SOUTH TEXAS WATER AUTHORITY
2302 E. SAGE RD.
KINGSVILLE, TEXAS 78363

MEMORANDUM
TO: South Texas Water Authority Board of Directors
FROM: Jose M Graveley, President

DATE: November 4, 2025

SUBJECT:  Workshop
A workshop of the STWA Board of Directors is scheduled for:

Wednesday, November 12, 2025
5:30 p.m.
Courthouse Annex Law Enforcement Center
1500 E. King
Kingsville TX 78363

The Board will receive a presentation on and discuss the following:

1. Call to order.

3. Adjournment.
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Memo

To: South Texas Water Authority Beard of Directors

From: John Marez, Executive Director

Date: November 7, 2025

Re: FY 2026 Texas Water Development Board Funding — Project Review & Prioritization Workshop

Background:

The South Texas Water Authority (STWA) is preparing for the FY 2026 funding cycle with the Texas
Water Development Board {TWDB). This workshop is intended to begin the process of reviewing and
prioritizing capital improvement projects to position STWA for upcoming state funding opportunities.

STWA serves as a regional wholesale water provider and system operator supporting more than 42,000
residents across multiple service areas, including the Ricardo Water Supply Corporation (WSC) and
Nueces WSC. As our service footprint grows and existing infrastructure continues to age, targeted
investments are essential to ensure long-term reliability, system resiliency, and operational efficiency.

Analysis:

STWA continues to make critical investments in its supply and distribution system, including the 42-inch
transmission line and systemwide improvements to support long-term reliability. Current system
conditions demonstrate the ongoing need for targeted infrastructure upgrades across both the Ricardo
WSC and Nueces WSC service areas.

Key areas requiring TWDB support include:

- Pump Stations: Replacement and modernization to eliminate leaks and reduce service interruptions.
- Distribution Lines & Valves: Upgrades and rehabilitation to improve flow, reduce water loss, and
enhance system reliability.

- Storage Tanks: Expansion and rehabilitation to increase system capacity and storage resiliency.

- Security Enhancements: Proiect critical water facilities and ensure compliance with state and federal
guidance.

- Transmission System Rehabilitation: Continued improvements to ensure dependable regional
transmission capacity.

- Brackish Groundwater Supply Expansion: Increased supply capacity through brackish water treatment
and development of a new groundwater well,

STWA continues to respond to frequent line and equipment failures across both retalil service partners,
which impacts service delivery and operational resources. Addressing these needs proactively through

the TWDB process will help stabilize operations, strengthen reliability, and reduce long-term capital and
maintenance burdens.




Staff Recommendation:

Staff recommends that the STWA Board:

1. Review and discuss the preliminary list of priority projects for FY 2026 TWDB funding consideration.
2. Provide guidance and feedback on priority ranking, phasing, and strategic funding objectives.

3. Direct staff to refine the capital planning list and prepare formal TWDB funding submissions based on
Board direction and future engineering evaluations.

Board Action:

The Board may provide input and guidance to staff to begin prioritizing projects and determining the
sequence of planning, design, and application efforts for the FY 2026 TWDB funding cycle.

Summary:

STWA must continue to proactively invest in its water infrastructure to meet current and future
demand, protect system reliability, and support continued regional growth. The FY 2026 TWDB funding
cycle presents a timely opportunity to advance priority improvements, including pump stations,
distribution lines, system security, storage capacity, and brackish groundwater supply enhancements,

This workshop will establish the framework for project prioritization, funding strategy, and long-term
water system advancement.




Texas Water Development Board
Drinking Water State Revolving Fund
Project Information Form Rating Report

Authority: South Texas WA

PIF# | 16656|Program: {DWSRF [PPL Year: [2026

Related PIFs:

Project Name: South Texas Waler Authority regional water delivery system improvements for failing infrastructure

Project Type: Public Water System Project Phase: Planning Design & Construction

Project Description: South Texas Water Authority (S,T_WA) will make Investments in the ils infrastructure to include 42° transmission line and
the supply and distribution system to enstire reliable service to the more that 49,000 residants it serves. Additional improvements need to be
made in the Ricardo WSC service area and the Nueces WSC service area including pump stations, lines, and storage tanks, STWAis
consistently fixing leaks and service interruptions in both systems. Both enlities are served by STWA, which acts as a wholesale water
supplier, administrative support and operations support. Many of the pump stations must be replaced to stop leaks and ensure reliable service.
Addmonally, lines, valves, pump stations, starage tanks security, rehabilitation of exnstmg infrastructure need to take place. STWA is also

doc it cunnhioonaaibzaaith b Leich arag it d t (e PT=TTTRTY

Start Date Completion Phase Cost
Date

Planning: $2,634,798.00 Green Project: No
Acquisition: $0.00 Green Amount: $0.00
Deslign: $5,285,045.00
Est. Construction: | 02/01/2026 02/01/2027 $80,609,320.00
Project Rating:
Criteria Answer Score
Combined Rating, Health and Compliance, and Primary Compliance Factors No 0.00
Population Factor No 0.00
Secondary Compliance Factors Yes 20.00
Consclidation Factor Yes 43.38
SWP - Systemn Vulnerability Factor No 0.00

=22 2o o % Falatal
SWP - Affordability Factor No 0.00
Al Proj. - In the past 5 years, has an asset management plan been adopted by the entity’s governing Yes 2.50
All Proj. - Is the entity planning to prepare an asset management plan as part of the proposed project? |No 0,00
All Proj. - Has asset management {raining been administered to the entity's governing body and Yes 6.50
All Proj. - Does the proposed project address specific targets, goals, or measures in a water Yes 1.00
All Proj, - Does the proposed project involve the use of reclaimed water? No 0.00
All Proj. - Does the proposed project address a spacific goals in a system-wide or plant-wide energy No 0.00
All Proj. - Project implements elements contained in a state or regional waler plan, watershed protection [Yes 2.00
All Proj. - Entity qualifies as a disadvantaged community. Yes 30.00
All Proj. - Enfity previously received TWDB planning, acquisttion, and/or design funds for this project. No 0.00
All Proj. - Enlity has a Cybersecutity Awareness Plan that has been adopted by it's governing body in No 0.00
All Proj. - Project addresses a deficlency found in a Cybersecurily Assessment, No 0.00

Rating: 99.38

Report No: 13318v3_06182015 69 of 357
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Water Development Board

inking Water State Revolving Fund
Intended Use Plan
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SOUTH TEXAS WATER AUTHORITY
2302 E. SAGE RD.
KINGSVILLE, TEXAS 78363

Wryon
MEMORANDUM
TO: South Texas Water Authority Board of Directors
FROM: Jose M Graveley, President
DATE: November 4, 2025

SUBJECT:  Meeting Notice and Agenda for the South Texas Water Authority
A Regular Meeting of the STWA Board of Directors is scheduled for:

Wednesday, November 12, 2025
Immediately following the 5:30 p.m. STWA Workshop
Courthouse Annex Law Enforcement Center
1500 E. King, Kingsville TX 78363

The Board will consider and act upon any lawful subject which may come before it, including
among others, the following:

Agenda
1. Call to order,

2. Citizen comments. This is an opportunity for citizens to address the Board of Directors
concerning an issue of community interest that is not on the agenda. Comments on the agenda
items must be made when the agenda item comes before the Board. The President may place
a time limit on all comments. The response of the Board to any comment under this heading

is limited to makmg a statement of spemﬁc factual 1nf01mat10n in 1esp0nse to the i mqun'y, or,

Lﬁ,.luug CRISTILE y
proposal to place it on the agenda for a later meetmg

Request for Proposals for gate valve assessment. (Attachment 1)
Resolution 25-34. Resolution awarding the bid for gate valve assessment. (Attachment 2)

Bids for purchase of office copier. (Attachment 3)

A

Resolution 25-36. Resolution awarding the bid for the purchase of one office copier.
(Attachment 4)

7. Administration Report.

8. Adjournment.

The Board may go into closed session at any time when pennitted by Chapter 551, Government Code. Before going
into closed session, a quorum of the Board must be assembled in the meeting room, the meeting must be convened as

an open meeting pursuant to proper notice, and the presiding officer must announce that a closed session will be held
and mnust identify the sections of Chapter 551, Government Code, authorizing the closed session
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ATTACHMENT 1

Information on the Gate Valve Assessment RFPs will be
presented at the meeting.




ATTACHMENT 2

Resolution 25-34




SOUTH TEXAS WATER AUTHORITY
RESOLUTION 25-34
RESOLUTION AWARDING THE BID FOR A GATE VALVE ASSESSMENT.

WHEREAS, the South Texas Water Authority requested proposals for a gate valve
assessment, and

WHEREAS, the Board of Directors of the South Texas Water Authority has reviewed
the bids and finds that has submitted the lowest responsible bid.

NOW, THEREFORE, BE IT RESOLVED that the South Texas Water Authority Board
of Directors awards the bid for the gate valve assessment to

Duly adopted this 14th day of November, 2025.

JOSE M. GRAVELEY, PRESIDENT

ATTEST:

IMELDA GARZA, SECRETARY/TREASURER




ATTACHMENT 3

Bids for Copier




Memo

To: South Texas Water Authority Board of Directors

From: John Marez, Executive Director
Date: November 7, 2025
Re: Office Copler Purchase or Lease

Background:

The South Texas Water Authority (STWA) office staff relies daily on a copier system for administrative
operations, regulatory document production, board packet preparation, customer correspondence,
financial reporting, and general office functions. The current copier has reached the end of its service
life and is experiencing frequent maintenance needs, resulting in operational delays and additional
service costs. To maintain efficient administrative workflow and reliability in document production, it is

necessary to secure a replacement copier.

Analysis;

STWA solicited multiple proposals for a new office copier. The following options were received and

reviewed based an cost, reliability, service life, and long-term operaticonal value:

Option
Dewitt Poth —

Description

Option 1 (New Unit)

copier with full
service and support

Price/Terms

maximum lifecycle
value

Ricoh — Option 2 Refurbished copier, $4,860 (Purchase) Lower upfront cost,
refurbished limited lifecycle reduced lifespan,
compared to new greater risk of
maintenance issues
Office Systems — New high-capacity $10,370 (Purchase) New equipment,
Option 3 (New Unit)  copler with full warranty included,
service and support maximum lifecycle
value
Ricoh — Option 4 New high-capacity $9,620 (Purchase) New equipment,

{New Unit}

copier with full
service and support

warranty included,
maximum lifecycle
value



Staff Recommendation:

Staff recommends purchasing the Ricoh new copier unit at a total cost of $9,620.50. This option
provides the most reliable and cost-effective solution over the lifecycle of the equipment and supports
continued efficiency and productivity of STWA administrative operations.

Board Action:

It is recommended that the Board approve the purchase of the Ricoh new copier in the amount of
$9,620.50 and authorize the Executive Director to execute the necessary procurement documents.

Summary;

The STWA office requires a reliable and efficient copier system to meet ongoing administrative
demands. After reviewing multiple options, staff recommends purchasing a new copier due to its
warranty coverage, extended service life, and superior cost-benefit over time. Approval of this purchase
will ensure continued operational efficiency and support for staff functions.




ATTACHMENT 4

Resolution 25-36




SOUTH TEXAS WATER AUTHORITY
RESOLUTION 25-36

RESOLUTION AWARDING THE BID FOR THE PURCHASE OF ONE OFFICE
COPIER.

WHEREAS, the South Texas Water Authority solicited bids to acquire one office copier
for the Authority's use, and

WHEREAS, the Board of Directors of the South Texas Water Authority has reviewed
the bids and finds that has submitted the lowest responsible bid.

NOW, THEREFORE, BE IT RESOLVED that the South Texas Water Authority Board
of Directors awards the bid for one office copier to .

Duly adopted this 14th day of November, 2025.

JOSE M. GRAVELEY, PRESIDENT

ATTEST:

IMELDA GARZA, SECRETARY/TREASURER
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