, Series 

1984 issued in the aggregate amount of $900,000 and the Combination Limited Tax and 



Water Supply Revenue Bonds, Series 1986, issued in the aggregate amount of $600,000. 

VI. 

Petitioner hereby authorizes the Board of Directors of the Authority to levy taxes and set 
rates sufficient to pay their share of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays that this petition be properly filed, as provided by law; 
that the Board of Directors of South Texas Water Authority hear and consider the petition in 
keeping with the provisions of Section 7, Chapter 436, Acts of the 66th Legislature, Regular 
Session, 1979; and that this petition in all things be granted and that the territory described in 
Exhibit "A" be added to and become a part of the established South Texas Water Authority; that 
after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter 
a component part of South Texas Water Authority. 

EXECUTED this 8 

r-es den+ be.oW Pr\-wcod 
For Nueces County Emergency Service District No.4 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTY OF NUECES 

Subscribed and sworn to before me on this the _n day of _~,_..,..J=~L/"9-----' 20 ZI.; 
by 

NOTARY SEAL 

t:f-~'~f;, KEUI MICHELLE KNOCKE 
\i;.'f.5-.:.l My Notary ID# 134798067 
•·····~r..i .. •· Expires March 7, 2028 

NoPublic 

My Commission Expires: .3,/7/2 8 



Exhibit "A" 
To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

EXHIBIT "A.,, 

Field notes of a 2.905 acre tract being a Borrow Pit Easement described in a deed recorded in Volume 250. 
Page 567. Deed Records Nueces County, Texas. Said 2.905 acre tract being out of a 23.00 acre tract 
described in a deed recorded in VoJume 747, Page 112. Deed Records Nueces County, Texas. Said 2.905 
acre tnu;t also being out of the "Vincente Lopez De Herrera" Survey, Abstract ~ 2661, Nueces County, 
Texas. Said 2.905 acre tract being more particularly described as follows: 

BEGINNING at a 5/8" ro-bar set in the north right of way of State Highway 44, for the southwest comer 
of a 1.74 acre tract descn'bed in a deed recorded in Volume 254, Page 350, Deed Records Nueces County, 
Texas, end for the south east comer of this survey, from WHENCE the intersection of the north right of 
way of State Highway 44 and the center of County Road 83 , bears North 84° 12' 1 O" East, an approximate 
distance of3,516 feet. 

TIIENCE with the common lino of State Highway 44, and this survey, South 84° 12' 10" West, a distance 
of 316.55 feet to a 5/8" set in the north right of way of State Highway 44, for a point ofcurvature of a curve 
to the left with a radius of 5,789.58 feet, for an outside comer of a 0.76 acre tract described in a deed 
recorded in Vohnne 1365, Page 330, Deed Records Nueces County, Texas, and for an inside corner of this 
survey. 

THENCE with the common line of said curve to the left, the north right of way of State Highway 44, and 
this survey, a chord bearing of South 83° 40' 29" West, a chord distance of 106.70 feet, and a total arc 
length of 106.70 feet to a point in the north right of way of State Highway 44, for the southeast comer of a 
5.04 acre tract described in a deed recorded in Document No. 2018030475, Deed Records Nueces County, 
Texas, for the northwest corner of said 0. 76 acre tract, and for the southwest comer of this survey, from 
WHENCE a 5/8" m-bar found 0.26 feet to the left, also from WHENCE a 5/8" re-bar found in the north 
right of way of State Highway 44, and for the southwest comer of a 5.04 acre tract described in a deed 
recorded in Document No. 2023042938, Deed Records Nueces County, Texas, bears South 79° 06' 43" 
West, a distance of 814.74 feet 

THENCE with the common line of a 5.04 acre tract (Document No. 2018030475), and this survey, North 
08° 45' 26" East. a distance of 374.13 feet to a 5/8" re-bar found in 1he south line of a 474.75 acre tract 
described in a deed recorded in Document No. 813916, Deed Records Nueces Cowtty, Texas, for the 
northeast comer of said 5.04 acre tract (Docwnent No. 2018030475), and for the northwest comer of this 
survey, from WHENCE a 5/8" re-bar found for the northwest comer of a 10.23 acre tract described in a 
deed recorded in .Document No. 2019014463, Deed Records Nueces County, Texas, at a distance of 522.10 
feet pass a 5/8M ro-bar found for the northwest comer of said 5.04 acre tract (Document No. 2018030475), 
and in all a total <listance of 1,426.95 feet. 

TIIBNCB with the common line of said 474.75 acre tract, and this survey, South 78° 10' 34• East, a distance 
of 410.00 feet to a 5/8" re-bar set in the south line of said 474.75 aero tract, for the northwest comer of said 
I. 74 acre tract, and for 1he northeast comer of this survey. 

TIIBNCE with the common line of said 1.74 acre tract, and this survey, South. 08° 45' 26" West, a distance 
of244.88 feet to the POINT OF BEGINNING of this survey, and containing 2.905 acres ofland, more or 
less. 



ATTACHMENT 10 

Resolution 26-18 



SOUTH TEXAS WATER AUTHORITY 

Resolution 26-18 

RESOLUTION OF DETERMINATION OF VALIDITY OF ANNEXATION PETITION, 
SETTING PUBLIC HEARING AND AUTHORIZING PUBLICATION OF NOTICE. 

WHEREAS, Nueces County Emergency Services District No. 4-President Geoff Atwood 
(Petitioners), have filed the attached petition (the Petition) with the South Texas Water Authority 
requesting annexation of their property into the South Texas Water Authority in order to allow water 
service to the prope1ty to be provided by Nueces Water Supply Corporation, and 

WHEREAS, the South Texas Water Authority Board of Directors has reviewed the Petition and 
finds that it meets all of the requirements for annexation into the South Texas Water Authority's 
District, and 

WHEREAS, the Board of Directors hereby sets a public hearing to hear evidence for or against 
the proposed annexation of this property to be held on September 29, 2026 at 5:30 p.m. at the 
Courthouse Annex Law Enforcement Center, 1500 E. King, Kingsville, Texas. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South Texas Water 
Authority hereby authorizes the publication of the attached Notice of Public Hearing on Annexation for 
a public hearing to be held on September 29, 2026 at 5:30 p.m. at the Courthouse Annex Law 
Enforcement Center, 1500 E. King, Kingsville, Texas. At such hearing all interested persons may 
appear and offer evidence for or against the proposed annexation of the prope1ty described in Exhibit A 
of the Petition. 

Duly adopted this 8th day of September, 2026. 

JOSE M. GRA VELEY, PRESIDENT 

ATTEST: 

IMELDA GARZA, SECRETARY /TREASURER 



NOTICE OF PUBLIC HEARJNG ON ANNEXATION 

THE STATE OF TEXAS 
SOUTH TEXAS WATER AUTHORJTY 

Pursuant to a Resolution adopted by the Board of Directors of South Texas Water Authority, a 
hearing shall be held at the Cout1house Annex Law Enforcement Center, 1500 East King, 
Kingsville, Texas, on September 29, 2026 at 5:30 p.m. with respect to the Petition filed by 
Nueces County Emergency Service District No. 4 - Geoff Atwood, President for annexation of 
the tenitmy described below, on the question of whether the territmy sought to be annexed will 
be benefited by the improvements, works, and facilities then owned or operated or contemplated 
to be owned or operated by the Authority or by the other functions of the Authority. All 
interested persons may appear at such hearing and offer evidence for or against the proposed 
annexation. 

Signed this the 8th day of September, 2026. 

Jose M. Graveley, President 
Board of Directors 
South Texas Water Authority 

That ce11ain lot or tract of land situated in Nueces County, Texas, and more 
particularly described as follows: 

A 2.905 acre tract being a Borrow Pit Easement described in a deed recorded in 
Volume 250, Page 567, Deed Records Nueces County, Texas. Said 2.905 acre 
tract being out of a 23.00 acre tract described in a deed recorded in Volume 747, 
Page 112, Deed Records Nueces County, Texas. 



ATTACHMENT 11 

TML Board of Trustees Election 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
John Marez, Executive Director 
September 2, 2026 
Texas Municipal League (TML) Intergovernmental Risk Pool Board of Trustees Election 

Background: 

The TML Intergovernmental Risk Pool Board of Trustees election is held every two 
years. Enclosed is a copy of the TML ballot for the election of Places 1 through 4. The deadline 
for receipt of the ballot is September 30, 2026. 

Analysis: 

Candidates have been nominated to serve a six-year term. There are four candidates for 
Place 1 - Kevin Clark, the incumbent J.W. "Buzz" Fullen, John Kinnaird, and Carey D. Neal, Jr. 
There are three candidates for Place 2 - Adam Benefield, the incumbent Emily Crawford and 
Anthony DeFrancisis. For Place 3, there are eight candidates - Corby Alexander, Jim 
Holgersson, Cecil A. Hutson, Jr., Andy Joslin, Ronda Perez, Garrett Spradling, Isaac Tawil and 
Alun Thomas. Place 4 has two candidates - the incumbent Austin Bleess, and James Hotopp. 
All places have a space for a Write-In Candidate. 

Staff Recommendation: 

Review the candidate information and select one candidate for each position. 

Board Action: 

Select a candidate for each of the four places on the ballot. 

Summarization: 

Every two-year cycle, the STWA Board is asked to cast their votes for the Board of 
Trustees of the TML Intergovernmental Risk Pool. It is important to be engaged in voting for the 
individuals that make policy decisions impacting our insurance policies. STWA staff will submit 
the ballot immediately in order to meet the September 30th deadline. 



OFFICIAL BALLOT 

(R? /~ re~ rc:·1-'•' \' :'/J•·-, ;-­
Le;~ .,.,,!-1 I 1yt1 /{. ;/I)) 

AUG 11.12020 
SO UT!-/ n '/ t- . , ' · ,. ,) t~~'.11'tR' i'I;. · . , . ,,l'J, ,-rtmrN 

Texas Municipal League Intergovernmental Risk Pool 
Board of Trustees Election 

This is the official ballot for the election of Places 1 through 4 of the Board of Trustees for the Texas 
Municipal League Intergovernmental Risk Pool. The Governing Body of each Member of the Pool is 
entitled to vote for members of the Board of Trustees. Please record your organization's choices by 
placing an "X" in the square beside the candidate's name or writing in the name of an eligible person in 
the space provided. You may vote for only one candidate for each Place. 

The officials listed on this ballot have been nominated· to serve a six-year term on the TML 
Intergovernmental Risk Pool (Workers' Compensation, Property and Liability) Board of Trustees. The 
names of the candidates for each Place on the Board of Trustees are listed in alphabetical order on this 
ballot. 

About Write-In Candidates. A write-in candidate is a person who is not listed on this ballot. The write­
in line for each Place is provided only for a governing body that wishes to vote for someone other than 
the candidates printed on this ballot. If you vote for a candidate whose name is printed on the ballot, mark 
the square beside that candidate's name and leave the write-in line for that Place blank. Do not also write 
that candidate's name on the write-in line. A ballot that shows both a marked square and a name on the 
write-in line for the same Place has two votes recorded for that Place, and no vote can be counted for that 
Place. Marking a square and writing the same name does not strengthen the vote. Write in a name only if 
you are voting for a person not listed. A write-in candidate must meet the same eligibility requirements as 
the nominated candidates. 

Ballots must reach the office of David Reagan, Secretary of the Board, no later than September 30, 2026. 
Ballots received after September 30, 2026, cannot be counted. The ballot must be properly signed and 
all pages of the ballot must be mailed to: Trustee Election, David Reagan, Secretary of the Board, 
P.O. Box 149194, Austin, Texas 78714-9194. If the ballot is not signed, it will not be counted. 

Page I of7 



• 

• 

• 

• 

PLACE 1 

Kevin Clark. Council Member for the City of Gladewater (Region 15) for eight years. He 
has also served as the City Council's Ex Officio representative to the Board of Adjustments, 
Planning and Zoning Commission, and Parks and Recreation Board. During his tenure, he 
spearheaded the restrncturing of the Gladewater Fire Department. Prior to his municipal 
service, Kevin retired. after a distinguished 20-year career in the United States Marine Corps, 
attaining the rank of Gunnery Sergeant and serving during Operation Desert Storm. He then 
earned a degree in Speech Communication with a minor in English and spent 23 years as a 
teac~er and coach at Gladewater High School. He has more than four decades of public 
service. 

J.W. 'Buzz' Fullen (Incumbent). Commissioner for the Henderson Housing Authority 
(Region 15) from 2012 to 2018 and from 2024 to present. Formerly, Mayor of the City of 
Henderson from 2004 to 2012 and from 2018 to 2024. He currently serves on the Henderson 
Civic Center Board (2003- present), the Henderson ETMC Hospital Diabetes Board (2009 -
present), the Texas Eastern 911 Board for Rusk and Harrison Counties as Chair (2024 -
present) and the Keep Henderson Beautiful Board (2008 - present). He has been a Board 
member of the TML Intergovernmental Risk Pool since 2010, during which time he served as 
Chair (2018 -2020) and Vice Chair (2016 - 2018). 

John Kinnaird. Chairman of the McLennan Central Appraisal District (Region 9). He was a 
four-tenn member of the Waco City Council and served in various leadership roles with the 
National League of Cities. He also provides governance and oversight for several non-profits 
within the community, engaging in areas ranging from workforce and economic development 
to a1is, beautification, and culture. He is a Baylor University graduate, CF A cha1ierholder, and 
is an SVP and lead investment officer of a local wealth management firm. Mr. Kinnaird has 
more than a decade of public and municipal government service, complemented by over two 
decades of professional experience in the financial services sector. 

Carey D. Neal, Jr. City Manager for the City of Seagoville (Region 13). Previously, he served 
as Deputy City Manager for the City of Lancaster. Mr. Neal holds a Master of Public 
Administration from American University and a Bachelor of Science from the University of 
Texas at Arlington. He is currently pursuing a PhD in Public Policy at Liberty University. He 
is an active member of the International City/County Management Association, the Texas City 
Management Association, and serves as Director at Large for the North Texas City 
Management Association. He has served on several governing boards, including the Texas 
Coalition for Affordable Power Board and the North Texas Housing Finance Corp. Board. 

WRITE IN CANDIDATE (complete only if you did not mark a square above): 
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Adam Benefield. Council Member for the City of Lago Vista (Region 10). He has served as 
the City Council liaison to the Building and Standards Commission and has been actively 
involved in matters related to municipal operations, budgeting, infrastructure, development, 
public safety, and risk management. Mr. Benefield has extensive experience as a business 
owner and operator in the consh1.1ction, inigation, landscaping, and water-related service 
industries. He is licensed through the Texas Commission on Environmental Quality as a 
Licensed Irrigator, Backflow Prevention Assembly Tester, Water Treatment Specialist, 
Customer Service Inspector, and Inigation Inspector. He is committed to responsible local 
government and fiscal discipline. 

Emily Crawford (Incumbent). City Manager for the City of Abilene (Region 6) since June 
2025. Previously, she was City Manager of Brownwood, Texas, for 10 years where she led 
numerous transforn1ational initiatives including downtown revitalization, a countywide 
911/dispatch center, and major investments in infrastructure and public facilities. She serves 
as Immediate Past President of the Texas City Management Association (TCMA). Ms. 
Crawford holds a Master of Science in Organizational Development from Abilene Christian 
University, a bachelor's degree in Health and Wellness Promotion from Texas State 
University, and has completed the Executive Training Institute at the LBJ School of Public 
Affairs, University of Texas at Austin. 

Anthony DeFrancisis. Mayor Pro Tern for the City of Bertram (Region 10). He has a 
Bachelor of Science degree from Pennsylvania State University, an MBA from Point Park 
University, and an M.Ed. from Lamar University. He served as a school administrator, 
domestically and internationally, for 6 years, a seconda1y mathematics educator for 20 years, 
and as a mentor and evaluator of incoming educators for various school districts. Previously, 
he was a member of the Zoning Board of Adjustment for the City of Hutto. He is a member 
of the Ancient Free & Accepted Masons and the Ben Hur Shriners. He has a strong 
commitment to public service and sound local governance. 

WRITE IN CANDIDATE (complete only if you did not mark a square above): 
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Corby Alexander. City Manager for the City of La Porte (Region 14). He is a native of 
Henderson, Texas, and has guided other Texas cities in previous management roles and 
administrative positions. Corby Alexander holds a bachelor's degree in political science from 
Texas A&M University and a master's degree in public administration from the George Bush 
School of Government and Public Service at Texas A&M. He is involved with the 
International City/County Management Association, the Texas City Management Association, 
and Rotary International. Corby and his wife are proud parents who enjoy spending quality 
time with their family, participating in church activities, and engaging in community events. 

Jim Holgersson. City Manager for the City of Corsicana (Region 9). He previously served as 
City Manager for the Texas cities of Waco and Arlington and has held municipal management 
positions in four additional states. He is a member of the International City/County 
Management Association (ICMA), where he has served on three committees, and is a past 
president of both the Norih Texas City Management Association and the Tennessee City 
Management Association. He holds a master's degree in public administration from the 
University of Arkansas. 

Cecil A. Hutson, Jr. Mayor Pro Tern for the City of Combine (Region 13) since May 2022 
and served on the City Council since May 2018. Mr. Hutson and his wife, Barbie, moved to 
Combine in September of 2016 after raising their family in Mesquite, Texas. They have three 
adult children and eleven grandchildren. CurTently, he is the branch owner ofTWFG - Hutson 
Insurance Services in Mesquite, and Barbie is a retired educator. He and his wife are active 
in their local church and in the community. Mr. Hutson states his experience in the insurance 
industly, serving as a risk advisor, would be invaluable as he furiher serves Texas communities 
as a Board member of the TML Risk Pool. 

Andy Joslin. City Manager for the City of Beeville (Region 11). Previously, he served as City 
Manager for the City of Floresville from 2021 to 2024. Mr. Joslin also served as City Manager 
and Finance Director for the City of Alice. Earlier in his public service career, he held multiple 
leadership roles with the City of Floresville, including Interim City Manager, Assistant Chief 
of Police, and Narcotics Task Force Commander. Mr. Joslin earned a Bachelor of 
Occupational Education degree with a specialization in Law Enforcement from Wayland 
Baptist University and is a graduate of the FBI National Academy, Session 219. He has served 
as President of the Floresville Lions Club and held board positions on other governing boards. 

Ronda Perez. City Manager for the City of Anna (Region 13) since March 2026. She notes 
her accomplishments are built upon a strong foundation, and her years of experience in servant 
leadership speak volumes regarding her keen understanding of local government and its 
purpose. She also states she is deeply dedicated to the cities she serves with vision, execution, 
development and consensus building. Ms. Perez earned a master's degree in criminal justice 
from California State University, Long Beach, as well as dual bachelor's degrees in political 
science and criminology, law and society from the University of California, Irvine. She is also 
a recent graduate of the Harvard Kennedy School of Government for local and state officials. 

Garrett Spradling. City Manager for the City of Borger (Region 2). He began his public 
service career on the Borger City CoW1cil. His background includes service as Deputy Fire 
Marshal/Emergency Management Coordinator and multiple supervisory and command roles 
with the Borger Police Department. He also served as President and Vice President of 
Spradling Oil, LP, where he oversaw safety programs, DOT and regulatory compliance, spill 
prevention planning, commercial vehicle operations, OSHA-related documentation, and 
workers' compensation. Mr. Spradling holds a Master of Public Administration and a Bachelor 
of Alis in Political Science from Texas Tech University and is a Ce1iified Public Manager. 

PLACE 3 CANDIDATES CONTINUE ON THE FOLLOWING PAGE 
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Isaac Tawil. City Manager for the City of McAllen (Region 12). He has over 25 years of 
dedicated service to Texas municipalities. As City Manager, he oversees a budget exceeding 
$650 million. Before his appointment as City Manager, he served in the City Attorney's Office 
for 13 years, most recently as City Attorney where he gained experience in municipal law, 
governance, risk management, insurance, and regulato1y compliance. Mr. Tawil also serves as 
a Trustee of the Texas Municipal Retirement System (TMRS). He states his combined 
executive leadership, fiduciary oversight, and legal expertise provide a strong foundation for 
advancing sound governance, fiscal responsibility, and effective risk management on behalf 
of Texas cities. 

Alun Thomas. City Administrator for the City of Rollingwood (Region 10) since March 2025. 
Previously, he served the City of Santa Fe where he began as City Secreta1y and advanced to 
City Manager. In that role, he reports he used his emergency management experience to 
mitigate the effects of Hunicane Beryl through proactive hardening of City-owned facilities, 
employee h·aining, and extensive pre- and post- event community outreach and education. Mr. 
Thomas holds a bachelor's degree in political science, and a master's degree in both political 
science and public administration from the University of Houston. He is a member of the 
Texas City Management Association and the Government Finance Officers Association. 

WRITE IN CANDIDATE (complete only if you did not mark a square above): 
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Austin Bleess (Incumbent). City Manager for the City of Jersey Village (Region 14) since 
2017. He has served on the TML Risk Pool Board since 2022, and as Vice Chair of the Board 
since 2025. Previously, he served as City Administrator in Winnebago, MN and City Manager 
in Caribou, ME. Mr. Bleess holds a BA in Political Science from Bethel University and a 
Master of Public Administration from Walden University. He is a Credentialed Manager 
through ICMA. He is a member of TCMA and served on the TCMA Board from 2024 to 2026. 
As a part of the America 250 celebration, he was named as one of250 Government Champions 
who exemplify "democracy at the doorstep" through dedication, innovation, and the highest 
sense of public service. 

James Hotopp. City Manager for the City of Weatherford (Region 8) since November 2018. 
He began his career with the City of Weatherford in 2007 and advanced through a series of 
positions, including Utility Engineer, City Engineer, Director of Water Utilities, Director of 
Planning and Development, Assistant City Manager, and Deputy City Manager. Mr. Hotopp 
is a member of the International City/County Management Association, the Texas City 
Management Association, the North Central Texas City Management Association, and the 
Tarrant Regional Transportation Coalition. He also serves on the Parker County Economic 
Development Board, the Parker County Transportation Safety Committee, and the Texas 
Public Power Association Board. 

WRITE IN CANDIDATE (complete only if you did not mark a square above): 
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BALLOT MUST BE SIGNED TO BE COUNTED 

Certificate 

I certify that the vote cast above has been cast in accordance with the will of the majority of the governing 
body of the public entity named below. 

Witness my hand, this _ __ day of __________ , 2026. 

Signature of Authorized Official Title 

Printed Name of Authorized Official 

Printed Name of Public Entity 
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ATTACHMENT 12 

Letter of Support - City of Corpus Christi 



Texas Commission on Environmental Quality 
Water Availability Division 
P.O. Box 13087 
Austin, Texas 7871 1-3087 

September 8, 2026 

SOUTH TEXAS WATER AUTHORITY 
2302 E. SAGE RD. 

KINGSVILLE, TEXAS 78363 

Re: Letter of support for temporary suspension request related to Water Rights Permit and Agreed 
Order ADJ 21 -3214 

Gentlemen: 

On behalf of the Board of Directors of the South Texas Water Authority ("STWA"), I am writing to express the Board 
of Directors strong support for the request and application submitted on August I, 2026, by the City of Corpus Christi, 
the Nueces River Authority and the City of Three Rivers to the Texas Commission on Environmental Authority 
(TCEQ) for the temporary suspension of certain special conditions, including pass-through requirements associated 
with the Water Right Penn it under the 200 1 Agreed Order affecting ADJ 2 1-03214, until the region 's western surface 
water reservoirs exceed 50 percent capacity or 180 days (120 days with one allowed 60 day extension), whichever 
comes first.. 

Cqmmunities throughout Texas, and in particular South Texas, have faced significant water supply challenges over 
the last several years. These challenges have been somewhat eased up as recent rains have brought our surface water 
reservoirs up significantly. As our communities in South Texas have had serious restrictions on water use, it is 
imperative that those making the decisions on water management have the ability to utilize all the tools that are 
available to them to ensure that they develop plans to have a reliable, as well as a sustainable, solution to meet future 
,yater needs. The requested temporary suspension represents a practical and responsible approach to seriously 
addressing current and future water availabil ity concerns while helping to ensure that future needs, both for municipal, 
industrial and the public, can continue to be met during periods of prolonged drought and the resulting below-average 
surface water levels. 

STWA has monitored the steps taken by the regional water suppliers to develop and submit the request. STWA 
believes that the proposed action supports sound regional resource management and provides an important mechanism 
for protecting valuable drinking and clean water supplies that are critical to the quality of life of the residents 
throughout South Texas and the surrounding areas, as well as that of public health. Likewise, the industrial complexes 
that are so import to the economy of this region as well as the State of Texas, depend on a sustainable source of water 
supply in order maintain their positive impact on the economic well-being of this region. 

We have also been advised that the parties submitting the request have submitted the necessary documentation to other 
state agencies as they seek co-operation among all of their pattners in addressing the water resource needs of our pa11 
of the state. Again, we support this effort. 

STWA urges the Texas Commission on Environmental Authority to favorably consider the request and approve the 
temporary suspension as proposed. Thank you for your consideration of the request and your commihnent to resource 
management across the great State of Texas. 

Sincerely, 

Jose Graveley 
President 

Jose M. Graveley, President 
Frances Garcia, Vice-President 
Imelda Garza, Secretary-Treasurer 
Dr. Tanya Lawhon 
Daniel Morales 

(361) 592-9323 Or (361) 692-0337 (C.C. line) Fax: (361) 592-5965 

Joe Morales 
Arturo Rodriguez 
Patsy A. Rodgers 

John Marez, Administrator 
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